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• Onondaga Lakeview Amphitheater:

• 2016 Building Design + Construction Building Team Platinum Award.

• 2016 ENR Best of the Best - Government/Public Projects.

• 2016 ENR New York Best Projects - Excellence in Safety.

• 2016 ENR New York Best Projects - Government/Public Projects. 

• 2016 Construction Management New Project Award at the AGC Alliant Build America  
Awards for Corning Museum of Glass. 

• Kings Theatre:

• 2016 AGC Alliant Build America Award for the Building $10-199 Million Renovation  
category.

• 2016 NY Construction User Council Outstanding Cultural Project of the Year.

• 2015 CMAA Project of the Year.

• 2015 Lucy G. Moses Preservation Award.

• Richmond Performing Arts Committee Richmond CenterStage:

• 2010 Building Design + Construction Reconstruction Award, Bronze Project Award.

• 2010 Greater Richmond Association for Commercial Real Estate (GRACRE), Real 
Estate Stars Award.

• 2010 McGraw-Hill Construction Mid-Atlantic, Best of Project Award of Merit for 
Renovation/Restoration.

• 2009 Project Award from the Construction Management Association of America,  
Metro NY/NJ Chapter Brooklyn Museum, Brooklyn Institute of Arts and Sciences.

• 2009 Project Excellence Award, Cleveland Engineering Society for the Cleveland  
Museum of Art Campus Expansion & Renovation.

CORE VALUES INTEGRITY    TOUGHMINDEDNESS     TEAMWORK     DEDICATION TO EXCELLENCE      LOYALTY      DISCIPLINE      CARING 

FOUNDED IN

1873
with family 
leadership & values 
spanning over 140 
years.

Gilbane Building Company is a family-owned, global, comprehensive construction and 
facilities-related solutions firm. Building upon the success and proven track record of 
more than 140 years of experience, Gilbane is recognized as an industry leader that 
delivers innovative building solutions – from state-of-the-art sustainable buildings to 
the latest applications in construction methods and technology. 

Operating more than 50 offices worldwide, our 2,600+ multidisciplinary professionals 
are capable of executing multiple, geographically dispersed projects, performing over 
500 concurrent projects – each adhering to Gilbane’s commitment to safety and quality 
with a determined effort to exceed our clients’ expectations.

EXPERTISE IN  
DELIVERY METHODS
CM-Agency  

CM at-Risk

Design-Build  

Integrated Project Delivery

General Contracting 

Performance-based Contracting    

Program Management  

GILBANE OVERVIEW
Our History

FAMILY-OWNED  

4th ,5th 

& 6
th

generation Gilbanes

with active involvement of 

99%
of our 2016 owner surveys  

MET OR EXCEEDED EXPECTATIONS

Gilbane has some of the best safety procedures, systems and programs in the business. 
But safety is also embedded in our values, attitudes, behaviors and culture. Safety is 
not about “policy” to us; it’s about people. Ensuring a culture of caring and personal 
commitment to live and work safely is our commitment. Safety is the primary driver of 
how Gilbane conducts business.

Gilbane Cares means the safety of everyone on our project sites is always our number 
one priority. Gilbane has made a significant investment in training our employees and 
partners in JMJ Associate’s Incident and Injury Free (IIF) methods. 

GILBANE CARES: INCIDENT AND INJURY-FREE CULTURE

4X Construction Users 
Roundtable (CURT)

CISE Safety Award Winner

96% of our projects had
ZERO lost time injuries

SAFETY FIRST
2016
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Gilbane’s leadership in 
MUSEUMS

REPRESENTATIVE MUSEUM EXPERIENCE              

As an industry leader in the successful delivery of museums, Gilbane 
is acutely aware of the advanced design standards, necessary 
technical coordination and quality requirements associated with 
these projects. We consistently search for innovative ways to drive 
efficiency in the delivery of our projects. We understand that every 
museum facility is unique and requires exceptional attention to detail. 

Our vast experience allows us to offer our clients best practices 
from past projects during preconstruction design reviews, as well as 
practical, problem-solving skills during construction. This ensures that 
each project meets and exceeds expectations.

1  Brooklyn Museum, Brooklyn Institute of Arts and Sciences  - Brooklyn, NY  2  The Menil Collection Menil Drawing Institute - Houston, TX  3  Corning Inc. Museum of Glass, Steuben Glass 
Expansion -  Corning, NY  4  Cleveland Museum of Art - Cleveland, OH

1

3 4

In the last 10 years, Gilbane has completed nearly 
30 museum projects totaling more than $1 billion 
and over 4 million SF. From the Smithsonian’s iconic 
National Air & Space Museum on the National Mall 
to the more recently completed Cleveland Museum 

of Art in Cleveland, Ohio, Gilbane offers unparalleled experience 
with technically-complex cultural arts facility projects.

I commend the team for their responsiveness to the 
Museum’s needs and their continual attention to detail 
on this unique project. In addition to landmark issues, 
the sensitive nature of our collections, the ongoing use of 
adjacent spaces and the schedule offered many challenges, 
which Gilbane and their subcontractors dealt with admirably.

- Ann Kaufman Webster, Vice Director, Office of Planning and 
Architecture, Brooklyn Museum

• Bloodgood House - Milwaukee, WI

• Brooklyn Museum, Brooklyn Institute of Arts 
and Sciences - Brooklyn, NY

• Cleveland Museum of Natural History - 
Cleveland, OH

• Cleveland Museum of Art - Cleveland, OH

• Corning Incorporated Museum of Glass - 
Corning, NY  

• Discovery World at Pier Wisconsin -  
Milwaukee, WI

• GSA U.S. Diplomacy Center Pavilion - 
Washington, D.C.

• Jonathan Trumbull, Jr. House Museum - 
Lebanon, CT

• Lynden House and Sculpture Garden 
Renovation - River Hills, WI

• Massachusetts Museum of Contemporary Art - 
North Adams, MA

• The Menil Collection Menil Drawing Institute - 
Houston, TX

• Muhammad Ali Museum & Education Center - 
Louisville, KY

• Museum of Arts and Crafts Movement  -  
St. Petersburg, FL

• National Womens Hall of Fame -  
Seneca Falls, NY

• Norton Museum of Art The New Norton -  
West Palm Beach, FL

• Polly Rosenbaum State Archives & History 
Building - Phoenix, AZ

• South Carolina State Museum - Columbia, SC

• St. Mary’s College of Maryland Anne Arundel 
Hall - St. Mary’s City, MD

AWARD-WINNING WORK: CULTURAL AND PERFORMING ARTS

REPRESENTATIVE MUSEUM EXPERIENCE:
• Preserve and protect collections
• Maintain and enhance the visitor experience
• Enhance quality through coordination 
• Enhance design flexibility through infusion of 

technology
• Design assist
• Safety and security
• Detailed phasing planning 
• Soft landing turnover process

90% of our projects had
ZERO recordables

SAFETY FIRST
2016



Construction Association of South Florida (CASF) 
Craftsman Award 
Electrical - Renovation 2016

The Norton Museum of Art, The New Norton
West Palm Beach, Florida

Gilbane is providing construction management at-risk services for the design 
and construction for a comprehensive museum renovation and expansion at the 
Norton Museum of Art. The museum houses a portion of the nation’s premier 
collections of American, Chinese, Contemporary, European and Photographic art 
and has served as a cultural centerpiece for art in South Florida since its founding in 
1941. The new museum will accommodate increased gallery and exhibitions space 
and provide additional educational and program space. The project scope includes 
dramatically re-orienting the museum entrance from the south side of the facility to 
the west side along the main thoroughfare of S. Dixie Highway. 

The New Norton’s design will add approximately 50,000 SF of program space with 
a new 200-seat, state-of-the-art auditorium, meeting rooms, new entrance space 
with 44-foot high ceilings in the great hall, arrival forecourt, restaurant, 15,000 
SF of new gallery space and support spaces. The project will also include the 
upgrade and re-use of approximately 60,000 SF of existing space and demolition 
of approximately 35,000 SF. Spurred by a growing population, the expansion will 
serve to connect the museum with the community through the expansion of its 
educational space and transform the exterior with a sleek, modern façade featuring 
44-foot floor-to-ceiling windows inviting the outdoors in.  The incorporation of a 
glass-walled sculpture colonnade, under a monumental canopy, will open onto a 
9,000 SF sculpture garden. Additional unique features will include a reflective pool, 
a 40-foot cantilevered roof canopy, precast panels and extensive exterior glass 
system.

ARCHITECT:
Foster + Partners

PROJECT SIZE:
78,000 SF

CONSTRUCTION COST:
$63,000,000

COMPLETION DATE:
December 2018

DELIVERY METHOD:
CM at-Risk

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

The Menil Collection, Menil Drawing Institute 
Campus Expansion
Houston, Texas

Gilbane is providing preconstruction and construction management at-risk services 
for the Menil Drawing Institute (MDI), a 30,150 SF museum and academic building 
for the Menil Collection in Houston. This is the fifth art building on the Menil’s 
30-acre campus. The MDI will top out at 16 feet, no taller than the neighboring 
gray bungalows on the museum’s 30-acre campus. Approximately 15,000 SF of the 
facility’s  lower level will be devoted to the storage of the Institute’s art work, while 
the ground level will contain a large central living room, exhibit space, a scholar’s 
cloister, rooms for seminars and other events, and a conservation laboratory. The 
MDI will be the first free-standing facility in the U.S. devoted to the exhibit, study, 
storage and conservation of artworks on paper housing more than 1,200 works of 
some of the leading figures in 20th century art, such as Pablo Picasso, Jasper Johns, 
Jackson Pollock, Willem de Kooning and Mark Rothko. Two square, open-roofed, 
landscaped courtyards serve as entrances.  A large space, referred to as the ‘living 
room’ functions as both a circulation spine and a gathering place and runs between 
the east and west courtyards. The Menil Drawing Institute is world-renowned not 
only for its collections, but also for its architecture. The campus was selected for the 
prestigious AIA 25 Year Award in 2013 recognizing architectural design of enduring 
significance that stood the test of time.

ARCHITECT:
Johnston Marklee & 
Associates

PROJECT SIZE:
30,150 SF

CONSTRUCTION COST:
$38,500,000

COMPLETION DATE:
June 2017

DELIVERY METHOD:
CM at-Risk



OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

Brooklyn Museum, Brooklyn Institute of Arts and 
Sciences
Brooklyn, New York

Gilbane provided construction management services for a service extension/
addition to the Museum. Services included: interior basement renovation of 
support areas; multiple gallery renovations; the complete renovation of a glass 
block floor system in the Museum’s central interior courtyard space; and the 
upgrading of mechanical systems including the Museum’s air conditioning systems, 
electrical systems, fire alarm systems, commercial kitchen and support functions.

The gallery renovation included an upgrade of the existing floor of the Beaux-Arts 
Court on the third floor and involved installation of new stainless steel framed 
glass planking and cementitious pre-cast terrazzo flooring. Due to the Museum’s 
status as a historical landmark, the challenge was to maintain the historical nature 
of the floor while keeping it structurally sound. Through value engineering efforts, 
Gilbane, along with the structural engineer, was able to develop a new method 
for renovation and delivered the project $1.6 million under the original budget, 
allowing for most of the gallery space to remain open to the public during 
construction and retaining the historical appearance of the original glass floor.

The service extension/addition building provided space to expand the Museum’s 
air conditioning capacity, as well as new service access and vehicle loading 
capabilities. The addition was carefully designed so as not to visually impact the 
historical significance of the facility. Interior renovations provided upgraded code 
and OSHA compliance, personnel and workshop spaces and reorganized general 
Museum storage. Gilbane worked with the owner, A/E team and trade contractors 
to obtain LEED Silver certification for the building addition. The basement 
renovation was part of a multi-phased climate control project with the intent to 
bring gallery spaces to contemporary museum standards. 

ARCHITECT:
EwingCole 
Ennead Architects  
(formerly Polshek)

PROJECT SIZE:
560,000 SF

CONSTRUCTION COST:
$50,000,000

COMPLETION DATE:
May 2011

DELIVERY METHOD:
CM-Agency

Construction Management Association of 
America - New York/New Jersey 
2009, Project of the Year

I commend the team for their 
responsiveness to the Museum’s needs 
and their cultural attention to detail 
on this unique project. In addition to 
landmark issues, the sensitive nature 
of our collections, the ongoing use of 
adjacent spaces and the schedule offered 
many challenges, which Gilbane and their 
subcontractors dealt with admirably.

- Ann Kaufman Webster, Vice Director, 
Planning & Architecture, Brooklyn 
Museum

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

Cleveland Museum of Natural History, Additions and 
Renovations
Cleveland, Ohio

Gilbane and its joint venture partner were selected to provide construction 
management at-risk services for the complete transformation of the landmark 
facility in University Circle.

The museum will remain open at all times throughout the phased construction 
which includes more than 57,000 SF of demolition, 113,000 SF of renovation to 
existing museum galleries, 143,000 SF of new visitor galleries, infill construction and 
new interactive exhibit space, as well as extensive infrastructure and MEP upgrades. 
The existing wildlife habitats will be maintained and carefully relocated as part of 
the program. 

The new design will enhance how the museum showcases the 5,000+ acres of 
natural areas it stewards as part of its conservation mission. Through the campus 
design and its emphasis on modeling the latest thinking in green building, the 
Thelma and Kent H. Smith Environmental Courtyard grows in size and more 
actively engages visitors in exploring and understanding the unique ecosystems of 
northeast Ohio. Efforts such as repurposing lumber from the black locust trees that 
were removed from the site reinforce the objective of sustainable building for this 
project. The team has also made careful decisions for the accommodations of the 
wildlife currently on site during the construction process to ensure the safety of the 
animals and staff, as well as patrons. 

Visitors can experience watching staff at work, both inside with visually accessible 
laboratories and outside observing keepers care for the animals. By selecting 
specialized contractors for materials like the acrylic for the otter pool or netting for 
the cages, the new design will be both visually appealing and realistic.

ARCHITECT:
Fentress Architects 
AECOM

PROJECT SIZE:
313,000 SF

CONSTRUCTION COST:
$103,000,000

COMPLETION DATE:
December 2020

DELIVERY METHOD:
Construction                             
Management at-Risk

Cleveland Engineering Society 
2016 Award of Excellence, New 
Construction



REPRESENTATIVE THEATERS | CONCERT HALLS | AMPHITHEATER EXPERIENCE              

Gilbane’s leadership in 
THEATERS | CONCERT HALLS | AMPHITHEATERS 

• Bishop McVinney Auditorium - Providence, RI

• Discovery World at Pier Wisconsin -  
Milwaukee, WI

• Hermann Park Miller Theater - Houston, TX

• John F. Kennedy Center for the Performing Arts 
Russian Lounge - Washington, D.C.

• Kings Theatre - Brooklyn, NY

• Landmark Theatre - Richmond, VA

• Long Wharf Theatre Connecticut Players 
Foundation - New Haven, CT

• McCarter Theatre - Princeton, NJ

• Milwaukee Theatre - Milwaukee, WI

• Milwaukee Youth Arts Center - Milwaukee, WI

• Onondaga County Lakeview Amphitheater - 
Syracuse, NY

• Providence Performing Arts Center - 
Providence, RI

• Richmond CenterStage (f.k.a. Virginia 
Performing Arts Foundation) - Richmond, VA

• San Jose Repertory Theatre - San Jose, CA

• Smithsonian Smithsonian Institution National 
Postal Museum - Washington, D.C.

• Town Centre Partners Country Playhouse and 
Theater - Houston, TX

• Turner Hall Ballroom - Milwaukee, WI

1  Richmond CenterStage (f.k.a. Virginia Performing Arts Foundation) - Richmond, VA   2  Onondaga County Lakeview Amphitheater - Syracuse, NY   3  Kings Theatre - Brooklyn, NY    
4  Long Wharf Theatre Connecticut Players Foundation - New Haven, CT   5 Landmark Theatre - Richmond, VA

1 2

The work this team put forth in constructing the Lakeview Amphitheater was impressive. The amphitheater project was 
demanding in a number of ways from the compressed schedule to budget constraints, as well as the design-build format, which at the 
time was unique to the County. The professionalism and commitment by Gilbane Building Company to the project was exceptional. 

- Mary Beth Primo, Deputy County Executive, Physical Services, County of Onondaga, Lakeview Amphitheater

In the last 10 years, Gilbane has successfully completed nearly 20 theater 
/ concert hall / amphitheater facility projects, totaling more than 1.5 
million SF and over $700 million within the last five years alone.

From the renovation of the historic Landmark Theatre in Richmond, 
Virginia, to the more recently completed Onondaga County Lakeview Amphitheater 
in Syracuse, New York, Gilbane has unmatched experience with technically-complex 
and historical cultural arts facility projects.

3 4
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REPRESENTATIVE THEATERS, 
CONCERT HALLS AND 
AMPHITHEATER EXPERIENCE:
• New market and historical tax credits
• Landmarks preservation
• Design assist
• Audiovisual
• Lighting and sound coordination 
• Speed to market 

Kings Theatre
Brooklyn, New York

Gilbane was selected to provide construction management at-risk services for the 
restoration, expansion and modernization of a 1929 historical landmark theatre. 
The restoration has transformed the vacant theatre into a premier performing 
arts venue that serves as both a cultural hub and catalyst for economic growth in 
Brooklyn. The theatre accommodates a wide range of events including concerts, 
theatrical productions, dance and performing arts presentations, musical and 
comedy shows and serves as a community and city-wide amenity. 

The theatre was expanded from its original 85,000 SF space to over 109,000 SF 
including a two-story addition to the back of the theatre stage, enabling the theatre 
to be used as a live performance venue with a suitable backstage area. The theatre 
opened in early February of 2015 and is expected to host between 200 and 250 live 
performances a year. 

The team restored the significant, historic front-of-house areas to their original 
grandeur while integrating the equipment, technology and support spaces 
necessary to transform a classic movie palace into a venue suitable for hosting 
today’s live productions. The goal of balancing these preservation concerns with 
the creation of a modern performance facility was one of the most challenging 
aspects of the project.  The design team met the Secretary of the Interior’s 
Guidelines for the Rehabilitation of Historic Structures on all restored areas, both 
interior and exterior. 

Kings Theatre was listed on the National Register of Historic Places in August 2012.

The New York Landmarks Conservancy 
Lucy G. Moses Preservation Project 
Award

New York State Office of Parks, Recreation and 

Historic Preservation 
2014 New York State Historic 
Preservation Award

Engineering News-Record - New York 
Best Project Renovation/Restoration

Engineering News-Record - New York 
Best Project Safety

2016 AGC Alliant Build America Award 
Best Building $10-199M Renovation

ARCHITECT:
Martinez + Johnson 
Architecture

PROJECT SIZE:
109,810 SF

CONSTRUCTION COST:
$70,284,168

COMPLETION DATE:
December 2014

DELIVERY METHOD:
CM at-Risk

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES



Onondaga Lakeview Amphitheater
Solvay, New York

Onondaga County selected Gilbane’s team to provide design-build services for the 
Lakeview Amphitheater project in Syracuse, NY. Our design-build  team included 
Westlake Reed Leskosky (WRL), an architect out of Cleveland and QPK Design, a 
leading local architectural firm.

The outdoor performance and event complex is capable of servicing more 17,500 
patrons and includes a vendor/festival area, recreational trails and other customer-
friendly amenities. Included in addition to the back-of-house, stage-house and 
loading dock are three outer buildings (two restroom facilities and a box office). 
Associated infrastructure encompassed access roadways and site utilities (power, 
water, sanitary sewer, drainage and data/communications). Gilbane was required to 
horizontally drill underneath an adjacent highway without any lane closure. 

In addition to typical construction concerns, the County elected to build the 
Amphitheater on an inactive, Superfund waste site. Due to the site location, 
more than 80 thousand cubic yards of industrial waste was relocated onsite to 
staging areas that ultimately received a cover system. Gilbane mandated 40-hour 
HAZWOPER training for all staff and tradespeople working in contamination 
areas. We calibrated and placed (daily) air monitoring work stations to track any 
contaminants onsite or dissipating outside the work perimeter. Material sampling 
and daily personal air samples were conducted to ensure the safety of the 
tradespeople and community. Extensive reporting and development of work plans 
were required for approval of the Department of Environmental Conservation, 
Department of Health and Onondaga Nation. 

The amphitheater project is a component of a larger community revitalization 
initiative for the western shore of Onondaga Lake, the Village of Solvay and town of 
Geddes. The project is funded through a combination of state and county monies. 

ARCHITECT:
Westlake Reed Leskosky 
(WRL) 
QPK Design

PROJECT SIZE:
Pavillion / 40,000 SF 
Stage / 5,400 SF 
Back House / 23,400

CONSTRUCTION COST:
$50,000,000

COMPLETION DATE:
August 2015

DELIVERY METHOD:
Design-Build 

Building Design + Construction 
2016 Building Team Platinum Award

Engineering News-Record, New York 
2016 Best Project - Government/Public

Engineering News-Record, New York 
2016 Best Project - Excellence in Safety

The work this team put forth in 
constructing the Lakeview Amphitheater 
was impressive. The amphitheater 
project was demanding in a number 
of ways from the compressed schedule 
to budget constraints, as well as the 
design-build format, which at the 
time was unique to the County. The 
professionalism and commitment 
by Gilbane Building Company to the 
project was exceptional.

- Mary Beth Primo, Deputy County 
Executive, Physical Services, County of 
Onondaga

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

Richmond Performing Arts Committee, Richmond 
CenterStage
Richmond, Virginia

Improvements included the construction of an expanded stage house, reraking 
the balcony seating, improving the lobby and restroom spaces and making 
the building completely ADA accessible. Reconfigured, the auditorium seats 
approximately 1,800 guests. Other components within the Richmond CenterStage 
project included the 200-seat, Gottwald Community Playhouse Theatre; the 
Genworth BrightLights Education Center; the Digital Arts Learning Center; rehearsal 
space and office support space.

The former Thalhimers Department Store houses support office space for several of 
the user groups, dressing rooms, a community playhouse plus multi-function and 
rehearsal spaces. A new elevator core, stair tower and restroom spaces were added 
in this space. A three-bay truck dock was added on 7th street.

The work occurred in a single phase starting in June 2007 and was opened to the 
public in September 2009. Work was divided into approximately 45 different bid 
packages to allow maximum opportunity for interested trade contractors, resulting 
in 22% MBE participation.

 

 Greater Richmond Association for Commercial 

Real Estate (GRACRE) 
2010 Best Recreational, Entertainment 
or Hotel Project Award

Mid-Atlantic Construction 
2010 Award of Merit for Renovation/
Restoration

ARCHITECT:
Wilson Butler Architects

PROJECT SIZE:
179,000 SF

CONSTRUCTION COST:
$62,205,715

COMPLETION DATE:
September 2009

DELIVERY METHOD:
CM at-Risk

Thanks for all your efforts to 
complete this project. We are certainly 
pleased with the end result.

- William Goodwin, Chairman, 
Construction

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES
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REPRESENTATIVE PERFORMING ARTS CENTER EXPERIENCE              

Gilbane’s leadership in 
PERFORMING ARTS CENTERS 

• Brevard County School Board Bayside High 
School Perform. Arts - Palm Bay, FL

• Brevard County School Board Heritage High 
School - Palm Bay, FL

• Clear Creek ISD Clear Springs High School - 
League City, TX

• Cypress-Fairbanks ISD High School #12 and 
Elementary School #55 - Cypress, TX

• Humble ISD Summer Creek High School -  
Humble, TX

• Katy Independent School District Ventana 
Lakes High School #8  - Katy, TX

• Montclair State University John J. Cali School of 
Music - Montclair, NJ

• Mount St. Mary’s University Delaplaine Fine 
Arts Center - Emmitsburg, MD

• New College of Florida - Sarasota, FL

• North Central College Fine Arts Center - 
Naperville, IL

• Pius XI High School Center for the Arts - 
Milwaukee, WI

• Sarasota County School Board Venice High 
School - Venice, FL

• School District of Philadelphia School of the 
Future - Philadelphia, PA

• State University Construction Fund (SUCF) 
Potsdam Performing Arts Center - Potsdam, NY

• Spring ISD Andy Dekaney High School - 
Houston, TX

• Towson University Center for the Arts - Towson, 
MD

• University of Massachusetts-Boston General 
Academic Building - Boston, MA

• Virginia Commonwealth University Institute for 
Contemporary Art - Richmond, VA

• Westerly Public Schools - Westerly, RI

• Winthrop Middle/High School - Winthrop, MA

1  State University Construction Fund (SUCF) Potsdam Performing Arts Center - Potsdam, NY   2  Spring ISD Andy Dekaney High School - Houston, TX    3  Westerly Public Schools - 
Westerly, RI   4  Sarasota County School Board Venice High School - Venice, FL  5 Mount St. Mary’s University Delaplaine Fine Arts Center - Emmitsburg, MD

1

Gilbane Building Company has a great relationship with our administration because they didn’t just walk onto our campus and 
say we are here to build a new school. They brought a real team approach to collaborating with the school to meet everyone’s needs. 
The communication has been outstanding from day one and was continuous through even the smallest details. I really appreciate the 
way Gilbane worked so closely with our administration and our school community.

- Jack Turgeon, Principal, Venice High School

Gilbane has a proven track record of expertise with performing arts 
centers on educational campuses throughout the country. In the 
last 10 years, Gilbane has completed 21 Performing Arts Center 
projects totaling more than $1 billion and over 4.5 million SF.

3 4

REPRESENTATIVE PERFORMING 
ARTS CENTER EXPERIENCE:
• Cassette seating and flex wall systems
• Complex curtain wall systems
• Specialized A/V and Lighting system 

installations
• Acoustical isolation systems 

State University Construction Fund (SUCF), Potsdam 
Performing Arts Center
Potsdam, New York

The State University Construction Fund selected Gilbane to provide construction 
management at-risk services for the Performing Arts Center located on the State 
University of New York Potsdam.

The building, which gave the University’s dance and theater students their first 
purpose-built space, was designed by Pfeiffer Partners Architects Inc. The state-
of-the-art facility included a variety of performance spaces, including a 350-seat 
proscenium theater with fixed seating, a 100-seat black box theater and 4,000 SF 
of dance performance space with flexible seating on telescopic risers. Additional 
building components included a public lobby, café, two large studios, a physical 
conditioning room, recording studio and performer support spaces that included 
dressing rooms and a green room. Back-of-house areas included a scene shop, 
costume shop and associated storage. Classrooms had an education lab for training 
teachers in the arts, a digital/audio studio, a design/drafting lab, a CAD lab and 
a lighting lab. The building also houses faculty offices and student organization 
space.  

ARCHITECT:
Pfeiffer Partners                      
Architects Inc.

PROJECT SIZE:
92,000 SF

CONSTRUCTION COST:
$37,592,000

COMPLETION DATE:
January 2014

DELIVERY METHOD:
CM-Agency

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES



Mount St. Mary’s University Delaplaine Fine Arts 
Center
Emmitsburg, Maryland 

The new center for the fine and performing arts included renovations (14,500 
SF) and a 20,500 SF new addition to Flynn Hall (ca. 1903). The building contains 
public spaces (lobbies, offices and a classroom), performance spaces (theater 
and support), stage support (backstage and materials lift, etc), performer support 
(dressing rooms, makeup room, etc), and a gallery. The addition was constructed 
on the south side of Flynn Hall on the site of a former lighted basketball court. 
Related site development included site utilities, road work, ADA ramp at entry and 
landscape planting. The floor-to-floor distance was established to align with the 
existing floors of Flynn Hall with an expansion joint isolating Flynn Hall from the 
addition. 

The facility utilizes a ground source geothermal heat pump system along with 
existing air handler and fans for the theater space. The entire electrical and A/V 
systems were replaced and upgraded. The structure of the building is load bearing 
masonry with steel and wood joist and supports. The new addition has slab-on-
metal deck floor construction and incorporated special construction related to 
acoustic isolation and performance.

ARCHITECT:
Ayers Saint Gross  
Architects + Planners 

PROJECT SIZE:
35,000 SF

CONSTRUCTION COST:
$6,350,000

COMPLETION DATE:
December 2010

DELIVERY METHOD:
CM at-Risk

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

Virginia Commonwealth University Institute for 
Contemporary Art
Richmond, Virginia

Gilbane is providing preconstruction and construction phase construction 
management at-risk services for this 38,000 SF facility that will include four 
exhibition galleries, a lecture hall/performance theatre, a café, catering kitchen, 
art classroom, art preparation/storage, conference room, offices, loading dock, 
workshop and sculpture garden. The project includes associated site and 
infrastructure development and parking. This project, located in the city of 
Richmond, will house multiple facilities for the University.

Gilbane is providing full preconstruction services that include conceptual 
estimating, value engineering, scheduling and inclusion of major trade contractors 
in the preconstruction process through our design-assist selection process. The 
inclusion of major trade contractors into the process provides additional material 
selection, systems design and pricing input to the design team, as well as Building 
Information Modeling to assure all the structural elements, equipment and systems 
are prefabricated and installed without requiring rework from conflicts.

Our team worked closely with the signature architect firm, Steven Holl Architects, 
throughout the design phase to deliver the most cost-effective project to the 
owner without compromising the unique design that includes a massive concrete 
structure and expansive specialty glass curtainwall to limit outside noise into the 
gallery rooms and provide the greatest use of nature light. Once completed, the 
facility, which will include a green roof, geothermal wells, zinc panel skin and will 
pursue a LEED platinum minimum level of certification.

ARCHITECT:
Steven Holl Architects

PROJECT SIZE:
42,000 SF

CONSTRUCTION COST:
$27,000,000

COMPLETION DATE:
August 2017

DELIVERY METHOD:
CM at-Risk

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES



Gilbane’s leadership in 
NON-ACADEMIC LIBRARY FACILITIES

1  Enoch Pratt Free Library Renovation - Baltimore, MD   2  Cuyahoga County Public Library Garfield Heights Branch - Garfield Heights, OH    3  Matteson Public Library Addition and 
Renovation - Matteson, IL   4  Young Neighborhood Library - Houston, TX

I am very impressed with Gilbane’s performance in all areas of safety, project management, quality in workmanship and 
attention to schedule. The city of Houston is glad to be maintaining its long-standing relationship with Gilbane. Congratulations on a 
successful project.

- Jack Welker, Sr. Project Manager, City of Houston, TX, Young Neighborhood Library
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As one of the nation’s leading public sector builders, Gilbane offers 
a rich history of public library construction. In the last 10 years, 
Gilbane has completed nine non-academic library projects 
totaling more than $84 million. Through this experience, 

Gilbane has developed an in-depth understanding of the unique requirements of 
non-academic library facility construction. With a national portfolio of library facility 
experience, our team leverages valuable best practices gained to ensure that your 
facility meets and exceeds patron and community expectations.

REPRESENTATIVE NON-ACADEMIC LIBRARY EXPERIENCE              

• Chicopee Library - Chicopee, MA

• City of Houston Looscan Neighborhood 
Library Replacement - Houston, TX

• Cleveland Park Library - Washington, D.C.

• County of Santa Clara Library System Saratoga 
Library - Saratoga, CA

• Crystal Lake Public Library, New Library - 
Crystal Lake, IL

• Cuyahoga County Public Library Garfield 
Heights Branch - Garfield Heights, OH

• Enoch Pratt Free Library Renovation - 
Baltimore, MD

• Franklin Public Library - Franklin, WI

• Goshen Public Library and Historical Center 
- Goshen, NY

• Lincolnwood Public Library Renovations 
-  Lincolnwood, IL

• Matteson Public Library Addition and 
Renovation - Matteson, IL

• Morris County Library - Morristown, NJ

• Mukwonago Community Library Expansion 
and Renovation - Mukwonago, WI

• Sarasota County Fruitville Library -  
Sarasota, FL

• Selby Public Library - Sarasota, FL

• South Windsor Library - South Windsor, CT

• University Park Library - Jacksonville, FL

• Walnut Creek Library and Parking Garage - 
Walnut Creek, CA

• Young Neighborhood Library - Houston, TX

REPRESENTATIVE  
NON-ACADEMIC LIBRARY 
EXPERIENCE:
• Collections design and protection
• Flexible electronic work spaces
• Community spaces
• Sustainability

The City of Houston, Young Neighborhood Library
Houston, Texas

Gilbane provided construction management services for the Young Neighborhood 
Library located in Houston, Texas, that originally opened in 1957. The new facility 
doubles the size of the library, offering more resources and more meeting spaces 
for the community.

This new 16,000 SF facility is a single-story building with a steel frame on concrete 
slab on grade. The interior of the structure features raised flooring, metal panel 
ceilings and an open concept with a strong focus on clear site lines for public safety. 
The site consists of a concrete parking lot with easy access on both sides.

The building’s unique curvilinear, two-dimensional shape is reflective of the curving 
Metro Rail line that passes in close proximity to the site to obtain symmetry with 
the surrounding neighborhood. The design was developed based on a unique 
series of public dialogs and workshops between the city, the local community and 
the design team. The project is seeking to obtain LEED Silver.

Community Outreach
This technologically-advanced campus with cutting-edge library services serves 
this growing community. Being near a school, the team visited with the school 
administrators to explain the project and discuss any impacts it might have on the 
neighborhood.  As a result, Gilbane was able to provide a crossing guard for the 
school.  An offer that was greatly appreciated and alleviated their concerns. 

MWBE Goals
The project had a  goal of 13% MWBE participation and reached 19% participation.

ARCHITECT:
Perkins+Will

PROJECT SIZE:
16,000 SF

CONSTRUCTION COST:
$9,200,000

COMPLETION DATE:
September 2016

DELIVERY METHOD:
CM at-Risk

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES



Cleveland Park Library
Washington, D.C.

The Cleveland Park Library is the most active local branch in the city.  Working 
with the District of Columbia Public Library system (DCPL), the design-build 
project replaces the existing library on Macomb and Connecticut Avenues.  
Perkins Eastman Associates designed the new 27,850-SF library to achieve a 
minimum of LEED® Gold certification. 

The architectural design takes cultural queues from the surrounding neighborhood 
and matches the urban fabric. Perkins Eastman uses the site to enhance the 
experience of the building and conversely uses the building to enhance a place in 
the neighborhood.  The design team recognized that the site presented a unique 
opportunity to make a gateway into the heart of the commercial district via a 
strong, civic presence along Connecticut Avenue.

Before setting pen to paper, the team and the client exchanged ideas, questioned 
assumptions and found the “soul of the building” in the program.  The program 
“morphed” from a neutral collection of numbers and uses into something that 
speaks to how the building will be experienced. 

The design recognizes many sources of inspiration, from the client to the context.  
The team worked hard to unearth the best thinking and the most creative 
developments in public buildings and library design. The end result was a design 
that is distinctive, appropriate to its surroundings, expresses great optimism for 
the future of civic buildings and once again is an essential piece of the community 
fabric.

ARCHITECT:
Perkins Eastman 
Associates

PROJECT SIZE:
27,850 SF

CONSTRUCTION COST:
$18,100,000

COMPLETION DATE:
November 2017

DELIVERY METHOD:
Design-Build

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

Cuyahoga County Public Library,  
Garfield Heights Branch
Garfield Heights, Ohio

Gilbane collaborated with Bostwick Design Partnership on a new branch for 
Cuyahoga County Public Library. The Garfield Heights Branch project consisted of 
the demolition of the existing library and two residential structures followed by the 
construction of a new, 32,000-SF library building.

The new building is structural-steel framed supported on spread footings, grade 
beams and caissons. The south wall and portions of the west wall of the new 
building serves as a retaining wall. The building is serviced by a rooftop HVAC 
unit and utilizes an under access floor air distribution system. The exterior of the 
building consists of a glass curtain wall, aluminum composite metal soffit panels, 
masonry, precast copings and a Thermoplastic Polyolefin (TPO) roofing membrane. 
The landscape wall on the southeast side is a two-tiered, segmental gravity 
retaining wall with a planting strip between the two tiers. 

The new library doubled the size of the existing library and included an open 
library space with high ceilings, study rooms, meeting rooms, a technology learning 
center, toddler’s area, children’s area, teen area, homework center and staff office.

ARCHITECT:
Bostwick Design Part-
nership

PROJECT SIZE:
32,000 SF

CONSTRUCTION COST:
$9,300,000

COMPLETION DATE:
June 2013

DELIVERY METHOD:
CM-Agency

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES



1 Vietnam Veterans Memorial -  Washington, DC    2  National World War II Memorial - Washington, DC   3  U.S. Capitol Visitors Center - Washington, D.C.   4  National Dwight D. Eisenhower 
Presidential Memorial -  Washington, DC   5  Virginia State Capitol Building - Richmond, VA

I want to take a moment to acknowledge Gilbane’s outstanding performance in the planning and execution of the U.S. Capitol’s 
East Front Historical Preservation project for the Architect of the Capitol. A key contributing factor to the success of this project was 
Gilbane’s due diligence, project planning and efforts including preparation of detailed project plans, specifications and scopes of 
work.

– Kristy A. Long, RA, LEED AP, Capitol Projects Administrator
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Gilbane’s experience with 
MONUMENTS | MEMORIALS

The standard of excellence and sensitivity required when working for the United States 
Federal Government is critical to the successful development of these high profile 
projects. In the last 10 years, Gilbane has completed three monument/memorial 
projects totaling more than $340 million and over 600,000 SF. Gilbane has more 
than 40 years of proven experience with the delivery of prominent monument and 
memorial projects, such as the National World War II Memorial, the U. S. Capitol Visitor 
Center, NASA’S Lyndon B. Johnson Space Center and the Vietnam Veterans Memorial. 

REPRESENTATIVE MONUMENTS AND MEMORIALS EXPERIENCE              

• Capitol Roof Renovation - Albany, NY

• Fallen Public Safety Officers Memorial - 
Richmond, VA 

• Grand Stair Empire State Plaza - Albany, NY

• National Dwight D. Eisenhower Memorial - 
Washington, D.C.

• National World War II Memorial -  
Washington, D.C.

• U.S. Capitol Visitor Center - Washington, D.C.

• U. S. Capitol Dome Skirt Rehabilitation - 
Washington, D.C .

• Vietnam Veterans Memorial -  Washington, D.C.

• Virginia Public Safety Foundation Memorial 
-  Richmond, VA

• Virginia State Capitol Building Restoration and 
Extension - Richmond, VA

REPRESENTATIVE 
MONUMENTS AND 
MEMORIALS EXPERIENCE:
• Photographic concrete
• Light patterns and edge 

joints alignments
• Pool and fountain 

installations

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

U.S. Capitol Visitor Center
Washington, D.C.
Gilbane was selected by the General Services Administration and Architect of the 
Capitol to provide construction management services for the new, 580,000-SF 
United States Capitol Visitor Center. Constructed underground beneath the East 
Front of the Capitol, the $600 million Visitor Center has three underground levels 
and a landscaped plaza designed by Frederick Law Olmsted. 

The project included renovations to office spaces, two orientation theaters, a gift 
shop, cafeteria, exhibits, security offices and other amenities to accommodate 
the three million tourists who visit the Capitol each year. A great hall with 30-foot 
ceilings and walls of sandstone and limestone is the welcoming point for visitors. 
The stonework consisted of solid bearing structures of stone of varying finish and 
dimension, carved stone balustrades and basins of solid, scultured stone pieces. 
Historic preservation measures were necessary to protect the existing Capitol. The 
project included repairs and alterations to the existing Capitol, modifications to 
help facilitate the operation and meet revised codes, additional stairs and elevators, 
and tunneling under the existing structure’s steps to connect the Visitor Center to 
the Capitol. 

The building was constructed in three phases: Phase I - site clearing/demolition 
with construction of the slurry wall and top concrete slab; Phase 2 - additional 
foundations and slabs (superstructure); Phase 3 - complete and finish shell.  A top-
down construction method was utilized on this project to provided added security 
measures to the Capitol grounds during construction. In addition, added features 
included special foundations, water retention construction, protection to existing 
landscaping, roadway construction, stone paving and the management of special 
traffic patterns.

ARCHITECT:
RTKL Associates, Inc.

PROJECT SIZE:
580,000 SF

CONSTRUCTION COST:
$477,700,000

COMPLETION DATE:
December 2008

DELIVERY METHOD:
CM-Agency



OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

National World War II Memorial
Washington, D.C.

A new memorial to commemorate the service of World War II veterans was 
constructed on The Mall. The memorial includes two entry arches, a wall of 
commemorative stars, a water feature, lighting and engraved stone. General 
Services Administration was the contracting and construction authority for the 
American Battle Monuments Commission. Memorials add richness to American 
culture and are unique structures to build, with a focus not only on the event or 
individuals honored, but on the visitors who come to share memories of loved ones 
lost or to celebrate the triumphs of our history.

The memorial is located on a prominent site on the National Mall in Washington, 
D.C. The structure features two granite arches and 56 granite pillars that surround 
a paved plaza and the Rainbow Pool. The main place of remembrance in the 
memorial is the Freedom Wall with its Field of Stars. The wall bears more than 4,000 
gold stars each representing 100 people who died in the war. The memorial was 
dedicated in May 2004.

Gilbane has been involved with the construction of many significant memorials 
that are now part of our nation’s history. Notably, Gilbane managed the 
construction of the National Vietnam Veterans Memorial, located in Washington, 
D.C.’s Constitution Gardens with more than 10,000 people visiting daily.  The 
polished, black granite reflects the surrounding green gardens, providing a 
protected place for quiet contemplation.

ARCHITECT:
Leo A. Daly

PROJECT SIZE:
7.4 Acres

CONSTRUCTION COST:
$100,692,000

COMPLETION DATE:
May 2004

DELIVERY METHOD:
CM-Agency

OUR EXPERIENCE BUILDING THE NEXT GENERATION OF CULTURAL AND PERFORMING ARTS FACILITIES

General Services Administration,  
National Dwight D. Eisenhower Memorial
Washington, D.C.

The National Eisenhower Memorial at Eisenhower Square was the first national 
presidential memorial built in the 21st century and is located on a four-acre 
site with a 2,500-SF support building that houses a bookstore and restrooms. A 
significant part of the memorial was the installation of  a canopy that enables 
visitors to have access to most or all of the memorial elements regardless of 
weather conditions throughout the year. 

The memorial incorporates an electronic component (e-Memorial) that has on-site 
and web-based off-site components. The on-site component provides additional 
information about aspects of the physical memoria that can easily be retrieved on 
the visitor’s own personal electronic device. The nature of the information is directly 
linked to the memorial themes, content and imagery.

Major concept design elements included a small water feature, stone walls with 
sculptural reliefs and inscriptions, stone columns and large memorial tapestries 
depicting images of Eisenhower’s life. The design creates a cohesive civic space and 
a respectful memorial. Lighting is a significant part of the memorial. 

ARCHITECT:
Frank Gehry Partners

PROJECT SIZE:
Four acres

CONSTRUCTION COST:
$72,600,000

COMPLETION DATE:
May 2015

DELIVERY METHOD:
CM-Agency



1976

1986

2006

1996

2016

Vietnam Veterans Memorial - Washington, D.C.

Smithsonian National Air & Space Museum | Washington, D.C. 

1982

2004 National World War II Memorial - Washington, D.C.

2009Cleveland Museum of Art Phase I - Cleveland, OH

2012 U. S. Capitol Visitor Center - Washington, D.C.

2020 Cleveland Museum of Natural History Additions and Renovations - Cleveland,OH

1976

Brooklyn Museum Brooklyn Institute of Arts and Sciences - Brooklyn, NY

2006Discovery World at Pier Wisconsin - Milwaukee, WI

2014
Corning Inc.  Museum of Glass Steuben Glass Expansion - Corning, NY

St. Mary’s College of Maryland Anne Arundel Hall - Saint Mary’s City, MD

Polly Rosenbaum State Archives & History Building - Phoenix, AZ2009

2006 Muhammad Ali Museum & Education Center - Louisville, KY

2016MA Museum of Contemporary Art Cultural Bldg. 6 - No. Adams, MA

2007 Roger Williams Park New England Botanical Gardens - Providence, RI

2014
South Carolina State Museum - Columbia, SC

National Women’s Hall of Fame - Seneca Falls, NY

1994 GSA National Archives Facility - College Park, MD

1990University of Florida Samuel P. Harn Museum of Art - Gainesville, FL

2003University of Connecticut William Benton Museum of Art - Storrs, CT

More than 40 Years of
CULTURAL & PERFORMING ARTS EXPERIENCE

2010
Confidential Client, Project Honor - Racine, WI
Walnut Creek Library & Parking Garage - Walnut Creek, CA

2017 The Menil Collection Menil Drawing Institute Campus Expansion - Houston, TX

2013
Cleveland Museum of Art Phase II - Cleveland, OH

Cuyahoga Co. Public Library, Garfield Heights Branch - Garfield Heights, OH

2016
GSA U. S. Diplomacy Center Pavilion - Washington, D.C.

Young Neighborhood Library - Houston, TX

2015Matteson Public Library Addition & Renovation - Matteson, IL

1997 South Windsor Library - South Windsor, CT

2000Morris County Library - Morristown, NJ 1998 Sarasota County Selby Public Library - Sarasota, FL

2018 Norton Museum of Art The New Norton - West Palm Beach, FL

2018Goshen Public Library & Historical Center - Goshen, NY

2019The Museum of Arts and Crafts Movement - St. Petersburg, FL

2018 Enoch Pratt Free Library - Baltimore, MD

2017Cleveland Park Library - Washington, D.C.

2011
Mukwonago Community Library Expansion and Renovation - Mukwonago, WI

Services

Overall Team Coordination    Contract Administration    Budgeting/Cost Modeling     Quality Control Plan Development    Master Schedule Development     
Constructability Reviews    Cost Estimating     Value Management    Commissioning Plan Preparation    Internal/External Authority Reviews    Bid Packaging    
Contract Reviews    Design Consultant Coordination    Architect Scope Reviews    Monthly Project Update Reports    Bid/Award Coordination     Permit 
Procurement    LEED/Sustainability   

Success during preconstruction is dependent on building trust 
and personal relationships with our clients and accomplished 
through a meaningful expectations kick-off session that promotes 
continued collaborative communications throughout the project.

Communication and Planning

Expert Schedule Development

Integrated Project Controls

LEED and Sustainability

Cost Estimating Accuracy

Proactive Quality Planning

Effective Procurement

Safety Planning 

PRECONSTRUCTION

COMPREHENSIVE PRECONSTRUCTION SERVICES

The Gilbane team will listen, get up to speed, and help the project team 
make informed planning decisions. To achieve this, partnering sessions 
occur immediately with the owner and design team, along with any 
other key parties, to foster open communication, gain an understanding 
of the team’s mutual goals and establish the way in which conflicts and 
challenges will be solved.  

Gilbane’s approach to schedule development begins with an emphasis 
on collaboration through Advanced Planning and Scheduling (APS). 
With a focus on identifying owner priorities, project milestones are 
determined and drilled down during phase pull planning. Another 
valuable scheduling tool, Schedule Risk Analysis (SRA), provides 
quantifiable data that communicates the probability of achieving critical 
project milestone dates and associated impacts. 

Collaborative and integrated project controls provide flexibility to 
meet the particular needs of a project. Gilbane’s integrated project 
management tool, SmartApp, enhances team communication, allows 
for customized workflows, tracking team priorities and is focused on a 
collaborative environment. It allows for real-time reporting of safety and 
quality information, RFIs and potential change items, punchlists and 
drawing markups.

Gilbane applies sustainable strategies on all of our projects and requires 
new projects recycle a minimum of 75 percent of construction waste.  
Our Sustainability Council works to promote professional green 
accreditation, green practices and project certification.  We also provide 
energy systems peer reviews to analyze and report on the energy 
efficiency of a current design.

Gilbane develops a Target Cost Model budget based on a clear 
understanding of scope, desired schedule and the project team’s 
expectations. Our CostAdvisor tool enables real-time what-if options 
analysis and is based on historical cost data for projects. Collaborative 
value management analysis identifies an item’s function and ensures 
the best overall initial and life-cycle cost. 

Gilbane’s quality plan establishes a clearly defined understanding of 
the project’s objectives and requirements. Focused on prevention, 
our in-house preconstruction experts have the ability to perform 
Interdisciplinary Document Coordination (IDC) reviews, combing 
the documents for conflicts and missing information. We also 
collaborate on BIM with the design team.

Our purchasing agents are construction professionals with the same 
technical expertise as our project managers, superintendents and 
engineers.  Gilbane prequalifies contractors during construction, 
and our bid package strategy involves maximizing purchasing 
power while balancing community needs with separation of work 
activities by trade and market expertise. 

Our Gilbane Cares program combines our award-winning safety 
systems with dedication to caring about the wellbeing of everyone 
that works on our projects.  To protect staff, workers and the general 
public on our construction sites, Gilbane develops a site-specific 
project safety plan to address the unique hazards and specific 
demands for all of our projects. 

Gilbane’s Lean preconstruction approach, combined with our proven processes and industry-leading technology, delivers 
the tools and approaches required to develop an optimal execution plan in the preconstruction phase. 



Services

Project Team Coordination    Project Meeting Administration    Budget/Cost Tracking    Change Order Management    Testing & Inspection    Consultant 
Coordination    Quality Control    Monitoring Field Progress Reviews    Contract Administration    Monthly Project Reports    Payment Administration   
Governing Authority Coordination    Commissioning Coordination    Request for Clarification Reviews    Shop Drawing & Submittal Reviews    Safety Program 

Gilbane’s optimal application of construction knowledge and experience 
in planning, design, procurement and field activities achieves the project 
objectives established during design. Gilbane utilizes proven techniques for 
executing the work safely and efficiently.

Adherence to Schedule

Change Management 

Proactive Project Close-Out

Controlling Quality in the Field

Trade Contractor Management

Commissioning

Warranty Management

Safety Planning and Accountability

CONSTRUCTION

COMPREHENSIVE CONSTRUCTION SERVICES

For effective scheduling, Gilbane utilizes an Advanced Planning and 
Scheduling (APS) system based on Lean construction concepts of 
accountability, reliability and collaboration amongst the project team. 
Pull planning is used to create the schedule by starting with milestone 
dates and working backwards to ensure a logical sequence of tasks.

Through partnering with owners, the design team, trade contractors 
and our field personnel maintain tight control over changes and define 
the impact they will have on the overall project objectives.  Gilbane’s 
field staff evaluate the basis of the change for approval by confirming 
the validity, cost and schedule impacts of the change. 

Gilbane’s Rolling Completion List (RCL) is at the core of minimizing 
a project’s final punchlist items. Rather than waiting until 95% 
completion to begin assessing work execution, Gilbane develops a list 
of deficiencies upon commencement of the work that is managed and 
communicated through BIM 360 Field.  Contractors correct deficiencies 
immediately, preventing repeated mistakes throughout the project. 

Gilbane recognizes the importance of integrated project controls in 
the field to meet a project’s needs. Gilbane has invested in BIM 360 
Field which streamlines the quality assurance process via updates 
in the field to an iPad®.  This industry-leading software provides 
streamlined and user-friendly quality data collection with customized 
reporting capabilities.

The foundation of Gilbane’s trade contractor management program is 
based on prevention rather than correction. Performance history and 
contractor bid submittals are examined and the importance of quality 
is underscored at pre-bid conferences and pre-award meetings. 
Ongoing monitoring of trades and materials ensures the highest 
quality of craftsmanship performance from conception to close-out.

From day one, Gilbane starts planning the path to finish the 
project. Commissioning helps ensure that building systems operate 
efficiently, meet the needs of the end user, function as designed 
and maintain occupant comfort. We help define the process for 
completing activation, start-up, commissioning, acceptance and 
turnover to the owner of mechanical, electrical, communication and 
other special systems.

Once your facility is occupied, if any area needs attention, you have 
one phone call to make to our project manager. Gilbane will correct 
all defective work for a minimum of one year from date of completion.  
As a long-term commitment to our clients, we will provide 11-month 
and 23-month walkthroughs to resolve any warranty items and will be 
available beyond the warranty period.  

Site safety is our #1 priority.  Safety education continues through 
construction during weekly “toolbox” meetings that outline 
contractor-specific safety procedures. Gilbane’s field team monitors 
and enforces the safety program at all times. To proactively monitor 
and track safety in the field, Gilbane uses SafetyNet, a software that  
collects, analyzes and disseminates jobsite safety information. 

The result of our Lean approach, combined with our proven processes and industry-leading technology, is flawless 
execution in the construction phase. 

GILBANE (DOMESTIC) GILBANE (INTERNATIONAL)

Deleg, Cuajimalpa de Morelos, Mexico

Riyadh, Saudi Arabia
Abu Dhabi, UAE
Dubai, UAE

Phoenix, AZ
Concord, CA
Irvine, CA 
Rancho Cordova, CA
San Francisco, CA 
San Jose, CA
San Pedro, CA
Denver, CO
Glastonbury, CT
Wilmington, DE
Fort Myers, FL 

Gainesville, FL
Jacksonville, FL
Jupiter, FL
Orlando, FL
Sarasota, FL
Tampa, FL 
Atlanta, GA
Chicago, IL (2)
Boston, MA
Baltimore, MD
Charlotte, NC

Durham, NC
Merrimack, NH
New Brunswick, NJ
Las Vegas, NV
Reno, NV
Albany, NY
New York, NY
Syracuse, NY
Cleveland, OH
Columbus, OH
Philadelphia, PA

Pittsburgh, PA
Providence, RI 
Columbia, SC
Oak Ridge, TN 
Houston, TX
San Antonio, TX
Arlington, VA
Richmond, VA
Milwaukee, WI

Providence, RI 
(HEADQUARTERS)

Misawa, Japan
Okinawa, Japan 
Tokyo, Japan
Seoul, S. Korea

50+
Offices serving clients in over 

countries10+


