
Interdisciplinary Document Coordination (IDC) is a preconstruction service at Gilbane Building Company that focuses 
on developing relationships with our design partners prior to the start of construction. Our team of in-house document 
coordination experts provide a thorough analysis of construction documents to ensure completeness and identify 
coordination issues, resulting in schedule and cost savings for our clients. By focusing on this enhanced QA/QC process 
we strengthen relationships with our design partners. Therefore, time and energy during the construction phase of your 
project can be spent on building challenges and not document clarification. 

Leadership in Interdisciplinary Document Coordination

reduction in the number 
of  construction phase RFIs60-70%

IDC services result in a

Life Safety Review
50% Construction Documents

Phase One

IDC Review and Life Safety Audit
90% Construction Documents

Phase Two

Compliance Check
100% Construction Documents

Phase Three

Lean Process
We recommend a three-phase review at key milestones in the construction document timeline.

return on 
investment10 to 1

Project teams realize a

Ensures national/international code 
compliance with:

 › Building classifications

 › Egress capacity and occupant load

 › Smoke control systems

 › Emergency powered systems and 

shutdown devices

 › Fire alarm systems

 › Roof access

 › Firefighting requirements, including water 

supply/capacity and elevator operation

 › Sprinkler and standpipe systems/

distribution

 › Atrium design and partition rating

 › Fire and smoke damper coordination

An IDC Review utilizes a 500+ 
step checklist, supplemented by 
lessons learned and best practices, 
to perform a rigorous, systematic 
analysis of the plans, specifications, 
bulletins, addendum, and other 
document information to identify 
physical, functional, and scope-related 
coordination issues.

The Life Safety Audit is a review of 
comments generated during the Life 
Safety Review, identifying which have 
been resolved by the design team.

A Compliance Check includes a review 
of all the comments generated during 
the IDC review, as well as the response 
to each comment from the design 
professionals.

Through this process, the IDC team 
notes whether these comments have 
been resolved, remain unresolved, or, 
in rare cases, made worse.

All unresolved comments include an 
explanation as to why they remain 
open for design and construction 
team awareness.

www.gilbaneco.com

projects have been 
supported by IDC862

In the past 20 years


