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Checklist and Key 
Questions for Businesses

People
 Who is in charge when the company 

responds to an event?  It is not always the CEO.  
It may be an Incident Command designated 
person.  It may be an Emergency Manager.  

 A solid plan requires a person in charge who can 
take command of the situation with clear cut 
lines of communication

 Your people and their families may be 
affected. Many times your employees are 
forced to evacuate.  Know how to get in touch 
with them.  Even if a business continuity plan 
is in place, your people may not be available 
due to personal loss or if evacuation measures 
ordered.   Develop a Critical Contact list or better 
yet, subscribe to an emergency notification 
solutions company.  

Go or No Go
 When will you have your people  

leave the area?   

 Will you leave a person or a crew behind?  
If so, what is in place to protect or extract 
them once the storm clears?

 What are the critical hours prior that you 
will reduce your staff?  72, 48, 24 hours? 

 Local authorities will many times call for 
evacuations as the storm approaches.

Vendor Relationships
 Vendor relationships should be formed prior to 

an event.  

 Who can help you pre-loss?        

 Who will be there to inspect your facility?   

 Who will have the capacity to help you post-
loss if necessary? Redundancy is key!  

 If your business was financially affected, do 
you know who can help you with capturing 
your loss of business.  It may be your CFO, it 
may be your broker of an outside consultant. 

 Consider establishing a pre-loss agreement with 
GRS - we’re here to help!

Documents
 Do you have a Business Continuity Plan/

Emergency Response Plan? 
o Does it describe pre, during and post 

storm activities?
o Is it in a binder?
o Stored in the cloud?
o On a thumb drive? 

 Where will you store you most  
critical documents?  
o Should they be moved to a higher floor?  
o Should they be stored off site? 

Weather Advisories
 How will you stay in contact with accurate 

weather reports?  

 Do you understand the categories of 
hurricane by their intensity?
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Property
 How well is your property documented?  

 Do you have pre-loss photos?  

 How well documented are you facility 
improvements?  

 Do you have an inventory if things  
turn really bad?

 How will you protect vulnerable openings?   

 Do you have a plan for board up? In reality, 
if you are in an area where hurricanes are more 
likely, do you have pre-cut boards or hurricane 
shutters?  

 Are you in a flood zone? Flood barriers are 
becoming more sophisticated.  They can be pre-
installed for overhead doors, electrical equipment, 
and the building itself!

 
 Will you cover all computers and valuable 

assets?

 What is exterior that could become a flight 
risk?  Sheds, Awnings, chairs, raw materials? Are 
they tied down?

 Inventory: should you move critical inventory 
to a more secure location?   

 Company vehicles: where should they go to 
protect them?  

 Can you turn off electricity to 
any non-critical equipment?

 What utilities should be 
turned off? Gas, water?

 Is the emergency generator 
and fire pumps fueled up?   

After the Storm
 Please remember to be cautious when returning after the storm. 

 Monitor local and state emergency notifications of downed power lines, flooded roads, etc.  

 Do a visual inspection of the exterior of your building prior to entering.  

 Look for downed power lines, roof intrusions, water levels etc.  Do not activate main power until you are sure 
that the electrical system is dry and not compromised by the event.    

Business Checklist and Key Questions for Hurricane Preparedness (continued)

Ready?
Are You

Check off as many 
items as you can to 
prepare for the next 
unexpected event.

https://www.grs-1st.com/
https://www.linkedin.com/in/jim-wills-1708216/

