
ROAD RELOCATIONS
A new building or addition can impact traffic patterns and cause significant budget 
implications. When relocating roads, you must consider the quality of the soil, 
excavation, asphalt material, construction schedule and site logistics. Sometimes 
there are issues with soil quality that can result in the asphalt collapsing. Considering 
several options will help determine the most cost-effective scenario.

BUILDING FAÇADE 
Depending on the envelope material chosen, the cost can be as high as 25 percent 
of the total construction budget. While sometimes the façade cannot be altered due 
to design intent, other times it provides a significant opportunity for implementing 
value management. You can look at changing materials or reducing the material’s 
square footage.

Working closely with the design team and owner, in total we were able to 
reduce costs over $4.5 million, a savings of almost 15 percent of 
the total construction costs.

COMMUNITY COLLEGE OF 
BALTIMORE, CAROL D. EUSTIS 
CENTER FOR HEALTH PROFESSIONS
Baltimore, MD

Gilbane is providing preconstruction and 
construction services for the new 120,000 
SF Health Sciences building. The site work 
includes relocation of the existing campus 
ring road. Phasing the road relocations 
allowed the team to minimize the amount 
of soil being transported in and out of the 
site, therefore reducing costs. 
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 In total, the value management process 
produced potential cost savings of 
almost $3 million or five percent 
of the total construction costs.

JOHN’S HOPKINS UNIVERSITY, SCHOOL OF NURSING
Baltimore, MD

At the John’s Hopkins University School of Nursing, Gilbane is managing the construction of 37,000 square feet of new space and the 
renovation of 28,000 square feet to the existing Pinkard Building. The original design called for 100 percent glass curtainwall. To reduce 
costs, Gilbane worked with the architect on creative solutions to downsize the amount of glass curtainwall, while preserving the glass 
in high profile areas. The glass on the alley-facing side of the building was replaced with metal panels, which decreased the entire 
cost for the curtainwall by  50 percent. The team also recommended placing the screen wall directly on the roof’s HVAC equipment to 
eliminate the need for a four-foot barrier. This significantly reduced square footage and costs with no effect to the design intent. 
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Costs 
to Consider When Budgeting



LEED
Value management can directly affect multiple project components. One of 
those components to consider is LEED. For example, eliminating glass façades 
can decrease your possible point totals in categories like quality views (1 point) 
and daylight (3 points). While value management is utilized to target areas for 
cost savings, it will also identify low cost solutions that can be incorporated into 
your construction project to assist with meeting your project’s projected LEED 
certification requirements. 

UTILITIES
Relocating utilities can be extremely cost prohibitive. It also increases the risk of 
disrupting services to the occupied building and campus during construction. 
When determining the location for your next building, make sure you challenge 
your team to ask the right questions. Are there major water or sewer lines running 
under the proposed location of your building? Is there another more suitable 
location available? Asking these questions early and often can help keep your 
project on budget.

UNIVERSITIES AT SHADY 
GROVE, BIOMEDICAL SCIENCES 
AND ENGINEERING BUILDING
Rockville, MD

At the Universities at Shady 
Grove Biomedical Sciences and 
Engineering Building, Gilbane 
worked with the designer to 
maintain design intent and 
minimize LEED impacts. By 
researching available Regional 
Priority (RP) credits, the team found 
that the project was eligible for 
additional credits. These newly 
found credits were specific to 
Maryland and supported regional 
sustainability efforts.

 Value management reduced total 
construction costs by more than 
13 percent, a savings of over 
$15 million
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SALISBURY UNIVERSITY, PATRICIA R. GUERRIERI ACADEMIC COMMONS
Salisbury, MD

The footprint of the new facility included a 20-foot-deep basement positioned directly 
over the existing medium voltage duct bank that provided power to the majority of the 
campus. To begin excavating the basement, which was a critical milestone in the project 
schedule, the existing duct bank had to be relocated. The route for the relocation was 
threaded between known, unknown and overlapping utilities while remaining outside 
of the shoring line and above the tiebacks for the basement excavation. By asking all the 
right questions early, the team was able to commence construction before the completion 
of construction documents. This provided the team time to prepare for undocumented 
utilities without effecting the project’s budget or schedule.

Are you looking to reduce costs and find opportunities for value management? Gilbane’s education experts 
have extensive experience budgeting for projects in Maryland. Let us help you plan for your next project!
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