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LOCAL WORKFORCE CASE STUDY
Gilbane led the general contractor team in the construction of a 32-story, 550-foot-tall high-rise office building and two-
block-long, three-story common area in downtown Milwaukee. At 1.1 million SF of space, it will be the largest office space 
under one roof in Wisconsin. With a construction value of $460 million, the owner, program manager and general contractor 
team pursued significant contracting opportunities for Milwaukee’s small business enterprises and Milwaukee residents. In an 
unprecedented partnership with the Milwaukee Building Trades Council, a project labor agreement (PLA) was implemented 
with provisions for small business participation and prevailing wage and benefits for the local workforce.

One significant success story is the curtainwall fabrication on the Tower and Commons project. Gilbane hired Benson Industries 
and Duwe Metals for the complete fabrication of the glass curtainwall panels that were installed on the project. What makes 
this so special is that the panels were being produced in Milwaukee by local residents—many who reside in the inner city—
who were either unemployed or underemployed.

A custom training program at the glazer’s union training facility was developed for the Residents Preference Program workforce 
to learn this special trade. The Duwe Metals crew now has a unique skill set to help them find work once the Tower and 
Commons project concludes. Northwestern Mutual also committed to provide letters of recommendations to the workers for 
future employment.

 › April 2015 – June 2015: Shop set-up and training

 › June 2015 – October 2016: Production of curtainwall panels

Gilbane | CG Schmidt partnered with Benson Industries and Duwe Metals for the curtainwall scope, which is reflected in the 
following timeline:

 › Benson subcontract coordinated and issued mid-year through Q3 2014.

 › Q4 2014 – March 2015: Historic collaboration with Benson, Duwe Metals, WRTP Big Step, Milwaukee Building Trades, and Gilbane 
| CG Schmidt to fabricate curtainwall panels in Milwaukee at Century City, including the following approach:

 › Created custom work classification, deployed custom training program for RPP workforce, and complete fabrication by RPP 
workforce.

 › April 2015 – The team ramped-up hiring, training, and shop set-up.

 › June 2015 – The team began on the job training and assembling units in the Milwaukee shop. 

 › At the beginning of construction, Benson and Duwe Metals had 26 employees in the shop – 100% RPP.

 › The shop assembled and glazed 443 each curtainwall units, which is approximately 70,000 square feet. 

 › The initial production rate was around 8-12 units per day, and the rate increased to 15 each per day in Q1 2016 when the 
assembly workforce increased to approximately 40.
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 › Duwe Metals interviewed over 50 employee 
candidates for the crew that worked in the shop.

 › Duwe Metals also maintained a waiting list of 10 
people that went through training at the Glazer’s 
Union Training Facility and were ready to start work 
when the team needed to increase the workforce.

 › The Northwestern Mutual Tower has 2,750 each 
curtainwall units that were built with approximately 
125,000 RPP shop hours.

When nearly all the glass panels had been assembled 
and many had been installed on the Tower, the owners 
and construction partners brought the Duwe/Benson 
assembly crew to the Tower and Commons for a tour 
and recognition ceremony. Before being presented 
with plaques commending their dedication and hard 
work, they toured the upper floors of the building and 
witnessed the results of their training and hard work.

16 of the RPP-certified workers who were on the 
curtainwall project at the end stayed with the core 
team and moved on to work at the Milwaukee 
Bucks arena. Some have now dispersed to four of 
Duwe’s other construction projects in the city. The 
RPP-certified project supervisor at the curtainwall 
plant, Loren Johnson is now an assistant production 
manager for Benson at their Lebanon, Pa. plant, where 
he loves his job and aspires to further his management career.

“That whole shop, including the HR manager and the quality manager, are all RPP workers,”  
said Adam Jelen, Senior Vice President; Gilbane Building Company. “So, we’ve trained an entire  

workforce that could go on to have many jobs other than just construction, although some of them 
have already gone on to other trades such as electrician, pipefitter, pile driver and laborer.  

Our real mission is to make sure that every one of these individuals continues on  
to build a family-sustaining job well beyond this project.”
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