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To Our Valued Clients and Partners:

Thank you everyone who reached out after the release of our Spring 
Market Conditions Report. This is our third edition market condition report 
for Spring 2019 with input from leadership in the local trades from across 
the state.

As always, we strive to educate our clients and design partners to keep 
them apprised of the latest economic news happening within the 
commercial construction industry. As we look at the most recent data, 
the construction industry continues to see extensive growth in Florida 
creating additional impacts to the already present labor shortage. Since 
the Fall of 2018, steel pricing has remained steady, and not as impactful to 
the market as initially anticipated.

We hope you enjoy this report. If you would like to request additional 
information or specific market-related data, please let us hear from you. 
We would be happy to assist.

Thank you, and stay safe.

 

Robert S. Hayes 
Senior Vice President 
Gilbane Building Company

CONSTRUCTION MARKET CONDITIONS

FLORIDA 
PRECONSTRUCTION 
GROUP:

Ted Cava, Senior Preconstruction Executive

Phone: 561-223-4722

Email: TCava@GilbaneCo.com

Tom Stickrod, Chief Estimator

Phone: 407-541-5899

Email: TStickrod@Gilbaneco.com

Tom Sieczkowski, Chief Estimator

Phone: 941-444-8096

Email: TSieczkowski@GilbaneCo.com

David Rowe, Estimating Executive

Phone: 407-541-5884

Email:  DRowe1@GilbaneCo.com

Gilbane's seasoned team of estimating 
and preconstruction experts brings 
valuable best practices and an 
understanding of the local marketplace 
necessary to evaluate numerous 
interdependent options as well as 
provide the most comprehensive and 
thorough support to deliver accurate 
results to maximize your investment. 

We focus on the current market trends 
and  their short- and long-term impact.

For more information on how our local 
Florida team can assist you, please 
contact one of our team members 
below.
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Labor
Availability of labor continues to present challenges 
throughout the state. Workers needed for critical 
trades such as Drywall and Concrete, Mechanical 
and Electrical trades have increased anywhere 
from 10% to 20% over the last six months, and 
are expected to continue to increase through the 
end of 2019 and well into 2020. The availability of 
skilled craftsmen is limited. Although the labor rates 
are rising, this is still not improving the number of 
available workers. 

Steel Tariffs 
Steel tariffs impacts have not been as significant an 
influence in material pricing as initially anticipated. 
Since Fall, 2018 steel pricing has remained steady, 
although remaining higher than this same time 
last year. 

Trade Costs 
CONCRETE: Labor continues to be a challenge for 
concrete trades. Contractors have seen a 5-10% 
increase in wages since the beginning of the year, 
and are anticipating an additional 3-5% increase 
through the end of 2019.

DRYWALL & PLASTER: Skilled labor continues 
to be a concern, particularly for the wet trades 
(plasterers and finishers). Commodity prices have 
fluctuated slightly, anticipating 3-5% for the Q1 
2019, moving up slightly over the next year.

MECHANICAL AND ELECTRICAL: Availability of 
trade labor continues to be a concern, but there has 
not been any sign of shortages yet. Wages for skilled 
workers will continue to increase anywhere from 
10% to 25% over the next year. Cost of commodities 
has remained steady throughout Central Florida; 
however, north Florida and southwest Florida 
continue to see significant increases in commodities 
and equipment costs as much as 10% to 20%.

Employment Overview
The unemployment rate for the United States stands at 4.0% through the 
month of January 2019. The unemployment rate for Florida is 3.4%, as of 
December 2018. The labor force in Florida stands at 10,320,000. There are 
352,000 jobless in Florida.
The number of construction jobs in Florida has increased from 517,800 jobs 
in January 2018, to 542,100 jobs in January 2019, an over-the-year increase 
of 4.7%. Heavy Civil jobs have increased at a rate of 4.1% since January 2018; 
Specialty Trade jobs have increased by 6.7% over the same period.

We can expect a 5% 
escalation through 2019

Looking Ahead

EXECUTIVE SUMMARY
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Gilbane Building Company surveyed leadership from twenty-five (25) subcontractors in the 
Florida marketplace that operate in the following eight (8) key trade categories: landscape/ 
hardscape, concrete, masonry, steel, glass & glazing, drywall & plaster, mechanical and 
electrical.
The participants were asked to provide input regarding their views, as well as insight on trends 
for labor as well as potential material price increases. The subcontractors were selected based 
on their established presence and experience throughout the state of Florida1.

Statewide: “Labor is at a point where 
we are hiring less experienced field 
people.  We have not seen the same 
wage inflation in South Florida…We 
are seeing wages start to level off, 
increasing 3-5% over the next year…
Wage rates in South-East Florida have 
been in the 3-5% per year range, and we 
see this trend continuing. We are not…
experiencing any worker shortage yet 
but the competition for skilled trades 
people continues. 

“Material prices have stabilized to a 
point where we have more predictability. 
Rebar pricing has stabilized.”

“I expect the demands on labor in our 
industry to continue to be heavy over the 
next few years.  The commercial
construction marketplace remains 

strong and backlogs are also strong for 
the next few years.  We continue to add 
to our workforce so we have not reached 
saturation.

“There, however, continues to be 
significant turnover with the labor 
force.  Many are jumping for employer to 
employer as opportunities to earn higher 
wages are available.  This leads me to 
believe that cost inflation, not only in 
the materials markets, but also in labor 
with continue to and will start to rise 
more sharply.  In the landscape material 
market, we are seeing pockets of 
extreme price increase where availability 
is low.  Certain size trees are becoming 
scarce and when available, have a 
significant price tag.”

Central Florida: “Wages for masons 
have climbed 15-20% over the last 
six months. We’re keeping wages 
competitive to retain good workers ($2.00 
- $3.00/ hour over the competition.

“Commodities staying moderately steady; 
more movement in aggregate and ready 
mix concrete pricing, but nothing out of 
the ordinary.”

Central Florida: “We are seeing pretty 
stable steel pricing and are not expecting 
an escalation in price in the immediate 
future, although pricing is higher than a 
year ago. Structural steel is also more 
readily available compared to mid-2018 
when the steel tariff was levied.

“The current labor market for structural 
steel is busy, causing the rates for iron 
workers to increase roughly 20% in the 
past year. Pursuant to the current amount 
of work, we are anticipating a fluctuation 
of wages as some large projects wrap up, 
but are forecasting a busy 2019.”

“For the past six months, our bidding 
activity has been strong.  We have had 
some success with new work coming on 
line and it has helped our pipe line for the 
coming year.  We have found the labor 
pool for our shop work to be satisfactory 
and with a new addition we just added we 
are able to staff it accordingly."

CONCRETE

“There, however, continues 
to be significant turnover 

with the labor force.”

SITE/ LANDSCAPE & 
HARDSCAPE

MASONRY

STEEL
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“Our erectors have been and remain very 
busy. We have some 8 or so erectors 
we rely on and they can provide the 
manpower needed for our work. We 
do not see this changing in the coming 
year."

“After the initial increase, related tariffs 
last January material prices have 
stabilized and remained steady for 
the last 9 months and we do not see 
any significant increases or decreases 
upcoming. There have just been a few 
small ups and downs.”

“Our view of material prices (Glass and 
Aluminum) is 5% increase thru 2019. 
Market looks a little softer than 2018 
so pressure may not be as high. Labor 
however is still and will continue to be a 
scarce resource for all to share. I see this 
being 10% thru this year for field skilled 
labor.”

Central Florida: “Due to the labor 
shortage experienced throughout 
the industry we have once again 
reinvested in our internal training 
initiatives.  Our training budget for 
2019 was increased by 30% from the 
year prior (obviously increasing our 

overhead).  During the 4th quarter of 
2018 we implemented an online Trade 
and Task specific training program.  
We continue to host after hour hands 
on training courses at each branch to 
provide apprentices practical experience.  
Each session is recorded, which our 
Training and Development team utilizes 
to develop the online training curriculum. 
“In general, we are continuing to 
experience a 5% - 8% increase in 
tradesman wages year over year.   
Supervision wage increases are steeper 
in the 7% - 10% range.  

“Tariffs aside, commodities have 
stabilized in general, although there are 
some outliers (Cast Iron - 13% increase 
from 01/2018 - 01/2019). Material costs 
have stabilized; however, factories are 
flush with orders and lead times are 
extending out 2-3 weeks more.”

“The market continues to be strong and 
labor continues to be a concern. Wage 
rates have increased and are expected 
to continue this trend for a while, could 
be a 10 to 15% increase over the course 
of 2019.

Southwest Florida: “Finding skilled field 
labor continues to be a problem. We are 
anticipating this issue to be even more 
challenging over the next 2 years and 
are currently projecting a 15% increase 
in field wages over the next 12 months.

Lack of skilled BIM/CAD resources 
currently creating a bottleneck and 
limiting production capability.  We are 
projecting a 25% increase in wages for 
these positions over the next 12 months. 
Volatility in the commodity markets 
creating some cause for concern.  
Projecting a 10% increase in material 
costs over the next 12 months.”   

Central Florida: “Biggest challenges 
are getting plasterers (wet trades); 
carpenters not as bad (trying to find 
skilled labor as compared to unskilled 
labor). No anticipation of work slow-
down; good backlog.

“Increased workload has created 
a need for additional office staff. 
Modest increments in material/ 
commodity pricing (3-5% expected this 
quarter, moving up slightly over the 
year.)”

“Labor has been critical in the field, but 
office staff/ labor has leveled off; still a 
demand though. Material has been rising 
steady but not as bad as it has been.”

GLASS & GLAZING

“Finding skilled field 
labor continues to be 

a problem. We are 
anticipating this issue to 
be even more challenging 
over the next 2 years and 
are currently projecting 
a 15% increase in field 
wages over the next 12 

months.” 

MECHANICAL

DRYWALL & PLASTER
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Central Florida: [A]s of right now we 
have 500 employees and an average of 
10 to 15 people applying weekly. [We] 
do a 12 month look ahead and update 
it monthly for our labor placement on 
projects. We do not see a slow down on 
work but are more selective on projects 
we chase and GC/CM’s we target 
projects with and Gilbane is on the top 
of our preferred list. As for materials, 
[costs have actually gone] down 3-5% 
recently; we monitor that all the time.” 

Jacksonville and NE FL: “The shortage 
of skilled labor continues to be our 
primary concern. While prices of 
copper and steel continue upward, we 
experience few shortages. The lack of 
available labor, skilled and unskilled, 
is a primary determining factor in 

determining whether to accept a bid 
invitation. The rising cost of labor merely 
influences the amount of the bid.”

 
“Continued high demand and low 
supply for electricians through Q2 
of 2020, at a minimum, with some 
projections now going as far as 
2023…[We] still estimate the average 
jobsite in NE FL to be 10% short of what 
should be on the job in 2018/2019…

“We have increased wages by another 
6.2% in the past 6 months. We anticipate 
wage increases of 4-5% over the 
next 6 months. The average starting/
new hire wage is up 22% for Licensed 
Electrician YOY 2018-2019. The average 
starting/ new hire wage for an Electrical 
Mechanic (Unlicensed Electrician) is up 
27% YOY 2018-2019.

‘The average starting/new hire wage for 
an Experienced Helper or Apprentice 
is up 15% YOY 2018-2019. Indirect 
Labor (Office, Admin, and Project 
Management) is rising and increasing 
the Overhead placed on projects. 
Indirect Labor is up 8% since September. 
Material Increases and Escalations have 
hit every sector we deal with. 

Cost increases currently impacting 
Steel Products (Conduit, J-Boxes, 
Fittings, Hangers and Supports) +18% 
since September; Aluminum Products 
(Wire) +6% since September; Copper 
Products (Wire) +3% since September. 
Oil-Based Plastic Products (J-Boxes, 
Nail-On Boxes, all PVC Products) +19% 
since December… Generators +2.5% 
since September; Panel Boards and 
Breakers +8% since September; Lighting 
Fixtures +7% since September.

  1Excerpts from responses by selected subcontractors during survey conducted January 2019

ELECTRICAL

“We have increased 
wages by another 6.2% 
in the past 6 months. 
We anticipate wages 

increases of 4-5% over the 
next 6 months. ”
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2Florida’s seasonally adjusted unemployment 
rate was 3.4 percent in January 2019, a 0.1 
percentage point increase from the December 2018 
rate, and down 0.5 percentage point from a year 
ago. There were 352,000 jobless Floridians out of a 
labor force of 10,320,000. The U.S. unemployment 
rate was 4.0 percent in January.

Florida’s seasonally adjusted total nonagricultural 
employment was 8,900,300 in January 2019, an 
increase of 8,300 jobs (+0.1 percent) over the 
month. The state gained 209,500 jobs over the year, 
an increase of 2.4 percent. Nationally, the number 
of jobs rose 1.9 percent over the year. With the 
exception of September 2017, Florida’s over-the-
year job growth rate has exceeded the nation’s rate 
since April 2012. 

Other industries gaining jobs over the year 
included education and health services (+35,900 
jobs, +2.8 percent); trade, transportation, and 
utilities (+29,400 jobs, +1.7 percent); construction 
(+26,600 jobs, +5.1 percent); leisure and hospitality 
(+25,600 jobs, +2.1 percent); financial activities 
(+16,700 jobs, +2.9 percent); manufacturing (+9,600 
jobs, +2.6 percent); other services (+7,900 jobs, +2.2 
percent); information (+2,200 jobs, +1.6 percent); 
and government (+2,200 jobs, +0.2 percent).

EMPLOYMENT 
DATA
FLORIDA 
EMPLOYMENT 
HIGHLIGHTS2

2 Florida Department of Economic Opportunity March 11, 2019 
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TAMPA

Tampa area added 21,200 new private-sector jobs in the last year, 
creating the third-highest number of jobs among all Florida metro 
areas. Tampa’s unemployment rate was 3.9 percent, down 0.1 
percentage point from one year ago. Statewide, Florida businesses 
created 10,900 new private-sector jobs in January 2019. The 
industries with the highest growth over the year in the Tampa area 
were professional and business services with 5,900 new jobs 
and financial activities with 5,200 new jobs. The Tampa area 
remained first among the state metro areas in job demand in January 
with 50,541 openings. The Tampa area also continues to rank first 
in the state in demand for high-skill, high-wage STEM occupations with 
16,761 openings in January 2019.

ORLANDO

January 2019 marked 46 consecutive months of the Orlando area 
having the highest job creation in the state, adding 49,500 new 
private-sector jobs in the past year. The unemployment rate in 
Orlando was 3.6 percent, down 0.2 percentage point from one year 
ago. Statewide, Florida businesses created 10,900 new private-sector 
jobs in January 2019. The industries with the highest growth over the 
year in the Orlando area were professional and business services 
with 21,700 new jobs and leisure and hospitality with 10,500 
new jobs. In January, the Orlando area was second among state 
metro areas in job demand with 42,909 job openings. Orlando also 
remained the second-highest metro area in demand for high-skill, high-
wage STEM occupations with 13,029 openings.

MIAMI

The Miami area added 29,300 new private-sector jobs in the last 
year, creating the second-highest number of jobs among all Florida 
metro areas. Miami’s unemployment rate was 3.9 percent, 
down 0.2 percentage point from one year ago. Statewide, Florida 
businesses created 10,900 new private-sector jobs in January 2019. 
The industries with the highest growth over the year in the Miami area 
were professional and business services with 8,500 new jobs 
and education and health services with 6,800 new jobs. Miami 
continued to rank third among the state’s metro areas in job demand 
with 33,557 openings in January, and once again offered the third-
highest number of high-skill, high-wage STEM jobs with 8,201 online 
ads.

JACKSONVILLE

The Jacksonville area added 5,700 new private-sector jobs in the 
past year. The area’s unemployment rate was 3.8 percent in 
January, down 0.1 percentage point in the past year. Statewide, Florida 
businesses created 10,900 new private-sector jobs in January 2019. 
The industry with the highest growth over the year in the Jacksonville 
area was education and health services with 2,500 new jobs.

In January, Jacksonville was among the top 
five metro areas in the state for online job 
demand with 23,436 openings, of those, 
7,018 were for high-skill, high-wage STEM jobs.

FORT LAUDERDALE
The Fort Lauderdale area added 14,700 new 
private-sector jobs in the past year. Fort Lauderdale’s 
unemployment rate is 3.8 percent in January, 
down 0.1 percentage point from one year ago. Statewide, 
Florida businesses created 10,900 new private-sector jobs 
in January 2019. The industry with the highest growth over 
the year in the Fort Lauderdale area was professional and 
business services with 6,300 new jobs.

Fort Lauderdale remains among the top four metro areas in 
online job demand in Florida with 27,862 openings in January. Also, 
the area had the fifth-highest number of openings for high-skill, high-
wage STEM occupations with 6,993 job ads.

WEST PALM BEACH

The West Palm Beach area had an increase of 13,400 new private-
sector jobs in the past year. The area’s unemployment rate was 
3.9 percent in January, down 0.1 percentage point in the past year. 
Statewide, Florida businesses created 10,900 new private-sector 
jobs in January 2019. The industry with the highest growth over the 
year in the West Palm Beach area was professional and business 
services with 4,200 new jobs.

In January, the West Palm Beach area had 23,259 job openings 
and of those, 6,549 were for high-skill, high-wage STEM jobs.

SOUTHWEST

The Naples area added 5,400 new private-sector jobs in the past 
year. The area’s unemployment rate was 3.6 percent in January, 
down 0.2 percentage point in the past year. The Fort Myers area 
added 7,700 new private-sector jobs in the past year. The area’s 
unemployment rate was 3.8 percent in January, down 0.1 
percentage point in the past year. Statewide, Florida businesses 
created 10,900 new private-sector jobs in January 2019. The 
industry with the highest growth over the year in the Naples area was 
construction with 2,300 new jobs. In January, Naples had 4,484 job 
openings and of those, 769 were for high-skill, high-wage STEM 
jobs.

The industry with the highest growth over the year in the Fort Myers 
area was construction with 3,700 new jobs. In January, Fort Myers 
had 9,235 job openings and of those, 1,585 were for high-skill, 
high-wage STEM jobs.

Around the State

8Construction Market Conditions – Florida
Spring 2019



3“Nonresidential construction 
spending on buildings is 
projected to grow by 4.4% 
through 2019, according to 
a new consensus forecast 
from The American Institute 
of Architects (AIA)…Healthy 
gains in the industrial 
and institutional building 
sectors have bolstered 
growth projections for 2019. 
However, the AIA Consensus 
Construction Forecast 
Panel—consisting of leading 
economic forecasters—is 
suggesting that a broader 
economic downturn may be 
materializing over the next 
12-24 months...”

CONSENSUS CONSTRUCTION FORECAST, DECEMBER 2018

FMI’s Retail & Other Commercial category includes transportation and communication sectors.
The AIA Consensus Forecast is computed as an average of the forecasts provided by the panelists may define a given category somewhat differently.
Panelists may forecast only a portion of a category (e.g. public buildings but not private buildings); these forecasts are treated like other forecasts in computing the consensus.
All forecasts are presented in current (non-inflation adjusted) dollars.

Total Construction4 

Construction spending during November 2018 was estimated at a seasonally adjusted 
annual rate of $1,299.9 billion, 0.8 [%] …above the revised October estimate of 
$1,289.7 billion. The November figure is 3.4 [%] …above the November 2017 estimate 
of $1,257.3 billion. During the first eleven months of this year, construction spending 
amounted to $1,200.7 billion, 4.5 [%] …above the $1,149.3 billion for the same period 
in 2017. 

Private Construction 

Spending on private construction was at a seasonally adjusted annual rate of $993.4 
billion, 1.3 percent…above the revised October estimate of $980.4 billion. Residential 
construction was at a seasonally adjusted annual rate of $542.5 billion in November, 
3.5 percent…above the revised October estimate of $524.2 billion. Nonresidential 
construction was at a seasonally adjusted annual rate of $450.8 billion in November, 
1.2 percent…below the revised October estimate of $456.1 billion. 

3https://www.bdcnetwork.com/aia-2019-consensus-forecast-nonresidential-construction-spending-rise-44

4https://www.census.gov/construction/c30/pdf/release.pdf?CID=CBSM+EI
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Public Construction 

In November, the estimated seasonally adjusted annual rate of public construction 
spending was $306.5 billion, 0.9 percent…below the revised October estimate of 
$309.3 billion. Educational construction was at a seasonally adjusted annual rate 
of $76.7 billion, 2.0 percent…below the revised October estimate of $78.3 billion. 
Highway construction was at a seasonally adjusted annual rate of $93.4 billion, 1.7 
percent…above the revised October estimate of $91.8 billion.

Non-Residential Construction5  

National nonresidential construction spending declined 1% in November, according to 
an Associated Builders and Contractors analysis of U.S. Census Bureau data. 

Total nonresidential spending stood at $751.5 billion on a seasonally adjusted 
annualized rate, which represents a 5.5% increase over November 2017. However, 12 
of the 16 nonresidential subsectors experienced monthly declines.

2019 Overview6  

Through 2019, FMI expects E&C spending to continue to grow at an anticipated 3% 
annual rate, with mostly positive, albeit moderately decelerating, growth rates across 
the residential, nonresidential buildings and nonresidential structures market sectors.

5https://www.forconstructionpros.com/business/press-release/21045758/associated-builders-and-contractors-inc-abc-nonresidential-construction-spending-drops-1-in-november

6https://www.fminet.com/construction-outlook/
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NOTE:

SOURCE:

RELEASED:

Items may not add to 
totals or compute to 
displayed percentages 
due to rounding.  All 
data are subject to 
revision.

U.S. Department 
of Labor, Bureau of 
Labor Statistics, Local 
Area Unemployment 
Statistics Program, in 
cooperation with the 
Florida Department 
of Economic 
Opportunity. Bureau 
of Labor Market 
Statistics.

Monday, March 11, 2019

UNITED STATES AND FLORIDA UNEMPLOYMENT RATES   
(seasonally adjusted) 

STATE OF FLORIDA
METROPOLITAN STATISTICAL AREAS (MSAs) AND METROPOLITAN DIVISIONS (MDs)
RANKED BY UNEMPLOYMENT RATE

(NOT SEASONALLY ADJUSTED)  

Source: U.S. Department of Labor, Bureau of Labor Statistics, Local Area Unemployment Statistics Program, 
in cooperation with the Florida Department of Economic Opportunity, Bureau of Labor Market Statistics.
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