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The ultimate goal of our healthcare construction projects is to improve the delivery of patient care and improve the 

patients’ experience. Gilbane is driven by customer intimacy - our goal is to provide the best total solution for their 

needs. We work hard to understand our clients’ businesses and needs because at Gilbane, we put people first. 

Gilbane stands apart in the 
construction industry as a Client 
Advocate and for “Building more 

than Buildings”. At Gilbane, being a 
true advocate means looking at every 
aspect of the construction process 
from our client’s perspective. Whether 
we’re examining material choices 
during preconstruction, conducting 
quality surveys or recommending 
sustainable building alternatives, we’re 
always working to achieve your goals 
and respond to your needs.

When it comes to our Healthcare 
Center of Excellence, we have the 
best and brightest developing plans, 
executing the project according to 
budget and schedule constraints, and 
ensuring patient safety throughout 
the life of the project. We understand 
that this is a very complex endeavor; 
however, Gilbane comes equipped 
with the staff, knowledge, and 
experience to get your job done right 
the first time. 

The Springs of South Biscayne Senior 
Living is an excellent, local Florida 

PUTTING PEOPLE FIRST IS 
THE GILBANE GUARANTEE  

example of how Gilbane is continuing 
to uphold our dedication to clients 
and patients in the Healthcare 
industry. This is the first of two projects 
that are part of a national program 
through Omega Communities in 
developing a collection of 50 senior 
living communities to be owned and 
operated over the next several years.

This $30 million master plan is 
in conjunction with faith-based 
organizations and on the campuses 
of large-scale affinity groups in the 
United States. The site is part of a 

32-acre parcel that is earmarked to 
be developed into a full senior living 
campus with potential for 390 total 
residential units as well as medical 
offices and other healthcare related 
services. 

Springs of South Biscayne Senior 
Living is an assisted living facility 
comprised of three buildings each 
with three-stories totaling 95-units 
that offer a range of floor plans from 
studios to two-bedroom apartment 
units. In addition, the facility houses 
a 38 one-bedroom memory care 

wing and commons building that 
contains a dining area, activity rooms, 
exercise room and library, as well as 
administrative and operations offices.

To ensure the project stays on track 
for completion in April 2016, we’ve 
developed clear levels of responsibility 
and expectations so that when 
changes develop, everyone is aware. 
Our team regularly communicates and 
establishes milestone dates to ensure 
each member of the project team is 
achieving their goals. This will help to 
prevent surprises later in the planning 

process. Consistent monitoring of 
the budget will allow for timely and 
efficient decision-making as well.

It’s our job as builders and managers 
to walk in our clients’ shoes and 
transform plans into schedules and 
deliverables into finished buildings. By 
listening to your needs, we help you, 
our customers, reach your goals and 
succeed, every day. 

The Springs of South Biscayne, North Port, Florida
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As LEAN moves healthcare construction from a transactional to relational approach, Gilbane believes it allows 

us to fully realize our core values of teamwork and dedication to excellence. We have found that by applying the 

Integrated Project Delivery (IPD) process and collaborating with the design team and subcontractors, time and 

effort is reduced significantly during both the design and construction phases. Estimates are more accurately 

developed, change orders are reduced and construction costs are better controlled. When our team builds the 

schedule, it reduces overtime and excess materials, and allows for shorter lead times. Lean design also results in 

more efficient buildings and more efficient building-occupant workflow. This means lower owner-incurred capital 

and operating costs.

LEAN IN HEALTHCARE
Executing LEANER Facilities with Innovative IPD Methods to 
Achieve YOUR Ultimate GOAL

At Gilbane, we apply these Lean 
principles to benefit our clients 
in the following ways:

•	 The	facility	and	its	delivery	process	
are designed together.

•	 Maximize	value	and	reduce	waste	at	
the project delivery level.

•	 Improve	total	project	performance.
•	 Ensures	“just	in	time”	availability	of	

materials and workers
•	 Collaboration	of	all	team	members
•	 Opportunity	for	schedule	

optimization
•	 Target	Value	Design

Gilbane has demonstrated our Lean 
and	IPD	capabilities	across	the	globe	
and here are a few examples.

Gilbane supported Albert Einstein 
Health Systems (AEHS) in the project 
development phase, utilizing our 
Healthcare Cost Advisor (HCA) to align 
capital cost and clinical program with 
their business plan for development. 
Dozens	of	revisions,	both	major	and	
minor, were developed in the HCA 
program to quickly bring the entire 
team to the “right-sized” project 
early in the project launch phase. 

This was done before the project 
proceeded into schematic design, thus 
assuring that the work would not be 
documented before it was determined 
as ‘affordable’. Working with Gilbane, 
Perkins + Will went through numerous 
iterations of the program and massing 
to create the most economical 
relationships between the beds, 
support services, administration, and 
ambulatory care. 

The expansion of the existing 
Cleveland Clinic Avon Family Health 
Center	and	Emergency	Department	
that consists of a 126-bed inpatient 
hospital, site enhancements, and 
various renovations. The addition will 
be approximately 212,000 SF of new 
construction and include associated 
renovations to the existing facility. 
With multiple tie-ins to the operational 
hospital, the team has coordinated 
extensively with hospital staff to ensure 
that disruptions during construction 
are minimized.

Due	to	the	complexity	and	schedule	
of the project, the team has taken 
advantage of many prefabrication 

opportunities.  They brought design-
assist subcontractors on board 
for steel, mechanical, electrical, 
partitions, millwork, headwalls, and 
site work. Prefabrication has offered 
many cost and schedule benefits 
to the project including increased 
efficiencies, fewer conflicts and less 
rework stemming from the repetitive 
process of prefabrication. The project 
will be performed under the Owner 
Controlled	Team	Project	Delivery	
method which is a customized 
approach to integrated project delivery 
created by the Clinic.

Through	Lean	and	IDP,	Gilbane	
continues our advances in customer 
advocacy.

For your next healthcare construction, 
let	our	experienced	IPD	team	share	
their experience, using a collaborative 
effort in which all stakeholders focus 
on common goals for the successful 
delivery of the project. Remember, at 
Gilbane, Lean is a state of mind.
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Gilbane offers the latest science 
in providing well-designed 
central plants, updating, and 

successfully relocating this equipment 
with zero to little disruption to the 
facility.  

As a national Healthcare solutions 
provider, Gilbane has a lengthy 
resume in successfully implementing, 
expanding, relocating, and even 
consolidating this specialized 
equipment. In addition, our team of 
healthcare construction professionals 
understands the importance of AHCA’s 
mission to provide “Better Health Care 
for All.”  We’ve delivered phased projects 
on occupied campuses working closely 
with AHCA regional staff to ensure 
compliance with necessary review and 
inspection requirements. 

At St. Joseph Hospital in Tampa, FL, 
Gilbane provided preconstruction and 
construction management services 
for the replacement of the central 
energy plant. The project consisted of 

a complete upgrade to the electrical 
distribution system for the 2,400,000 
SF; 1,000-bed hospital, starting with 
two new separate electrical feeds from 
the public utility company and ending 
with the tie-in of the new distribution 
system to 12 existing, fully operational 
buildings on campus.

The project required the construction 
of a new 15,000 SF central energy plant 
which houses six new 2-megawatt 
generators, associated switchgear 
and automatic transfer switches, 
fuel oil piping and tanks, a complete 
SCADA	communication	system,	and	
a total integration and upgrade to 
the existing Johnson Control building 
automation system. In addition, due 
to the limited real estate on this 
campus, the existing helipad used for 
all Hillsborough County trauma cases 
had to be permanently relocated, 
including approval by the FAA and 
commissioning by all governing 
authorities before the new Central 
Energy Plant could be constructed.

The project also consisted of the 
installation of over 20 miles of 
conduit underground in order to tie 
the new plant back to the existing 
hospital buildings. For the installation 
throughout the campus, extensive 
coordination was necessary through 
the use of Ground Penetrating Radar 
(GPR) and Building Information 
Modeling (BIM) to ensure proper 
installation. A campus communication 
plan was established on the various 
phases of underground work to ensure 
the patients, doctors, administration, 
faculty, and traffic flow were not 
affected by the installation.

Our teams are providing innovative 
opportunities for improving efficiency 
with your energy systems while 
simultaneously controlling operational 
and maintenance costs. Gilbane has 
executed over $2 Billion in healthcare 
power systems totaling over 5 Million SF 
- clients trust Gilbane with handling their 
vital equipment and so should you.

CENTRAL ENERGY PLANTS
Building Smarter Facilities for Sustainable Futures

•	 14 Years of Hospital and 
Healthcare Construction

•	 Over 300,000 SF in Hospitals 
and Healthcare Facilities

•	 Over $9 Million and over 150 
Healthcare Projects

•	 Specializes in Hospitals, 
Women’s Services, 
Physician’s Groups, AHCA

•	 PM Background on the 
Owner-side in Healthcare 
Systems and Operations

•	 20 years of Healthcare 
Construction

•	 Over 800,000 SF in Hospital 
Renovations

•	 Over $200 million in 
healthcare projects

•	 Associate of the American 
Society of Healthcare 
Engineering

•	 4 years of Healthcare 
Construction 

•	 Over 322,500 SF in Hospital 
Renovations 

•	 Over $96 million in 
Healthcare Projects 

•	 Specialized Healthcare 
Expertise in Proton Therapy 
and ICU

•	 8 years of Healthcare 
Construction

•	 Over 130,000 SF in 
Renovations

•	 Over 550,000 SF in 
Healthcare Projects

•	 Interior renovation in 
Occupied Patient/Operating 
Areas

STAY	CONNECTED!
Gilbane Building Company, 315 E. Robinson St. Suite 680, Orlando, FL 32801
Phone: 407-541-5885

Orlando • Sarasota • Jacksonville • Miami • Fort Myers • Gainesville • Jupiter

www.gilbaneco.com 

Make sure you stay informed on everything 
that's	happening	at	Gilbane!	Follow	us	on	
Facebook,	Twitter,	and	LinkedIn!	

Gilbane Building @GilbaneBuilding Gilbane Building   
Company

HEALTHCARE FACILITY TYPES
Cancer Treatment Centers

Children’s Hospitals

Emergency Departments and Clinics

Trauma Medical Centers

Military Hospitals

Academic Medical Centers

Medical Office Buildings

Veterans Administration Hospitals

ATUSSA HARMON
Project Engineer II

JOHN ABBOTT
Project Executive, 
LEED, AP, HCC

JASON MARTIN
SENIOR PROJECT MANAGER

MATT TEDONE
General Superintendent,  
LEED A.P. BD+C, STSC
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St. Joseph Hospital in Florida
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