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M/WBE & VETERAN CONTRACTOR TRAINING PROGRAM
Gilbane Building Company’s M/WBE and Veteran Contractor Training program enhances 
M/WBE and veteran competitiveness in the construction industry through increased 
knowledge and understanding of course discipline areas that are essential to owning and 
operating a successful business in the construction industry.

The program offers students an educational platform that supports the development 
of business acumen and construction industry knowledge.   The program results in the 
development of capable potential subcontractors that are familiar with Gilbane’s processes and 
construction industry best practices.

Unlike many other contractors, Gilbane’s approach to hiring minority, veteran and women-
owned firms is more than just a “good faith effort.” Gilbane is committed to hiring M/WBE 
and veteran subcontractor partners and takes a proactive approach to recruiting M/WBE and 
veteran enterprises.

GILBANE BUILDING COMPANY  |  www.gilbaneco.com  | .1-800-GILBANE

The program consists of twelve weekly sessions, one hour per session.   All sessions are led by Gilbane team members.  Potential participants must 
commit to attending ALL sessions and will be interviewed by Gilbane representatives to determine acceptance into the program. 

Scheduling 
Instructed by Gilbane’s Chief Scheduler

Participants explore Gilbane’s scheduling process.  This 
session examines base line schedules, critical path, and 
milestone dates.  A brief scheduling session appraising   
‘scheduling float’ is presented in an interactive platform 
with all participants.

Project Management 
Instructed by one of Gilbane’s Senior Project Executives

The session not only focuses on Project Management 
from Gilbane’s prospective; it will also examine it from 
the subcontractor perspective.   This session provides 
an overview of project life cycle from pre-construction 
to closeout.   Change management techniques will be 
studied to enhance familiarity and understanding of the 
process.    

Contracts & Insurance 
Instructed by Gilbane’s Assistant General Counsel and 
Gilbane’s Director of Risk Management

In this session participants will analyzes Gilbane’s standard 
contract to understand each Article. The session focuses 
on risk and the importance of understanding what risk is 
being owned by a subcontractor and owner.  Insurance 
requirements will also be reviewed and discussed.   

Health & Safety 
Instructed by Gilbane’s Safety Manager

Health and Safety will be covered in two sessions.  The 
focus of this session is Gilbane’s Safety program and 
associated expectations from every subcontractor when 
working on a Gilbane project.  Participants will review 
OSHA standards and violations and how Gilbane reaches 
beyond OSHA’s requirements on projects.  Additionally 
the session will review best safety practices outside of the 
job site.   

Networking for Business 
Instructed by Gilbane’s Senior Director of 
Business Development

This session focuses on the importance of building and 
maintaining relationships.  Techniques will be presented 
to support improvement of networking skills and 
engagement. 

Estimating 
Instructed  by Gilbane’s Chief Estimator

Participants explore a Gilbane project GMP (Guaranteed 
Maximum Price) estimate.  The session examines different 
estimating software platforms and techniques to 
estimate/budget a project.   

Business Development 
Instructed by Gilbane’s Senior Manager of 
Business Development 

This session focuses on the process of securing leads 
and prospecting for upcoming projects.  Participants will 
analyze “Go-No-Go” decision-making process and review 
techniques for evaluating lead probability and success.

Accounting 
Instructed by a Gilbane Accountant

Participants will explore applicable billing steps that are 
encountered on a Gilbane project.  This session focuses 
on the billing cycle flow from Owner, to GC, to first-tier 
subcontractors, to sub-tier subcontractors.  This session 
supports participant understanding cash flow necessary 
for positive results.

$1.33 BILLION

Since 2013,
Gilbane has awarded
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TO SMALL & DISADVANTAGED
BUSINESS ENTERPRISES

Procurement 
Instructed by Gilbane’s Chief Purchasing Agent

Participants will explore Gilbane’s pre-qualification 
process and the key steps required to be added to 
a select bid list.    Typical Gilbane pre-qualification 
documents are shared and clarified. Participants are 
also given a sample contract and applicable insurance 
requirements.  All participants must complete the 
pre-qualification by the end of the program to obtain 
alignment with a Gilbane mentor. 

MENTORSHIP

Each student is partnered with a hand-selected Gilbane mentor.   The mentorship forms an on-
going relationship that extends beyond the training program.

The mentor continues to support the student/graduate with any issues, concerns, or questions 
that arise beyond the program scope.

COURSES

“I enjoyed the class immensely, it is already having a 
positive impact on our company. That is certainly a 
testament to the program and to Gilbane”.

- JESUS MARTINEZ, 2016 GRADUATE, 
ELEGANCE IN GRANITE

AT&T 
2015 SUPPLIER DIVERSITY CRYSTAL 

AWARD

Commission on Economic Inclusion 
BEST IN CLASS FOR DIVERSITY AWARD 

- LARGE BUSINESS

GILBANE’S RECENT 
NATIONAL AWARDS IN 

DIVERSITY

Over 45 graduates 
and $15.5 million+ 
in contracts 
awarded since 2010



GILBANE BUILDING COMPANY 

Gilbane provides a full slate of 

construction and facilities-related 

services from sustainable building to 

the latest in construction technology 

for clients across various markets. 

Founded in 1873, Gilbane is a privately 

held, family-owned company.

GILBANE BUILDING COMPANY
1-800-GILBANE
www.gilbaneco.com

For more information, 
please contact: 
 
Meredith Whalen 
(617) 478-3376 
mwhalen@gilbaneco.com

“Gilbane’s level of commitment to minority, women 

and veteran-owned firms is exemplified by this unique 

program. We continue to support the development of a 

diverse workforce through this training program that 

offers minority, women and veteran-owned companies 

a competitive edge so they can excel, not only when 

working with Gilbane, but with other firms within the 

industry as well. This is about giving companies a 

chance to truly succeed in this industry.”

-RYAN HUTCHINS, SENIOR VICE PRESIDENT 

GILBANE BUILDING COMPANY

INTERESTED IN THE PROGRAM?
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