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The General Services Administration 
(GSA) has indicated that Gilbane’s 
security design and equipment at the 
U.S. Department of Commerce Herbert 
C. Hoover Building Modernization 
project is a demonstration of 
possible future upgrades to the 
perimeter security in the rest of 
the area. One of the key features is 
integrating perimeter security into 
the architectural elements to provide 
a finished look without a fortified feel. 
Another aspect of the modernization is 
beginning the separation of the storm 
and sanitary systems, which in the past 
the District has combined. However, 
upgrading the utilities and separating 
the two systems is no easy task. One 
of the most challenging aspects is 

maintaining full building functionality 
for the occupied building while these 
upgrades are being completed.  These 
upgrades may set a precedent for 
future federal projects in the DC area.

21ST CENTURY “MOBILITY” EFFORT
GSA is also leading a 21st Century 
“Mobility” effort whereby the Hoover 
modernization project team has gone 
back into newly renovated Phase 3 
spaces and performed additional 
demolition to open up the corridors 
and offices, to bring in light and make 
the spaces more collaborative. These 
include creating very large pantry 
areas, huddle spaces, more conference 
space and more work space by 
breaking down walls to create an 

open atmosphere. This will be tested 
for 3 months by tenants who move 
in. If successful, it will be incorporated 
throughout the remaining phases. 
This project has the potential to 
set a precedent for the design and 
construction of future GSA work.

KEY FACTS

 � Restoring 3,000 SF of original granite pavers from 
the early 1900's

 � 1,900,000 Square-feet
 � Phase IV begins Fall 2015

Gilbane is working with the General Services Administration to create state-of-
the-art facilities in the Federal Triangle neighborhood.  
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At Gilbane we chose to use Safety 
Week 2015 as a platform to explain our 
Gilbane Cares philosophy and to teach 
our subcontractors the safety standards.  
Throughout the week all Gilbane 
projects provided safety stand downs. 
We asked several of our workers what 
they enjoy doing outside of work. With 
a variety of answers provided, Senior 
General Superintendent Tim Welch tied 
them back with a question; “Could you 
enjoy those activities if something were 
to happen as a result of not wearing PPE 
and thinking Safety overall?” Looking 

back Tim said, “We made the reality of 
safety the primary function, not only as 
the method of providing for our families 
and being capable of continuing to 
do so, but more importantly allowing 
us to be able to enjoy time with the 
family and or the activity that makes life 
fulfilling for each of them personally. 
Safety is an individual responsibility, but 
more importantly we all have to look 
out for each other whether you work 
for the same company or not. Safety is a 
one company, one family approach and 
anyone on this site is considered family.”

We owe it to our family to keep them 
educated on safety best practices. 
According to the Occupational Safety 
& Health Administration (OSHA), in 
2013 falls accounted for one-third of 

all construction fatalities. Therefore, 
across the Mid-Atlantic Gilbane enlisted 
help to teach project teams about 
the importance of Fall Protection. 
Companies that specialize in safety, like 
the US Department of Labor, MSA, and 
HD Supply White Cap presented to our 
project teams to encourage inspection 
and safe use of equipment. The proper 
inspection and use of a harness can 
prevent life threatening injuries. Mark 
Steigerwald from MSA took the NIH 
team through the proper inspection 
of a harness and what to look for: 
foreign materials on the harness, rips 
in the stitching, cracks or deformities 
in the metal, etc. He then gave a live 
demonstration. Mark took a 220lb 
dummy and dropped it 20 ft proving 
the power of a harness!

Gilbane used Safety Week as a platform to increase safety awareness and reward 
those who see safety as a project long commitment not just a week-long one.  

THE POWER OF SAFETY WEEK
HARNESSING

Georgetown University  
Northeast Triangle Residence Hall
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When it comes to law firm construction, Gilbane is pushing the boundaries to find 
faster and more efficient processes.

KEY FACTS
 � 10 Floors
 � 6 Months

 � 225,000 SF
 � $17,000,000

On December 8th, 2014 Gilbane 
started working on McGuireWoods' 
fit out within the new Gateway Plaza 
building in downtown Richmond.  
Only 6 quick months later and Gilbane 
is in the process of turning over 
the last of their ten (10) floors for 
occupancy.  Although from the outside 
this project may not seem any more 
remarkable than the next tenant upfit, 
it presented a unique set of challenges.  
When Gilbane set foot on site in early 
December the building was not yet 
fully dried in, nor did it have working 
elevators or an HVAC system.  The 
base builder was scheduled to turn 
over two floors a week to Gilbane 
until all ten floors were complete.  
Likewise, the turnover of the floors 
to McGuireWoods for furniture move 
in and occupancy was also phased.  
Gilbane completed the first three 
floors within 16 weeks of arriving on 
site.  Since that time, every two weeks 
additional floors have been turned 
over and to date McGuireWoods is fully 
occupying 3 of the floors, while the 
others are in various stages of furniture 
move in.  

HOW IT CAME TOGETHER…
One of the most critical aspects of 
turning over the floors on time and 

complete was managing a Rolling 
Completion List and later, Punchlist.  
Gilbane’s superintendents and field 
staff embraced the use of Autodesk’s 
BIM360.  Through this product 
real time updates to deficient or 
incomplete items are issued to the 
responsible party via email.  These 
updates include pictures, notes and 
even due dates for the issue that can 
be viewed from both a desktop and 
mobile device.  This process helped 
manage those small details that are 
often lost in a fast paced project.  The 
software also allowed Gilbane to 
consolidate the Architect’s, Owner’s 
and Engineer’s punch lists to ensure 
items weren’t overlooked.  This 
software and Gilbane’s determination 
to break the mold to find a better way 

resulted in a streamlined process that 
can easily be duplicated on future 
projects.

EMPLOYEE SPOTLIGHT
David Doherty, Senior Project Executive 
and Director of Interiors, was recently 
named one of ENR Mid-Atlantic's Top 
Young Professionals. He has more than 
tripled the revenue generated through 
Gilbane's Interiors Group since joining 
Gilbane last December. Dave has also 
distinguished himself as a thought 
leader in his field - speaking on both the 
Bisnow's DC Repositioning Boom and 
Real Estate Strategies for Associations 
and Law Firms Panels this past year. 

Lobby at McGuireWoods LLP
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Who needs an outside consultant when you have students? 
At the Georgetown University Northeast Triangle Residence 
Hall project, Gilbane has been encouraging students to 
provide input on how the 81,000 SF, $35 million building 
can be designed and constructed to meet their needs. 
Robert Walcott, Senior Project Executive for Gilbane Building 
Company said, “It is our goal to get feedback as well as 
encourage participation and enthusiasm from the students 
throughout the entirety of the Northeast Triangle project.” 
So far students have assisted the selection committee, sat 
in on design and owner meetings, and have even provided 
value engineering services for the project without even 
knowing it!

How is that possible you ask? Initially the 225-bed design 
called for hardwiring into each of the dorm rooms. Students 
suggested that the money could be better spent elsewhere 
since most students prefer easy and efficient access to wifi 
over a landline anyway. This proves that harnessing the 
ideas of students, especially in the age of technology, can 
not only benefit the end user experience of a new project 
but also brings tremendous value to the project.

The future of this project will include just as much 
transparency with the students. Job site tours will occur 
once a month for a select group of students, safety 
precautions will continue to be spread through the student 
network and feedback from the students will be greatly 
encouraged.

As the Anacostia River is getting a good dose of wastewater 
treatment, Gilbane's DC Water team was paid a special visit 
by the Vice President of the United States. VOTUS, Mayor 
Muriel Bowser, Secretary of Agriculture Tom Vilsack, and 
EPA Administrator Gina McCarthy visited to discuss the 
importance of investing in the nation's infrastructure. They 
had a chance to meet Nannie TBM, the 26.5 foot tall, 350 
foot long, 1,248 ton tunnel boring machine that will create 
one of the District’s overflow storage tunnels. 

Gilbane is providing construction management services on 
Division H, as part of the Anacostia River Tunnels project.  
The project is designed to capture and provide storage for 
combined sewer overflows (CSOs) being discharged to the 
Anacostia River. The Division H project construction cost is 
approximately $250 million. The entire Clean Rivers Project 
will cost approximately $2.6 billion and is scheduled for 
completion in 2025. However, portions of the Anacostia 
River will be operational in 2018 due to the work of Nannie 
TBM and our DC Water Team.

PRESIDENTIAL

BY THE NUMBERS
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Now the tallest building on Salisbury’s 
campus, thanks to its new 48-bell 
carillon tower erected in early June, 
the new Patricia R. Guerrieri Academic 
Commons is creating quite a stir.  The 
carillon was a late-breaking addition to 
our project. Our design team originally 
included a 125’ tall tower on the west 
side of the building as an architectural 
feature.  During a presentation to the 
president of Salisbury University, it 
was suggested that perhaps someday 
in the future a donor could be found 
to provide a carillon in the tower.  
The president loved the idea and 
immediately put her development 
team on the task of finding funding to 
put it in place when the building opens.  

Our design/build team had to react 
quickly – the foundation work was 
already underway, and the tower design 
had to be refined to accommodate this 
new addition.  First, the tower grew to 
146’-6” tall to make space for the bells.  
Then our design team completely 
redesigned the enclosure so that the 
bells could be seen from the ground 
while still providing some degree of 
weather protection and completely 

STAY 
CONNECTED!
1100 N. Glebe Rd. STE. 1000| Arlington, VA 22201 
(703) 312-7245 | www.gilbaneco.com 

Make sure you stay informed on 
everything that's happening in 
the Mid-Atlantic! From innovative 
new technology to fun ways we're 
supporting the communities 
where we live and work. Follow us 
on Facebook, Twitter, and LinkedIn! 

Gilbane Mid-Atlantic

@GilbaneMidAtlan

Gilbane Building Company

MARKETS

Commercial

Healthcare

Mission Critical

Interiors

Higher Education

Education K-12

Federal

Performing Arts

Gilbane, with design partner Perkins 
Eastman DC, was awarded the Design-
Build contract for the new Cleveland Park 
Library in Washington, DC. The library 
is under consideration to be DC’s first 
public Net Zero project to be pursued 
under the Living Building Challenge 
(LBC).  It also incorporates a mentor 
protégé pilot program in which we will 
be mentoring local minority contractor 
Saxon Collaborative. 

The current library’s location acts 
as a gateway to the Cleveland Park 
community and is a beloved landmark 
for all who live there. The new design will 
integrate the character of the Cleveland 
Park neighborhood. Construction will 
begin in early 2016.

Current Cleveland Park Library

Placing the carillon at Salisbury

maintaining acoustical balance. In order 
to safely erect the tower structure, a 
100% full-penetration welded tube-
steel “cage”, Gilbane and Crystal Steel 
Fabrication developed a plan to build 
the 48’ structure on the ground, piece 
by piece. Once built, the safety cables 
and roof decking were installed. It took 
two cranes to rotate and set this history-
making tower cage.
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