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To Our Valued Clients and Partners:

The year is already off to a dynamic start for the construction industry, 
from growth driving demand for labor and the ongoing fluctuations in 
material pricing impacting procurement outlooks. Our teams are working 
hard to maintain a pulse on the current activities as they happen and how 
they ultimately influence costs or schedules in both the short- and long-
term on our projects. 

Our Spring 2018 report focuses on key market trends that our team sees 
as considerations within the industry. Researching the most up-to-date 
market data, our senior industry professionals are busy monitoring trends 
in the labor market, tax law impacts, and recent steel tariffs, just to name 
a few.  They continuously track financial data, market studies, and pricing 
indexes so we can make the best strategic decisions on the projects we 
work on so we can minimize impacts to our clients and partners. We 
invited top leaders in the major trades across Florida to participate in a 
survey and we aggregated those responses to give insight on the trends 
impacting their businesses.

We will publish this report twice a year as a guide to assist our clients and 
partners with any updates in market movement.  We hope you find this 
Florida Construction Market Conditions Report helpful.  We’d love to hear 
from you and share your thoughts on future projects.

 

Robert Hayes
Senior Vice President
Gilbane Building Company

CONSTRUCTION MARKET CONDITIONS

FLORIDA 
PRECONSTRUCTION 
GROUP:

Ted Cava, Senior Preconstruction Executive

Phone: 561-223-4722

email: TCava@GilbaneCo.com

Tom Stickrod, Chief Estimator

Phone: 407-541-5899

email: TStickrod@Gilbaneco.com

Tom Sieczkowski, Chief Estimator

Phone: 941-444-9096

email: TSieczkowski@GilbaneCo.com

David Rowe, Estimating Execuitve

Phone: 407-541-5884

email:  DRowe1@GilbaneCo.com

Gilbane's seasoned team of estimating and 
preconstruction experts brings valuable 
best practices and an understanding of the 
local marketplace necessary to evaluate 
numerous interdependent options and 
provide the most comprehensive and 
thorough support to deliver accurate results 
to maximize your investment. 

We focus on the current market trends and  
their short- and long-term impact.

For more information on how our 
local Florida team can assist you, 
please contact one of our team 
members below.
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1 AIA Consensus Forecast: https://www.aia.org/articles/173086-what-slowdown-pace-of-construction-activity

 › Ready-mix concrete could see an increase of 5% over 
the next year. Reinforcing steel has seen an increase of 
as much as 25% over the last six months and does not 
appear to be slowing down. Other commodities such as 
lumber, post tensioning and miscellaneous equipment 
appear to be holding somewhat steady with only single-
digit increases expected over the next year.

 › Structural steel has increased 6-7% over the last two 
months, and we can expect a 10% increase over this year 
as well. Foreign mills are not pricing steel fabricators 
directly right now, but only selling to end users through 
their distributors. The foreign mills will not confirm what 
materials are being imported until the steel has passed 
through customs. Since this material is subject to foreign 
tariffs, pricing is also not quoted until it is ready to ship, 
eliminating any advantage to the fabricators in buying 
imported steel.  Steel fabricators are anticipating further 
domestic increases before pricing levels out. The 25% 
tariff on steel and the 10% tariff on aluminum are 
making escalation factors difficult to predict at this time. 
The market is already seeing raw steel increases as much 
as 25% for wide flange stock to 40% for tube stock in 
the last two months. Joist and metal deck suppliers are 
requiring orders to be filled within 60-90 days. Mills are no 
longer holding pricing at bid time.

 › Mechanical and electrical trades are experiencing 

shortages in skilled labor. Even with some companies 
expanding their prefabrication operations, increasing 
efficiency, and thus mitigating the deficiencies in field 
labor, they still face challenges in recruitment, as well as 
retaining existing talent.

 › We can also expect substantial increases in drywall and 

metal stud products in 2018. Metal stud manufacturers 
are anticipating a 10-15% increase; Gypsum and cement 
board products have increased by 10-20% and plaster and 
interior finish products have increased by 7% as of 
January 1, 2018. The drywall and plaster trades are 
experiencing shortages in skilled labor as well, forcing 
some companies to dial back on their workload for the 
year.

EXECUTIVE SUMMARY

Non-residential construction spending 
is projected to increase 4.0% in 2018, 
and continue at a rate of 3.9% through 
20191.  The unemployment rate for the 
United States, as of December 2017, is 
4.1%. Florida’s unemployment rate, as of 
December 2017, is 3.9%, down from 4.7% in 
December 2016.
However, the metro areas in which Gilbane 
currently has offices have unemployment rates 
ranging from 3.2% to 3.9%. With 75% of companies 
expected to hire in 2018 (according to AGC), upward 
pressure on wages should be anticipated, as companies 
compete to hire, as well as retain, both skilled and unskilled labor.

We can expect a 4-6% escalation 
through 2018 on overall 

construction costs.

Looking Ahead
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 › “From an overall labor standpoint, we are seeing an 
approximate 10% increase in wages from 2017 to 2018 
and project the same for 2019. The skilled labor force is 
at a very limited supply, so we are having to recruit out of 
market to supplement the local workforces. We are also 
putting an increased emphasis on training, which is also 
driving up costs while we implement the programs …”

 › “The labor market in Tampa is really bad, and it always 
has been. I would say Tampa is the worst labor market 
in the state of Florida. That's why when we get work 
in Tampa, we intend to supplement and/or man it 
from Orlando because of the lack of skilled available 
tradesmen in the Tampa market … [S]killed workers 
and the unskilled worker … want to be paid a lot of money 
but they do not have the skill set. Orlando labor market is 
tight, but we are confident with our bench strength, talent 
pool and project targeting that we can man any work [we] 
want ..."

 › “It also appears to [us], that the workers are looking for 
a company that they like and trust and not just a job. I 
don't think [we have] a manpower issue going forward, 
but would say labor will increase 4%-6% per year for 
the next couple of years … [T]emp labor firms are now 
offering benefits and health insurance to try and keep 
the people; this is also driving up the labor pricing in the 
marketplace, because there is such a need …”

 › “[F]or Jacksonville, and Northeast Florida as a whole, 
we anticipate continued high demand and low supply 
for electricians through the end of 2019, at a minimum, 
with some projections going as far as 2022. USDL has 
a projected shortage of 1.6 Million workers, for US 
Construction … through 2023. I pin the shortage north of 

that (1.8M), with Florida looking to bear a 100K worker 
shortage by 2023.  I estimate the average job site in 
Northeast Florida to be 10% short of what should be on 
the job in 2018/2019. So, one missing worker for every 10 
that should traditionally be there (All trades)."

 › “We have increased wages by 15.3% in the past year …
[with] another 2.7% increase coming in the next 90 days 
(across the board) … Indirect Labor (Office/Admin) are 
rising at an equal or greater rate, increasing the 
overhead placed on projects.”

 › “Over the last two years we have adjusted labor 
factors by adding 35% for wages and mostly lack of 
production, for work in 2019 we will probably be adding 
an additional 10% (45%) … Labor is a big issue and is 
going to get worse, on any jobs ready to start we are 
bidding with overtime and with large jobs down the road 
we are figuring some [overtime].”

 ›  “We have seen the cost of labor locally go up well over a 
$1 per hour and in some cases $5 depending on the skill 
level.  Skilled people are the difficult ones to find.  We 
expect stucco pricing to skyrocket as so many large 
stucco jobs are taking place in the market and there are 
only so many people …”

Gilbane Building Company surveyed leadership from fifteen (15) 
subcontractors in the local Florida marketplace that operate in the 
following six (6) key trade categories: concrete, masonry, steel, 
drywall & plaster, mechanical and electrical.
The participants were asked to provide input regarding their views, 
as well as insight on trends for labor as well as potential material 
price increases. The subcontractors were selected based on their 
established presence and experience throughout the state of Florida2.

2 Excerpts from responses by selected subcontractors during survey conducted January/February, 2018. 

4%-6%
"I don't think we have a manpower 
issue going forward, but would say 
labor will increase

per year for the next 
couple of years ..."

Collected perspectives from local leaders as they share their views on the 
labor outlook for 2018:

Market Insights
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 › “[Steel m]aterial pricing is on the rise.  Domestic mills 
increased pricing 4-5% in December and then another 
6-7% in early January.  Foreign mills are … only selling 
to distributors, who in turn will sell to the end users.  
The foreign mills will not even confirm what materials 
are being imported until the steel has passed through 
customs.  This material is subject to foreign tariffs so 
pricing is also not quoted until it is ready to ship and 
in the end, there is not much cost advantage to buying 
import[ed steel] …”

 › “With indirect correlation to the increased labor costs, 
we have experienced significant cost escalation on 
materials. As commodities have a direct correspondence 
to market fuel costs, these tend to be more volatile and 
fluctuate frequently. One major factor in the commodity 
cost increases is due to the suppressed market 
conditions experienced from 2008 through 2012. Most 
steel, cast iron, copper, aluminum, and plastic materials 
maintained a relatively consistent price point through 
2012 but started to slowly escalate in 2013 … From 
2015 to 2016 we experienced an average 4.5% 
material increase. That metric spiked from 2016 to 
2017 with an average increase of 7.5%. During the 
2017 - 2018 the metric increased yet again to an 
average of 9% increase. So far in 2018 we have been 
told that cast iron, among other materials, will have 
another increase entering the 2nd quarter to the tune of 
14%.”

 › “Consistent with our wage anticipation, we project the 
material market to continue the steep incline for the 
next few years ... In recent history we have noticed a 
significant increase in cost overages when comparing 
contract values to initial project funding requests. 
This inherently causes delays in bringing projects to 
market, requires additional funding, and many times 
major redesign. Considering the current state of the 
construction industry, we believe that it is essential 
to shift the procurement and project delivery 
methodology from conventional design-bid-build 
to early involvement of specialty contractors in a 
collaborative environment. This provides owners and 
construction managers reliable resourcing of 
management teams, reliable resourcing of field labor, 
limits risk of market inflation through early procurement 
of major equipment and materials, and allows for off-
site fabrication to be implemented in the design.”

 › “Material Increases and Escalations have hit every 
sector we deal with (up 22% since 2016). We have 
notices from multiple vendors, suppliers and 
manufacturers that they anticipate another jump of 
5-7% by the end of the year … We are being VERY 
selective in the bids we take on. We turn down an 
average of 6 bids per day at this point. If we can’t do it, 
we say no … We are not taking on new clients at this 
point.  ... Community outreach: we are actively getting 
kids in high school interested in the trades, and 
then recruiting from those trade schools, and then 
training that next generation. We spent over $20K in 
hiring campaigns and ads in the last month alone (and 
added 20+ employees). NEFBA Apprenticeship has their 
largest class in history starting in the Fall.”

 › “As far as material the manufactures are going up on 
steel and will not quote us for work in 2019 ... 
[I]nsulation and drywall [are] also going up, so I would 
guess over all material increases for this year around 
35%.”

Local subcontractors share their views on material cost outlook for 2018
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AIA CONSENSUS CONSTRUCTION FORECAST (US)      
December 2017 

The AIA’s Consensus Construction Forecast Panel for non-residential buildings construction spending growing 3.6% in 2018. 
Commercial construction spending should expect about a 4.0% increase, less than half the growth forecast for this year. Institutional 
construction should see about a 5.8% increase next year with Institutional only increasing by 1.1% in 2018. Despite labor shortages 
and rising material costs that continue to impact the construction sector, construction spending for non-residential buildings is 
projected to increase 4% this year and continue at that pace of growth through 2019. The American Institute of Architects (AIA) 
semi-annual Consensus Construction Forecast indicates the commercial construction sectors will generate much of the expected 
gains this year, and by 2019 the industrial and institutional sectors will dominate the projected construction growth.

CONSTRUCTION SPENDING 2018

FLORIDA

Florida’s construction market is expected to grow 6.4% over the next three years. 
Housing starts will be strong, but not enough to alleviate the current housing 
shortage. Hurricane recovery will also squeeze the labor market. The construction 
sector is expected to have the fastest growth through 2021 - Florida & Metro 
Forecast, Institute for Economic Competitiveness, University of Central Florida.

NATIONAL

Construction spending and starts are expected to remain strong in 2018, but the 
rate of growth is expected to be more subdued than in 2017. Construction starts 
for 2018 are expected to be a 4.8% increase over 2017, to $773.1 billion.

Commercial construction (offices, parking garages and transportation terminals) 
is expected to have a 12.4% increase in starts in 2018, with conservative growth 
out through 2021. Industrial, which includes manufacturing facilities and 
warehouses, is expected to see a 5.6% decrease in starts in 2018 after seeing a 
22.8% increase in 2017. 

Retail construction starts are expected to decline another 2.8% in 2018 after 
experiencing a 16.5% drop in 2017. Private residential will again see the most 
growth at 6% to 9% with private non-residential coming in at an increase 
between 1% and 5%.3

4%

... construction spending 
for non-residential 

buildings is projected to 
increase

this year and continue 
at that pace of growth 

through 2019.

3 AIA Consensus Forecast: https://www.aia.org/articles/173086-what-slowdown-pace-of-construction-activity
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Currently, the Florida Legislature is proposing a 3.7% increase in education spending over 2017 
levels. Unfortunately, spending for new school construction is expected to remain flat, with 
more local funds going toward renovation, or Capital Renewal Projects. 

Across the nation, hospital inpatient days are 
flat or decreasing, because more procedures 
are now performed in outpatient facilities 
such as ambulatory surgery centers. Such 
facilities, especially freestanding ERs, also 
serve as the front doors to hospitals and help 
boost their market share and bottom lines. 

Several healthcare chains are expanding 
with plans for outpatient facilities such as 
freestanding emergency rooms and urgent-
care centers. Three urgent-care centers in 
Lake Mary, Lake Nona and Ormond Beach are 
planned this year. Another chain has recently 
purchased 15 acres on the east side of Lake 
Nona and 60 acres in western Apopka.

One healthcare chain is also looking at 
expanding in Osceola and into Polk counties, 
in south Lake County, and Seminole, Volusia 
and Flagler counties, including a plan for 
a 100-bed hospital in Winter Garden. More 
freestanding emergency rooms, ambulatory 
surgery centers and different types of 
outpatient facilities are planned for the 
coming years.

In Central Florida, Universal Orlando and 
Disney continue to drive the Hospitality & 
Entertainment market. 
Universal’s new development adjacent to the 
Orange County Convention Center will be 
breaking ground soon, with work underway at 
the old Wet n’ Wild property, where as many 
as 2,800 hotel keys are to be completed. 
Construction on Harry Potter 3 at Universal’s 
Islands of Adventure will begin in the Fall 
2018. 
Disney continues to grow, with the opening of 
the Varsity Cheer Venue at ESPN Wide World 
of Sports at Walt Disney World®. The new 
Star Wars attraction at Hollywood Studios is 
underway, with completion expected in 2019. 
Toy Story Land is expected to open in the 
Summer, 2018. More attractions are in the 
works.

In Tampa, construction of the first phase 
of Water Street Tampa is expected to 
start in the summer 2018. The mixed-use 
development consisting of over 9 million 
square feet of residential, commercial, 
hospitality, educational, and entertainment 
space. The first three phases are expected 
to be completed by the end of 2020. With the 
tight labor market in Tampa, expect resources 
to be drawn from Orlando and South Florida 
impacting labor resources elsewhere.

MARKET HIGHLIGHTS

HEALTHCARE ATTRACTIONS &
ENTERTAINMENT

EDUCATION

MIXED-USE

Universal Orlando and 
Disney plans are driving the 

entertainment market 

New school construction 
spending expected to 

remain flat

Tampa activity will draw 
labor resources from 

Orlando and South Florida 
work forces

Inpatient days in hospitals 
are flat or decreasing, 

while  healthcare chains 
are expanding their 
outpatient facilities
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UNITED STATES AND FLORIDA UNEMPLOYMENT RATES   
(seasonally adjusted) 

Source: U.S. Department of Labor, Bureau of Labor Statistics, Local Area Unemployment Statistics Program, in cooperation with the Florida Department of 
Economic Opportunity, Bureau of Labor Market Statistics.

EMPLOYMENT DATA

Based on data published by Florida Department of Employment Opportunity, the number of jobs in 
Florida was 8,699,400 in February 2018, up 167,800 jobs compared to a year ago.  

The industry gaining the most jobs was professional and business services (+46,900 jobs, +3.6 
percent). Other Industries gaining jobs over the year included construction (+31,700 jobs, 
+6.3 percent); leisure and hospitality (+25,600 jobs, +2.1 percent); education and health services 
(+18,500 jobs, +1.5 percent); financial activities (+15,3000 jobs, +2.7 percent); trade, transportation, 
and utilities (+14,900 jobs, +0.9 percent); manufacturing (+7,800 jobs, +1.5 percent); financial 
activities (+15,300 jobs, +2.8 percent); government (+6,200 jobs, +0.6 percent); and other services 
(+2,500 jobs, +0.7 percent)4. 

In February 2018, 20 out of 24 metro areas in Florida had over-the-year job gains. The areas with 
the largest gains were Orlando-Kissimmee-Sanford (+43,800 jobs +3.5 percent), Tampa-St. 
Petersburg-Clearwater (30,600 jobs, +2.3 percent), and Jacksonville (+18,600 jobs, 
+2.7 percent)5.
4 Florida Department of Economic Opportunity, January 19, 2018: Labor Force Status of the Civilian Non-Institutional Population (Seasonally Adjusted)
5 Ibid; February 2018: Local Area Unemployment Statistics by Metropolitan Statistical Area (MSA) and Metropolitan Division (MD) (Not Seasonally 
Adjusted)
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NOTE:

RELEASED:

Items may not add to totals 
or compute to displayed 
percentages due to rounding.  
All data are subject to revision.

Friday, March 23, 2018

STATE OF FLORIDA
METROPOLITAN STATISTICAL AREAS (MSAs) AND METROPOLITAN DIVISIONS (MDs)
RANKED BY UNEMPLOYMENT RATE
(NOT SEASONALLY ADJUSTED) FEBRUARY 2018 (PRELIMINARY)

STATE OF FLORIDA
LOCAL AREA UNEMPLOYMENT STATISTICS BY METROPOLITAN STATISTICAL
AREA (MSA) AND METROPOLITAN DIVISION (MD)
(NOT SEASONALLY ADJUSTED)

9Construction Market Conditions – Florida
Spring 2018


