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When a project comes together and 
we deliver to the owner a complete 
building or facilities solution, 
it’s the result of a collaborative 
effort between Gilbane and 
its partners. That includes our 
customers, architects, engineers, 
project managers, (in many cases) 
strategic partners and dozens of 
subcontractors – together with  
our team. 

Our strategic partners are essential 
to the collaborative approach. When 
we deliver construction or program 
management, Design-Build, facilities 
and consulting services – we draw 
on the collective experience and 
input by all stakeholders to ensure 
the owner’s objectives and priorities 
are fully integrated into the project 
approach and execution. 

We entertain various partnering 
scenarios that serve as a framework 
to encourage dialogue on how 
we might approach a business 
relationship. These scenarios are not 
formal legal descriptions and each 
opportunity is considered on its own 
merits where certain nuances  
may apply.  

We are committed to structuring 
partnerships that best deliver 
client-driven results and helps build 
capacity and experience for our 
partners – and for Gilbane.

A typical joint venture partnership between 
Gilbane Building Company and a strategic partner 
establishes a recognized legal and contractual entity 
with a proportionate sharing of risk and profits for 

a specific pursuit, construction project or building program. Key elements include: 
an established sponsor/leader in the business relationship; clearly defined roles and 
responsibilities which are proportionate to labor and profit sharing; open dialogue 
with ongoing communications; principal-level oversight; a co-branded marketing 
approach and formal teambuilding activities. The joint venture is formalized through 
an agreement that generally runs the duration of the opportunity and is contracted 
direct with the owner. 

JOINT VENTURE 
PARTNERSHIP

A teaming relationship is often established with a 
strategic partner to pursue business opportunities. 
The partnership typically leverages the diverse 
capabilities and technical expertise of each entity to 

provide the best solution for a client.  If the team is successful in winning a project, we 
will enter a formal arrangement for the work as a joint venture partnership or a prime-
subcontractor or sub-consulting relationship. In the role as the prime contractor, 
Gilbane leads the pre-sell and proposal effort and is typically the lead interface for 
client contact and communication.  

TEAMING  
RELATIONSHIP 

An association relationship is generally established 
with a strategic partner for a specific project through 
staff augmentation or other types of professional 
services. The respective interests of each party 

(personnel, duties and responsibilities) are defined in proportion to the shared risks, 
fees and incentives for the project. An association is not considered a joint venture 
and generally includes a memorandum of understanding (MOU) between the parties 
that clearly outlines the terms of the association. Gilbane is typically in the lead 
position of any association arrangement and holds the contract for services directly 

with the owner. 

ASSOCIATION 
RELATIONSHIP

A design-build team includes design professionals 
and trade contractors with specific expertise 
in essential elements of the project.  Each 
strategic partner contributes time and expertise 

to development of the design and construction plan for the project, including 
assuming responsibility for delivering a component of the project at an agreed cost 
and schedule. Trade contractors often assume responsibility for a portion of the 
design effort, which they manage.  If the proposal becomes a project award, Gilbane 
holds the prime contract—coordinates and contracts with team members to deliver 
all elements of a project consistent with the proposal.

DESIGN-BUILD 
PARTNERSHIP


