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2020 has confronted businesses and each of us regarding the pandemic, social injustice, economic apprehensions and political 

unrest. Now more than ever, we encourage our teams and trade partners to act and represent our core values of Integrity, 
Toughmindedness, Teamwork, Dedication to Excellence, Loyalty, Discipline, Entrepreneurship and Caring.  
 

As a team, we have overcome navigating safety while performing as essential workers during an unprecedented time. We have 

traversed supply chain disruptions, as well as pauses and delays in projects that are now resolving. The Southeast Division, despite 

all challenges, continues to grow as we move forward into 2021. Most importantly we have all worked together building more than 

buildings® by supporting our economy, community and one another.

The Southeast report provides an overview of the current conditions in our industry. As a company, our commitment to achieving 

sustained growth enables us to provide enhanced value to our clients and trade partners, as well as opportunities for our employees. 

The culture that is promoted among our people, emphasizing safety, ethics, and core values, assures our clients and trade partners 

that we will strive to operate with their best interests in mind. Thank you to our trade partners and suppliers who we work with 
collaboratively to stay on top of impacts and trends. We believe in working as an integrated team to share information so we 
can learn from each other and be more informed on where our industry is headed as we progress through 2020 and beyond. 

We hope you find this report useful. If you would like to request additional information or specific market-data, or should you 
have any questions, please reach out to us. 

To Our 

VALUED 

CLIENTS AND PARTNERS
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Combined unemployment rate for Florida, Georgia and 
South Carolina is 6.9%, or approximately 1.0% below the 
national unemployment rate of 7.9%. As of September 
2020, there were 1,208,200 unemployed out of a civilian 
workforce of 17,478,500. 
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Executive Summary

Southeast Employment Overview

Total non-farm payroll employment rose by 661,000 in 
September, and the unemployment rate declined to 7.9 
percent, per the U.S. Bureau of Labor Statistics. These 
improvements in the labor market reflect the continued 
resumption of economic activity that had been curtailed 
due to the Coronavirus (COVID-19) pandemic and efforts 
to contain it. 
 
In September, notable job gains occurred in leisure and 
hospitality, retail trade, healthcare, social assistance, as well 
as in professional and business services. Employment in 
government declined over the month, mainly in state and 
local government education.

Employment Data Update

The Bureau of Labor Statistics reported on October 2, 
that construction employment seasonally adjusted and 
increased in September by 26,000 to a total of 7,245,000. 
In July and August, gains were concentrated in residential 
and select non-residential categories. There was a rise of 
22,100 in residential construction employment, comprising 
residential building (6,600) and residential specialty trade 
contractors (15,500). There was a gain of 4,000 in non-
residential construction employment, covering non-
residential building (5,300), specialty trades (2,100) and 
heavy and civil engineering construction (-3,400).  
 
From July to September, residential employment increased 
2.9%, while non-residential employment slipped 0.2%. 
Residential construction has regained 86% of the jobs lost 
from February to April, while non-residential construction 
has added back 47%. The industry’s unemployment rate in 
September was 7.1%, not seasonally adjusted, with 700,000 
former construction workers idled. These figures were 
more than double the September 2019 figures of 3.2% and 
319,000 workers, respectively. 
 
Seen as a positive sign for future 
demand for construction, architectural 
and engineering services employment, 
increased by 13,100 (0.9%) in September, 
following a gain of 17,000 (1.2%) in 
August2. 

Construction employment for Florida, 
Georgia and South Carolina stands at 
875,100, an increase of 6,200 from the 
previous month. 

National1

 1U.S. Bureau of Labor Statistics, October 2, 2020    
2AGC Data Digest, Volume 20, No. 36; October 3-9, 2020 
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Florida’s seasonally adjusted unemployment rate was 7.6 percent in 
September 2020, up 0.3 percentage point from the revised August 
2020 rate, and up 4.7 percentage points from a year ago. There 
were 770,000 jobless Floridians out of a labor force of 10,143,000. 
The U.S. unemployment rate was 7.9 percent in September. Florida’s 
seasonally adjusted total nonagricultural employment was 8,532,500 
in September 2020, an increase of 47,300 jobs (+0.6 percent) over 
the month. The state lost 451,100 jobs over the year, a decrease of 
5.0 percent. Nationally, the number of jobs fell 6.4 percent over the 
year. Construction jobs in Florida dropped to 561,900 jobs in 
September 2020, a decrease of 1,100 jobs (-0.2%) from August 
2020, and a decrease of 9,100 jobs (-1.6%) from September 
2019.

Florida3

Georgia4

Georgia’s seasonally adjusted unemployment rate was 6.4 percent in 
September 2020, up 0.8 percentage points from the revised August 
2020 rate. There were 316,700 jobless Georgians out of a labor force of 
4,945,200. Construction jobs in Georgia increased to 203,600 jobs 
in September 2020, up 3,600 jobs (1.8%) from August 2020.

South Carolina5

South Carolina’s seasonally adjusted unemployment rate was 5.1% in 
September 2020, down 1.3 percentage points from the revised July 
rate of 6.4%. Construction jobs in South Carolina increased to 
109,600 jobs in September 2020, an increase of 300 jobs (0.2%) 
from August.

 3Florida Department of Economic Opportunity, October 16, 2020 
4Georgia Department of Labor, Workforce Statistics & Economic Research 
5South Carolina Department of Employment and Workforce, October 16, 2020
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Market Update

The construction sector appears to be faring during the pandemic more robustly than, for example, travel, hospitality, 
and most other service sectors that rely on face-to-face interaction. However, construction has not been able to 
avoid the economy-wide decline. With so much of the economy in slowdown or shutdown mode, businesses and 
organizations are hesitant to invest in modernized or new facilities. As a result, construction spending ended its 
almost decade-long expansion this past spring, and it appears that it will remain in recession throughout 2020 
and well into 2021. 

Overview6

Commercial Sector Bears the Brunt of the Weakness

While virtually all major construction sectors are expected to see declines this year and next, the expected declines are 
generally greatest in the commercial categories. Even entering 2020, the commercial sector was expected to be 
weak, and the pandemic has only exacerbated this situation. 

Offices – The dramatic downturn in office employment will limit the need for new facilities. Additionally, though, many 
businesses have found telecommuting to be an attractive option, and many workers feel safer at home, particularly those 
relying on public transportation for their work commute. Others don’t mind avoiding their commute, even in the safety 
of their car. Spending on office construction is expected to decline 11% this year, and almost 8% next. 

Retail – Shopping habits were changing even before the pandemic, and the growing list of recent retail bankruptcies 
demonstrates that many of these companies were on the verge before the pandemic. Online shopping clearly picked up 
dramatically in recent months, and many are now turning more frequently to the convenience of shopping from home. 
Spending on retail facilities is expected to continue its 2019 weakness, declining 8% this year and 7% next. 
 
Hotel – The hotel construction sector is expected to be the weakest major non-residential sector, declining over 
20% this year and another almost 17% in 2021. While competition from Airbnb and other online sources were already 
limiting the need for new hotels, the pandemic has accelerated this weakness. Personal travel has seen a steep decline, 
but business travel has grown even weaker. The conversion of most conventions and trade shows to virtual events has 
had a dramatic affect on hotel demand.  
 

  6Consensus Construction Forecast, AIA,



Market Update Continued...

Institutional Construction- Institutional construction is projected to pull back this year and next, although 
much less significant than for the commercial sector. Institutional building relies more heavily on public and non-
profit funding and given that the stock market is holding up reasonably well, endowments may not be hit as hard as 
previously feared.

Healthcare – Healthcare construction is one of the few sectors expected to avoid a recession this cycle. Even 
though elective health treatments have fallen off in recent months, demographics remain very positive for health care 
spending moving forward. One wild card is the long-term trend toward telemedicine, and whether that will continue to 
be a popular alternative to in-person care. Healthcare spending is projected to increase over 2% this year and another 
3% next year.  

Education – At almost $100 billion in spending last year, education is the largest non-residential building category. 
Spending on education facilities saw a modest gain last year, but is projected to decline almost 7% this year, 
and another 1% next. With many schools and colleges relying heavily on virtual teaching for the remainder of 
2020, there is less need for additional facilities, and fewer resources to support them. Additionally, the demographics 
supporting growth in educational facilities are mixed, with slower growth for college age students leading to a modest 
net decline in college enrollments in recent years.
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Construction Spending
The American Institute of Architects (AIA) recently revised their projections for 2020 spending from slow growth to 
significant declines. In 2019, more than $450 billion worth of construction was put in place. Retail, hotel, religious, 
amusement and recreation construction are expected to be the hardest hit sectors as a result of social distancing 
measures implemented across the country.

Non-residential Construction Industry – 2020 
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The construction industry has been experiencing a decline in workforce. This decline is due to fewer new 
candidates entering the construction workforce, as well as a declining population. The Associated General Contractors of 
America and Bureau of Labor Statistics recently reported the 2019 US population growth of 0.48% was the slowest in over 
100 years (as noted in the map below). 

Population
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Innovation and Trends
Gilbane and our trade partners consistently discover new and innovative techniques to improve safety, increase 
productivity and maximize quality on job-sites. Below are a few of the ways we are leading the industry with innovative 
advancements.

Prefabrication

The industry is beginning to understand the benefits 
of prefabrication, and firms are committed to 
improving the practice through better coordination 
and communication of the BIM, master schedules and 
construction detailing with design teams and other 
subcontractors on site. Prefabrication opportunities in a 
controlled environment realize the greatest benefits (i.e. 
drywall, windows, plumbing, mechanical and electrical.

Steel

Robotic fabricating and welding are continuing to be 
implemented more frequently in order to compensate for 
the shortage of tradespeople.

MEP

Many of the larger mechanical and electrical contractors 
are hiring dedicated prefabrication staff as they recognize 
that this Lean principal is not only practical, but necessary.

Roofing

More self-adhered products seem to be coming to market 
at a higher frequency, and new products such as Rapid-
Lock are gaining popularity for cold weather applications.

Curtainwall/Windows

Façade materials in general appear to be rapidly changing 
and triple-glazed insulation units and prefabricated 
materials seem to be at the forefront to increase both cost 
and energy efficiency on relevant projects.

Technology

Gilbane integrates the most advanced new hardware and 
software systems into our projects.

 › Laser scanning measures, visualizes and models 
structures and sites with speed, completeness and 
accuracy. Utilizing laser scanning of existing spaces 
and new installations maximizes efficiency and 
coordination with both design teams and trades. 
Complete surface geometries of exposed structures 
and sites are remotely captured in minutes in the form 
of dense, comprehensive 3D point clouds. Gilbane 
owns Faro S350 laser scanners, the newest hardware 
available with accuracies near 2mm to a distance of 
350m. Our teams can map spaces and structures far 
faster than traditional techniques and provide millions 
of data points vs. hundreds.

 › Drones are used to document installations and 
monitor quality in difficult to reach locations. They are 
also being used to quantify and validate earthwork 
quantities and site work operations on large civil 
projects. Currently, Gilbane has over 10 licensed and 
insured drone pilots. With the ability to highlight the 
progression of site activities through high-quality 
visual aids, successfully track progress against the 
schedule and validate multi-million dollar progress 
payments, the use of drones in the construction 
industry is continuing to flourish.

Check out our Gilbane Ink Blog 
“Prefabrication as a Project Strategy”

https://www.gilbaneco.com/blog/healthcare/prefabrication-as-a-project-strategy/
https://www.gilbaneco.com/blog/healthcare/prefabrication-as-a-project-strategy/
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Joe Piro is Gilbane’s vice president and corporate director of Supply Chain. He is also a committee 
member of The Institute for Supply Management Report on Business and contributes monthly 
to the Purchasing Manager’s Index (PMI), a leading indicator of US economic activity for the 
manufacturing and service sectors.

Joe is responsible for overseeing the global supply chain and spend management programs for 
the organization as well as negotiating national price agreements.

Joseph Piro 
Vice President, Corporate Director of Supply Chain

September 2020 Building Materials Update Price Inventories Deliveries

Overall Increasing Contracting Slowing

Appliances Increasing Contracting Slowing

Copper Stable Stable Stable

Electrical Equipment Increasing Contracting Slowing

Fabricated Metals Increasing Contracting Slowing

Furniture Increasing Contracting Slowing

Glass Stable Stable Stable

HVAC Equipment Increasing Contracting Slowing

Janitorial Increasing Contracting Stable

Lumber Increasing Contracting Slowing

Oriented Strand Board (OSB) Increasing Contracting Slowing

Plumbing Fixtures Increasing Contracting Slowing

PPE Stable Contracting Stable

PVC Increasing Contracting Slowing

Steel Increasing Stable Slowing

Transportation Equipment Increasing Contracting Slowing

Warehouse & Logistics Increasing Contracting Slowing

Source: Manufacturing & Services PMI™ Institute for Supply Management Gilbane Supplier Network

Supply Chain - National Update

Click to subscribe to 
Gilbane’s Supply  
Chain updates

https://share.hsforms.com/1X36MNNL6SWeNQ3VzzVYnrw3fnp?utm_campaign=Supply%20Chain%20Updates&utm_source=hs_email&utm_medium=email&utm_content=88083663&_hsenc=p2ANqtz-_iLL4pY9h6qfabCdhLq2Xb4VnNkGY-gN7BXwFEcL3ZnXAxxrEVK4ARzMifrsfj2dWYcmXkiNwo3yJl1ireirF1lZ_-TQ&_hsmi=88083663
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 Supply Chain- COVID-19 Impacts
Prior to the pandemic, the construction industry was 
facing a dual challenge of high labor and material costs 
due to high demand, as well as uncertain commodity 
pricing due to trade disputes and potential tariffs. While 
the impact of tariffs did not materialize to the extent 
originally anticipated, the impact of COVID-19 and 
the resulting shutdown has been a major impact that 
is still being assessed daily. The factors impacting the 
market are dynamic, compounding, and in some cases 
offsetting. These include:

 › Projects slipping and/or being postponed resulting in 
a hungrier market and greater competition than what 
we have seen prior to COVID-19.

 › Reduced oil and gas prices translated into savings in 
some areas (trucking, sitework, temporary heat).

 › Reopening the economy resulting in tight labor 
for projects trying to re-mobilize and get back on 
schedule.

 › Decreased productivity due to COVID-19 guidelines 
instituted in execution of work on-site.

 › The possibility of some subcontractors defaulting due 
to the work stoppage and cash flow issues.

 › The potential impact of COVID-19 on the supply chain 
and certain materials/commodities.

PVC SUPPLY DISRUPTIONS IN THE MARKETPLACE7

Production capacity and raw material supplies have 
experienced drastic reductions as a result of COVID-19. 
Disruptions in raw material supplies due to hurricane Laura 
in the Lake Charles, Louisiana area have further impacted 
raw material production. Many of the petrochemical plants 
that produce these raw materials are located in the Lake 
Charles area.

Homeowners in the US took on do it yourself (DIY) 
projects, which caused a spike in demand for PVC. 
Demand in the US is so high, two producers, Formosa and 
Westlake, have eliminated exports so they can focus on the 
domestic market. Hurricane Laura knocked out power at 
several plants that make feedstock used to produce PVC. 
Westlake’s plants in Lake Charles provide feedstock for its 
PVC plants in Kentucky, Mississippi and eastern Louisiana. 
As a result, US producers and traders are hedging PVC at 
sharply higher prices, according to market sources.

CANTEX, the largest US manufacturer of PVC electrical 
products, are evaluating the average buys for current 
customers and allowing those allocations, prioritizing the 
business and not fulfilling orders from new (distribution) 
customers, and not allowing panic buys. 
 
CANTEX has indicated that lead times are being 
significantly extended – upwards of 6 to 10 weeks in 
some cases, while running all four production facilities 
at 100% capacity. Pipe pricing is projected to escalate 
again in October and will be subject to change for the 
foreseeable future.

  7Prolonged US Chemical Plant Shutdowns Squeeze Tight Markets”; Independent Commodity Intelligence Services, September 11, 2020
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The things that we’re 
learning during the 

COVID-19 crisis are teaching 
us new and better ways to 

protect ourselves. I’m certain 
that we’ll be using them for 
many, many years to come.”

Michael McKelvy, President & CEO

Safety Practices
As the impact of the COVID-19 is felt globally, Gilbane has developed specific, proactive risk management plans and 
procedures. We established a Crisis Response COVID-19 task force to respond with swift preparations and actions for the 
safety of our employees, subcontractors, vendors, clients and the public.

Shortly after the COVID-19 outbreak occurred in China, we established a dedicated COVID-19 task force representing 
all parts of the company to begin reviewing and implementing actions to prepare for the inevitable impact on our 
company’s operations in North America and interactions globally. The following actions have been taken to help our 
company prepare for and actively manage this issue:

Proactive Measures at Project Sites

 › All construction-related personnel access construction sites through 
dedicated interior and/or exterior entries.

 › Key points of the Interim Guidance are reviewed at a safety stand-down 
held with all tradesmen. Social distancing and hand washing are stressed as 
key points.

 › Personnel density is reviewed regularly. Job Hazard Analyses (JHA) are 
created by Gilbane’s subcontractors to confirm compliance with the six-feet 
social distancing requirement.

 › Gilbane’s safety measurement tool, SafetyNet, has been updated to include 
a COVID-19 Checklist for use in the field. 

 › Increased hygiene regimens implemented on-site.

 › Gilbane reviews the CDC COVID-19 Risk Assessment tool in the foremen 
meeting.

 › Portable hand wash stations are positioned throughout job sites to 
supplement the sanitizer in the toilets. They are serviced three times weekly.

 › Social distancing signage is posted and standing spots are marked on 
floors.

 › Person and material hoist cars are wiped down daily and/or as needed.

Contractors On Site

 › All meetings are held in areas/locations that are within the building envelope of our client’s care space using social 
distancing practices. If need be, these meetings may be held remotely.

 › All construction-related personnel are required to follow strict procedures for proper hygiene including hand 
washing and mandatory foot protection and material/debris movement activities.

 › Gilbane requires Stretch & Flex before every shift. Gilbane decentralized Stretch & Flex and required tradespeople to 
conduct in smaller groups to maintain social distancing.

 › Social distancing of at least six feet, frequent hand washing, disinfecting workspaces and reporting illness are 
required.

 › Restrictions placed on visitors to limit the amount of people on-site.

 › Subcontractors are responsible for sanitizing their individual workspaces and tools.

 › Gilbane will provide an on-site medic as necessary. Sick individuals are not permitted to come to work and will 
be sent home. All workers must also self-check temperature daily prior to coming to work and if any temperature 
reading is above 100.4° F [37.8° C], the worker must stay home.
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What Our Trade Partners Are Saying 
Florida Survey

CONCRETE

“Concrete material pricing has declined roughly 5% over the last six months. Rebar material has decreased roughly 10% 
over the last six months. Labor has remained relatively stable, but we are not experiencing shortages as we were 6 
months ago. Overall pricing has trended downward to the tune of 2-3%.”

MASONRY

“Preconstruction busy. 3-4 proposals per week, but project awards and starts delayed. No problems with manpower. 
Materials holding steady.”

“We are anticipating the cost of labor to increase in the coming year another 5%. Material, we were anticipating 
another 5% in the coming year, however we have seen an earlier increase before the end of the 2020. Personally, I 
would’ve thought with the pandemic the labor/ material supply would loosen, but that has not been the case. We are 
only in the commercial market and the residential market, from what we have gathered has yet to slow down. Our 
backlog/awards have slowed in quarters 2 and 3.”

STEEL

“Nobody foresaw the virus that has been so devastating to everyone in the US, during the first 9 months of this year. We 
had a strong backlog going into the year, but it has since been eroded.  Many projects that were in our backlog 
were placed on hold or terminated.  We are starting to see some signs of strengthening in certain markets but not across 
the board.  We have been able to maintain our workforce, but we are seeing a shift in markets. Material prices have 
fluctuated periodically, and we experienced a recent bump in all metals.  But we currently do not see any significant 
upswing. Florida seems to be taking a lead in opening up businesses which we are hoping will restore confidence 
in consumers which in turn will have a significant impact on our market.  If only projects that have been suspended 
proceed, it would put us on the road to recovery.  Every day brings new challenges, so it is almost impossible to make a 
long-term prediction for the coming months and year.

We continue to find the labor market satisfactory to meet the current needs.  We do not feel there would be any 
issues if the market continues to improve. As with all Americans we are hopeful that a speedy treatment for the virus is 
forthcoming.  This will be a blessing and help all of those impacted.” 
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“Through the course of the COVID-19 pandemic, we anticipated labor costs to decrease as backlog of work dwindles  
and upcoming projects were either cancelled or delayed. What we’ve experienced are labor costs holding strong at  
pre-COVID levels for several months. Fortunately, we’ve had plenty of work to continue building throughout 2020 
and is just now starting to see more ironworkers looking for positions. We believe that labor costs are becoming more 
competitive, as market project pricing is currently very competitive and workers are starting to look for jobs. We feel that 
the current construction recession is short term. The election will be over soon and a vaccine for COVID-19 will also 
be available in the coming months. We are tracking a substantial number of upcoming projects and is confident that the 
next couple of years should be prosperous.  
 
Steel material pricing has remained steady throughout this year. We have experienced slight increases in 
September, but do not think that substantial increases are coming soon. There will probably still be typical increases 
at the beginning of 2021, but we will have to see how the market responds to election results and a COVID vaccine for 
moving forward with future projects.” 

ROOFING

“We have heard of materials increases for plywood, concrete tile, and asphalt shingle roofs.  The asphalt shingle 
roofs are also very hard to obtain currently with very limited colors being produced and manufactured.  This 
makes obtaining products difficult and maintaining schedules is also challenging as a result.  With the upcoming 
election, typically we see pricing increases, but there is no telling what may happen this year. Labor is as difficult as it ever 
has been in obtaining good people.  With the legalization of marijuana and the increased medical clearing of marijuana, 
more and more candidates for hire are providing medical marijuana cards making it difficult to hire. Additionally, we 
have seen a major increase in auto and general liability insurances and an even greater increase in excess 
umbrella coverage.  We have been told that most excess umbrella carriers will not continue to offer residential (single 
family, multi-family, and condominiums) coverage within the State of Florida in the very near future or the possibility 
of obtaining coverage may have to be obtained on a project-by-project basis.  This year, we saw a 400% increase in 
premium and they decreased our limits by half from $10 million to $5 million. From what we are being told from 
our agents, this is going to continue to be a major challenge in the upcoming years due to the “nuclear verdicts” 
being issued by some of the courts.”

Florida Survey Continued...
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Florida Survey Continued...

DRYWALL

“Despite the pandemic, we have been fortune to keep our employees busy, and our doors open for business. We were 
fortune enough to have a good backlog for 2020 which helped us to keep everyone employed, and providing an 
opportunity to our employees and subcontractors to work more than 40 hours per week. We are on the last month of 
our fiscal year, and so far even with COVID-19 with a respectful year, we believe there will be a slowdown in the next 
few months and most likely we will see an impact in our industry the first quarter of 2021. Hopefully after the 
elections the economy will take a positive turn for everyone. We count with enough manpower and resources to service 
our markets and we are relying on the upcoming wave of educational and government projects to keep us busy. The 
manufacturers have announced price increases for insulation, wallboard, and steel. Some of them have already taken 
place but it is all driven by the supply and demand as we know, and most of these won’t be as significant as announced 
by the manufacturers. Our vendors have informed us of these increases since August, gypsum products are expected 
to go up 10% to 15% effective October 19, 2020.  
 
Insulation manufacturers increased their products in September at least 4% and could go up another 5% before the 
end of the year. Finally, steel products are scheduled to go up in price by 10% next month so we will have to see what 
happens with the elections, the development of the vaccine for the COVID virus to determine our exposure to already 
secured projects that are scheduled to start in 2021.” 

 
“We no longer have issues with labor here in the south Florida market that we are seeing in early 2020. We have pulled 
back on our private sector bidding due to owner and contractor supporting a race to the bottom on pricing to keep 
volume up. We are not seeing increased labor wages this year or for 2021. Material prices were flat in 2020 but we are 
expecting 10% - 15% increase for 2021.”

“Regarding labor, I believe it will continue to be increasingly difficult to attract young, eager help to the market. 
Many partners to the industry are pursuing avenues to introduce the commercial construction sector to up and comers 
but as hard as they try there seems to be more of the older generation (boomers) leaving the market than there are 
younger high school/college grads entering the market. This, coupled with many significant size projects breaking 
ground over the next 12 months, will continue to put strain on the North Florida labor market for 2021-2022. Material 
price increases have been flat so far thru 2020 mostly (I believe) due to COVID-9 but we have been notified of potential 
increases coming at the end of 2020 or 1st quarter of 2021.” 
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Florida Survey Continued... 

MECHANICAL

“Labor looks fine in the short term (next 6 months). Local union has plenty of guys on the bench. So long as we do not 
see jobs get out of sequence, we would expect our labor to be fine in the long term. We’ve seen multiple increases in 
PVC. Copper and steel pipe have been relatively flat. We have been notified by our AC manufacturers to expect 
3-5% price increases at years end.”

“We are anticipating a gap later this year into the beginning of next before a couple of projects fill in those gaps, which 
is potentially going to mean a layoff.  We are working diligently to find work that will fill in that gap.  Early spring and for 
the next 1-2 years we see it continuing to be a very tight labor market as it has continued to be for the last several years.
We are anticipating the normal 3-5% increases in the new year on equipment and materials and are always keeping an 
eye on the commodities.  We are not currently anticipating any major fluctuations there, but it is very difficult to say right 
now.” 
 
“What a strange year 2020 has turned in to be. So far as we close in on a very important election year for President of the 
United States. I do not think anybody could’ve or would’ve predicted the turmoil and uncertainty that has transpired 
and is facing us ahead. From civil unrest to an invisible enemy that has stifled and shuttered many businesses known as 
COVID-19. Fortunately for us, we were able to withstand the onslaught and are thriving due to a hefty backlog and the 
need for healthcare our niche in the mechanical and plumbing markets.  
 
Although we have seen a decrease in the number of projects in the bidding process because of the factors listed above 
we do expect and anticipate after the election to see these numbers increase concurrent on which candidate is elected. 
Finding and retaining quality field personnel is still a focal point going forward. Service Technicians, Plumbers, 
Sheet Metal duct mechanics and pipe fitters are priority. This is challenging due to the number of qualified individuals 
and raising wages. All in all, as challenging as these prospects are, we are positive going forward and predict this trend 
will continue going into the next four years. We are looking forward to meeting them head on...”



Florida Continued...
 
 
“We are anticipating labor to be more readily available in the next 12-24 months and are projecting flat labor costs. 
Commodities are currently at historically low prices due to lack of demand, but we expect that to be a relatively  
short-term phenomenon. We are expecting material pricing to normalize by 2nd quarter 2021 and to increase slightly 
over the following 18 months.”   

ELECTRICAL

“The labor market is still strained. Things eased up when COVID-19 struck, with many projects shelved. That has since 
reversed, and demand now exceeds supply again. Wages continue to increase as subcontractors compete for 
manpower. When deciding to accept or decline a bid invitation, available manpower resources are a major 
deciding factor.

Copper also decreased in price due to lower demand in the early COVID-19 stages but has now rebounded to 
 pre- COVID-19 levels. Copper appears to have stabilized but could easily skyrocket with any national or global event.  
PVC has inexplicably shot up in price for no apparent reason with no end in sight.”

“Basically for us the hottest market is the West Coast ( Tampa / St. Pete / Sarasota / Fort Myers / Naples ), followed 
up with South East Coast ( Boca Raton , West Palm, Fort Lauderdale, Broward County) The markets that we see 
the least activity is Orlando / Central Florida / City of Miami and Dade County. Labor looks pretty solid. in fact, we 
have moved manpower from the Orlando area to the Tampa area to help with the spike in work in that market. Orlando 
still has an abundance of manpower because several projects we have run out early 2021. We noticed some delays on 
certain switchgear and lighting lead times to COVID but all in all we are still able to get materials within a reasonable time 
frame.”
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CONCRETE

“We have not seen a slowdown in wage creep. We are still experiencing a 10% year over year wage increases. There is 
still difficulty, though not as bad as previous 4 years, in obtaining quality manpower. As our market burns through 
all the backlog over the next year, it’ll be interesting to see if backlog replacement is possible at the same levels. If we are 
unable to replace it, then you may see wages decrease or flatten.

COVID-19 has caused a spike in lumber/plywood costs by 50-100%, although this isn’t a large portion of our costs. 
Hopefully as the mills reopen, the supply demand will flip.”

“Generally, labor and productivity are the current impacts – net result is 5-10% on that component.”

STEEL

“Stress on backlog and labor is always a concern, but adequate time for establishing realistic time frames for logistics, 
location, coordination, bid, award, detailing, procurement, fabrication and installation. If given adequate time, we can 
assist on relieving on any stress level for labor. Type of project is a large factor as well – Commercial, Aviation, Healthcare, 
Stadium, Industrial, Data Center (all types), Aerospace, Convention Center… etc.  Demand and supply of labor of the 
correct source based on the project and resources to perform on the project, will need to be researched. The concern is 
raw material from the mills, price increases of raw material and increase of labor rates.  If the future market by square 
foot and AIA Billing Index increases for non-residential construction activity, then your concern will be material 
availability, lead times, material pricing, and increase in labor rates.  If demand is great, employment rates 
decrease, then an increase in labor rates for wages/salaries, employer benefits, equipment availability, and legal 
requirements such as unemployment and workers compensation will occur and to us this is the critical issue.

[We have] enough capacity to maintain a qualified workforce in the shop and as demand needs establish qualified field 
labor support.  Each year, we allocate a financial percentage for updating equipment, replacing old equipment, adding 
new equipment, expanding the square foot capacity of our plants and for the heavier projects, such as increasing crane 
capacity in our plants.”

What Our Trade Partners Are Saying 
Georgia/South Carolina Survey



 
 
Priorities for 2021: COVID controls and maintaining the administration, we are predicting a large increase of non-residential 
construction.

Priorities for 2022: Based on the size of the project and demand, labor may be strained as employment rates decrease.

Priorities for 2023: Midterm strategy for 3 years, we see a better balance for demand and supply for material, labor, equipment 
and rates.

The demand for structural steel and other construction materials, is currently very high as the construction sector 
strengthens.  Current prices are lower than they have been in the past 5 plus years. However, even with material pricing 
being low and availability statistics can be different on specific construction materials, it is important to recognize these prices 
can increase very quickly.  Early release or contract issuance early in the process and partnering with the trades, the decision 
makers will achieve the highest value solution for this process. Mill utilization rate has moved since February of 2020 from 
75% to 78%, suggesting mills are ramping up production to meet the demand. However, the utilization rate still remains 
below historic averages, meaning there is still plenty of capacity to meet demand.

Wide Flange, HSS, Plate and other materials are available based on these statistics. Some concerns are plate and HSS which are 
experiencing pockets of demand in comparison to recent periods and is currently having an increase in price. Current supply 
exceeds demand on a national basis. Material runs parallel to shop drawing preparation and approval and these 
activities drive our value in making projects go faster than our competitors can deliver. Partnering with a fabricator 
helps the client avoid unusual sizes, project challenges, and design changes that are unnecessarily expensive or 
project time sensitive

DRYWALL

Drywall shortages are starting to occur. Several plants had shut down due to COVID-19 and were not reopened fast enough 
to keep up with demand. Expect significant price increases soon.

PLUMBING/ MECHANICAL

“Just received notification of another 5% increase on steel (pipe), bringing the total for 2020 so far to 18%.  Additionally, labor 
continues to be a challenge.”

“We anticipate a tightening labor market from now thru 2021.”

Georgia and South Carolina Survey Continued...
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www.gilbaneco.com

SOUTHEAST 
PRECONSTRUCTION 
GROUP

Gilbane's seasoned team of estimating and 
preconstruction experts brings valuable best 
practices and an understanding of the local 
marketplace necessary to evaluate numerous 
interdependent options, as well as provide the 
most comprehensive and thorough support 
to deliver accurate results to maximize your 
investment.  
We focus on the current market trends and 
their short- and long-term impact. 
For more information on how our local 
Southeast team can assist you, please contact 
one of our team members below.

John Kurtz 
Preconstruction Manager 
P: (407) 204-4057 
E: JKurtz@Gilbaneco.com

Bob Kovacs 
Sr. Preconstruction Executive 
P: (678) 282-1329 
E: RKovacs@Gilbaneco.com

Phil Herrell 
Preconstruction Executive 
P: (678) 282-1319 
E: PHerrell@Gilbaneco.com

Tom Sieczkowski 
Chief Estimator 
P: (941) 444-8096 
E: TSieczkowski@Gilbaneco.com

Tom Stickrod 
Chief Estimator 
P: (407) 541-5899 
E: TStickrod@Gilbaneco.com

David Rowe 
Estimating Executive 
P: (407) 541-5884 
E: DRowe1@Gilbaneco.com

https://www.facebook.com/GilbaneBuildingCompany/
https://www.linkedin.com/company/gilbane-building-company/mycompany/
https://twitter.com/GilbaneSoEast
https://www.instagram.com/gilbanebuilding/?hl=en
mailto:jkurtz%40gilbaneco.com?subject=
mailto:rkovaacs%40gilbaneco.com?subject=
mailto:Pherrell%40gilbaneco.com?subject=
mailto:tsieczkowski%40gilbaneco.com?subject=
mailto:Tstickrod%40gilbaneco.com?subject=
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