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BUILDING FOR 
THE FUTURE



As 2020 gave rise to unprecedented times in our country with the pandemic, economic apprehensions, political unrest, and social 

injustices, we have overcome so much. At Gilbane, we mastered navigating safety protocols while performing as essential workers. 

We traversed supply chain disruptions. We continue to resolve pauses and delays to projects. The Western Division of Gilbane, despite 

all the challenges, continues to grow as we move forward into 2021. Most importantly we have all worked together, building more 

than buildings®, by supporting our economy, community and each another.

The Arizona Market Conditions Report provides an overview of the current conditions in our industry. As a company, our 

commitment to achieving sustained growth enables us to provide enhanced value to our clients and trade partners, as well as 

opportunities for our employees. The culture that is promoted among our people, emphasizing safety, ethics, and core values, assures 

our clients and trade partners that we strive to operate with their best interests in mind. Thank you to our trade partners and suppliers 

who we work with collaboratively to stay on top of impacts and trends. We believe in working as an integrated team to share 

information so we can learn from each other and be more informed on where our industry is headed as we continue to grow. 

Chris Barry
VP, Support Operations Manager II 

Gilbane Building Company

To Our
VALUED
CLIENTS AND PARTNERS
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Arizona continues to improve from the economic setbacks 
caused by the pandemic. Both the third and fourth 
quarters of 2020 continued towards economic recovery. 
The state received a significant boost from the CARES Act, 
with just over $40 billion in federal funds flowing to 
Arizona in the second quarter of 2020. That supported 
taxable sales and boosted the recovery. Construction 
employment rose from June to October. Additionally, the 
construction sector is faring more robustly during the 
pandemic than travel, hospitality, and most other service 
sectors that rely on face-to-face interaction. 

Executive Summary
The state of Arizona did better than the U.S. as a whole in 
terms of construction employment in 2020. With COVID-19 
vaccination rates increasing and becoming more available 
to the general population, the baseline forecast calls for 
Arizona jobs to return to their pre-pandemic peak in the 
second quarter of 2021. 

The forecast calls for nonfarm payroll jobs in Phoenix to 
rebound with 4.0% growth in 2021 and 3.3% in 2022. 

Maricopa County generates the bulk of the job gains for 
the metropolitan area during the next decade. However, 
job gains in Pinal County are expected to be robust, in 
part driven by expanding auto/truck manufacturing in 
the county. The Tucson metropolitan area also generates 
a solid recovery from the pandemic, as nonfarm payroll 
jobs are forecast to grow in 2021 with a 3.4% increase, 
followed by 2.1% growth in 2022.

Given the delay of numerous projects in 2020, and taking 
into account available private capital and infusion of federal 
and state government funding to support municipalities, 
we forecast a significant amount of design and construction 
work in mid-2021.

As we have seen in previous economic cycles, we want to 
reassure our clients that we continue to keep a finger on the 
pulse of the construction market, subcontractor availability 
and upward pressure on costs, along with the availability of 
commodities, materials, and equipment.

Source:  Eller College of Management at The University of Arizona
and the Arizona Office of Economic Opportunity, in cooperation 
with the U.S. Dept. of Labor, Bureau of Labor Statistics

Looking Ahead
We can expect a 4.5% 
escalation through 2021

Construction 
employment 
in Arizona is 

above the U.S. 
average 

Arizona and U.S. Construction Employment
Year to Year Percent Change



Arizona  Construction Market Conditions
January 2021

Construction Market Overview
Heading into 2020, there was a healthy construction backlog that would have likely continued into 2021 if the 
pandemic hadn’t happened. Now, companies across the country are looking at the election, the stock market, capital 
reserves, and evaluating whether 2021 is the right time to make capital investments. 

The construction sector appears to be faring during the pandemic more robustly than, for example, travel, hospitality, 
and most other service sectors that rely on face-to-face interaction. Also, our Design colleagues inform us that many 
projects’ design put on hold in mid to late 2020 are now scheduled to restart by early to mid 2021.

Healthcare – Healthcare construction remains active, though facilities priorities shift from large capital projects to 
more pragmatic needs relating to the pandemic.  These include creating temporary spaces specifically for COVID care; 
renovation of support spaces like clean sterile, pharmacy, and infrastructure. Even though elective health treatments 
have fallen off in recent months, demographics remain very positive for healthcare spending moving forward. One 
wild card is the long-term trend toward telemedicine, and whether that will continue to be a popular alternative to in-
person care. Healthcare spending is projected to increase over 3% this year.

Education – At almost $100 billion in spending in 2019, education is the largest non-residential building category. 
Spending on education facilities saw a 7% decline in 2020, yet is only projected to decline 1% in 2021. With many 
schools and colleges relying heavily on virtual teaching, there is less need for additional facilities, and fewer resources 
to support them. Additionally, the demographics supporting 
growth in educational facilities are mixed, with slower growth 
for college-aged students, leading to a modest net decline in 
college enrollments in recent years. As general education was 
forced into moving to on-line learning models, we are seeing 
colleges and universities struggling with their brand identify.  
In contrast, community colleges are taking advantage of the 
value/cost proposition through on-line learning.  Gilbane is 
monitoring trends and direction for higher education, and 
whether investment will continue to support infrastructure 
required for distance learning or if there will be a return to 
traditional capital construction and master planning. 

 

 

  Source:  Consensus Construction Forecast, AIA

This Alternative Care Site is the result of rapid mobilization 
of a Gilbane project team within 12 hours from notice of 
award in April of 2020. The team was able to retrofit an 
event center into a COVID care unit in under 15 days.
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Construction Market Overview, continued
The expected declines in construction work are expected to be greatest in the below commercial categories. 

Offices – The dramatic downturn in office employment will limit the need for new facilities. Additionally, though, many 
businesses have found telecommuting to be an attractive option, and some workers feel safer at home, particularly 
those relying on public transportation for their work commute. Others don’t mind avoiding their commute, even in the 
safety of their car. Spending on office construction is expected to decline 11% this year, and almost 8% next. 

Retail – Shopping habits were changing even before the pandemic, and the growing list of recent retail bankruptcies 
demonstrates that many of these companies were on the verge before the pandemic. Online shopping clearly picked 
up dramatically in recent months, and many are now turning more frequently to the convenience of shopping from 
home. Spending on retail facilities is expected to continue its 2019 and 2020 weakness, declining 7% in 2021. 
 
Hotel – The hotel construction sector is expected to be the 
weakest major non-residential sector, declining over 20% in 
2020 and forecasted another 17% in 2021. While competition 
from Airbnb and other online sources were already limiting the need 
for new hotels, the pandemic has accelerated this weakness. Personal 
travel has seen a steep decline, but business travel has grown even 
weaker. The conversion of most conventions and trade shows to 
virtual events had a dramatic affect on hotel demand in 2020. 

Public Sector – Public sector construction, including public works, 
recreation/athletic facilities and civic buildings, is projected to pull 
back a bit in 2021, although less significantly than the commercial 
sector. The public/institutional sector relies more heavily on public 
and non-profit funding and given that the stock market is holding 
up well, endowments may not be hit as hard as previously feared. 

  Source:  Consensus Construction Forecast, AIA
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Construction Market Overview, continued

Private Development – Given the hold on many traditional projects, many private developers continue to explore 
various opportunities. As developers sit in extremely favorable cash positions, and with little to no cost to borrow, the 
resulting equity and availability of credit is spurring developers to explore a wider range of investment opportunities.  
Couple the financial landscape with the availability of professional design services and a shrinking construction backlog 
for 2021, the timing of the market could be very favorable for shovel-ready or shelved projects.

Mixed Use / Office Space – Mixed Use and Office Space construction will continue to struggle in 2021, as companies 
and firms determine the right balance between in-person and online service delivery.  As a significant percentage 
of the workforce has shifted from the traditional to the home office, the need for the development of new office 
space is counterintuitive. As the pandemic continues, companies also recognize the need to resume normal business 
operations.  With that, collaborative office plans are shifting to more socially-distanced spaces with more individual 
offices and limited conference room spaces.  As such, while the demand for office space may continue to abate for 
2021, the need to reconfigure will grow. 

Data Center / Mission Critical – As mentioned previously, the pandemic 
became a catalyst for an almost overwhelming surge in data usage, 
whether from online working or learning; streaming service bingeing; 
or an explosion of e-commerce, the need for mission critical and data 
center facilities has increased exponentially behind the scenes. As clients 
move more of their data management from in-house capital and facilities 
assets, to third party providers and cloud-based services, the need to 
modernize and construct new infrastructure will increase.   

 

  Source:  Consensus Construction Forecast, AIA
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What Our Trade Partners Are Saying 
Arizona Survey

Gilbane and our trade partners consistently discover new and innovative techniques to improve safety, increase 
productivity and maximize quality on job sites. Below are a few of the ways we are leading the industry with innovative 
advancements.

CONCRETE 

Some jobs were put on hold due to the pandemic, while 
hospital and multi-family residential projects increased. 
As a result, the work continues and no layoffs or 
restructuring is necessary. The availability of skilled 
tradesmen has been somewhat affected by COVID-19 as 
staff is being hired with no experience and then trained in-
house. Wages have not changed and remain stable. Plants 
are now back at full capacity after a brief shutdown. 

Pricing for ready-mix concrete has increased recently. There 
is a slight shortage of rebar which has caused continued 
price escalations in the Phoenix market. Large equipment 
remains available as the Loop 202 extension is now 
completed. 

DRYWALL AND FRAMING 

Some projects shut down at the start of the pandemic 
due to Stay in Place orders and workers getting the 
virus. However with time and safety protocols put in 
place, projects started up again. Quarters 2 and 3 of 
2020 then saw an influx of staff that was out of balance 
for the amount of work, yet this ratio balanced out in 
the fourth quarter. Employee wages are competitive, 
with a lot of competition for skilled workers.

Materials coming from California are drastically delayed 
currently, with lead times now 3-4 weeks as opposed 
to a typical one-week lead time. Manufacturing and 
fabrication companies are understaffed and also being 
impacted due to logistics. 

“Our employees are very close 
to each other and they are like 
one big family. When schools 

went to virtual learning, some of 
our employee’s kids came to the 

office. We created a space for them 
upstairs so they could attend virtual 

classrooms while their parents 
continued to work downstairs. It 

was a creative solution that helped  
our staff during the pandemic.”

- Chris Estrada, CEO
Extreme Drywall Concepts, LLC
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Arizona Survey, continued

Gilbane and our trade partners consistently discover new and innovative techniques to improve safety, increase 
productivity and maximize quality on job sites. Below are a few of the ways we are leading the industry with innovative 
advancements.

GLASS & GLAZING

Employment is steady with no shortage in staff and 
wages have not been impacted. The market has slowed 
a bit currently for this niche style of work with some 
projects being put on hold. With a decrease in work to 
pursue, the bidding climate has become slightly more 
aggressive. 

MECHANICAL 

Workload for new projects seems to have increased 
in the past few months. Since COVID, new safety 
protocols were put in place and more meetings are 
being held virtually. This is helping to keep our staff and 
clients healthy and safe. 

There have been some shortages of equipment, and 
longer lead times for fixtures. Wages for field personnel 
are on the rise, while wages for office personnel remain 
steady.   Mechanical contractors remain selective with 
new construction projects and aggressive on Tenant 
Improvement (TI) work.

MASONRY 

While markets including hospitality and retail were hit 
hard due to the pandemic, other industries including 
multi-family and industrial were not affected and remain 
strong. Field operations staff continue to social distance 
on job sites. Staffing remains robust with a labor force 
seeking work. Masonry trades are crossing state borders 
to find employment during the pandemic. 

There is a shortage on Portland cement as concrete tilt-up 
projects are starting throughout the valley. In general, 
masonry supplies are experiencing longer lead times due 
to delays and lack of staff at the shipyards with incoming 
goods.

ELECTRICAL 

Even though projects were put on hold until 2021, 
electrical trades remain optimistic. Employment has 
remained steady and companies have COVID response 
plans in place to stay proactive when it comes to ensuring 
their employees safety. 

Currently there is a shortage of generator housing, causing 
longer lead times. PVC has also been impacted and is 
increasing costs for PVC across the board. 

Where labor resources are expected to be abundant 
through Q2 of 2021, firms need to be cognizant of delays 
in material and equipment availability due to constriction 
in manufacturing capacity.



Arizona  Construction Market Conditions
January 2021

Arizona Survey, continued

STEEL 

Early in the pandemic several projects were put on hold, 
however once safety standards were put in place, projects 
began to reopen. Efforts to social distance are adhered to 
as much as possible, and in cases where it’s impossible, as 
with steel fabrication, masks are worn. 

The biggest factor steel contractors are dealing with now 
is a major shortage of scrap metal. Scrap is now being 
purchased from Brazil and Central America, with other 
countries competing to buy the scrap to produce steel. 
Typical lead times that were 12-14 weeks and are now 6 
months, causing major project delays. Projects with bar 
joist or metal deck bar joists have lead times into June 
2021. 

The lack of availability is also causing a major 
increase in pricing, with steel prices jumping 
significantly in March 2020, then again in December 
2020. Bid prices can only be held for five days, as 
fabrication/mills can only hold pricing for 24 hours. Large 
orders of steel are now being broken out into batches or 
fulfilled by two or more suppliers. 

DOORS, FRAMES & HARDWARE  

Employers were able to keep employees working 
throughout 2020, by remaining flexible and 
balancing employees and projects. 

There are currently no shortages in materials or 
equipment  for doors and frames, however, lead times 
are currently longer than normal. Several suppliers in 
California are shutting down again, causing these longer 
lead times. 

Pricing remains stable and moving in to 2021, there is a 
healthy backlog of work. 
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Despite the adversity created by the pandemic, Gilbane feels it is healthy to recognize the positives realized over the last 
year.  Much of the optimism takes certain pride in how the design and construction industries adapted to the challenges 
presented. And while we still have much to overcome, it’s appropriate to celebrate the perseverance and ingenuity 
demonstrated by our designers and builders.

Silver Linings

HEALTHCARE - When hospitals were needed literally tomorrow, Gilbane 
and many of our peers mobilized to deliver fully functional hospitals 
within weeks, instead of months or years. As such, the sophistication of 
technology associated with healthcare prefabrication advanced by leaps 
and bounds. Click here to read one of our stories. 

SITE SAFETY - As factors determining the spread of COVID became better 
understood, our project teams restructured work forces, enabling social 
distancing and maximizing prefabrication opportunities. As such, less 
people onsite continues to create an inherently safer environment.  Click 
here to read more about how our technology is helping to maintain 
onsite safety through wearable sensor devices. 

HEALTH AWARENESS - Prior to 2020, conventional wisdom dictated that 
so many people would get sick, illness would spread throughout the 
workforce, and the norm would be to manage as best as possible.  Today, 
there is far more personal responsibility taken for hand washing, sanitizing, 
face covering, vaccinations, and staying away from other people when ill.  
As such, we’ve culturally shifted from accepting exposure and health risks 
to managing them.

https://www.bdcnetwork.com/dcamm-teams-slam-and-gilbane-building-company-re-occupy-newton-pavilion-temporary-quarantine
https://www.xyht.com/civiltransportation/safe-n-sound-distancing-during-covid/
https://www.xyht.com/civiltransportation/safe-n-sound-distancing-during-covid/
https://www.bdcnetwork.com/dcamm-teams-slam-and-gilbane-building-company-re-occupy-newton-pavilion-temporary-quarantine
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Innovation and Trends
Gilbane and our trade partners consistently discover new and innovative techniques to improve safety, increase 
productivity and maximize quality on job sites. Below are a few of the ways we are leading the industry with innovative 
advancements.

Prefabrication

The industry is beginning to understand the benefits 
of prefabrication, and firms are committed to 
improving the practice through better coordination 
and communication of the BIM, master schedules and 
construction detailing with design teams and other 
subcontractors on site. Prefabrication opportunities in a 
controlled environment realize the greatest benefits (i.e. 
drywall, windows, plumbing, mechanical and electrical.)

Steel

Robotic fabricating and welding are continuing to be 
implemented more frequently in order to compensate for 
shortage of tradespeople in certain parts of the country.

MEP

Many of the larger mechanical and electrical contractors 
are hiring dedicated prefabrication staff as they recognize 
that this Lean principal is not only practical, but necessary.

Roofing

More self-adhered products seem to be coming to market 
at a higher frequency, and new products such as Rapid-
Lock are gaining popularity for cold weather applications.

Curtainwall/Windows

Façade materials in general appear to be rapidly changing, 
and triple-glazed insulation units and prefabricated 
materials seem to be at the forefront to increase both cost 
and energy efficiency on relevant projects.

Technology

Gilbane integrates the most advanced new hardware and 
software systems into our projects.

 › Laser scanning measures, visualizes and models 
structures and sites with speed, completeness and 
accuracy. Utilizing laser scanning of existing spaces 
and new installations maximizes efficiency and 
coordination with both design teams and trades. 
Complete surface geometries of exposed structures 
and sites are remotely captured in minutes in the form 
of dense, comprehensive 3D point clouds. Gilbane 
owns Faro S350 laser scanners, the newest hardware 
available with accuracies near 2mm to a distance of 
350m. Our teams can map spaces and structures far 
faster than traditional techniques and provide millions 
of data points vs. hundreds.

 › Drones are used to document installations and 
monitor quality in difficult to reach locations. They are 
also being used to quantify and validate earthwork 
quantities and site work operations on large civil 
projects. Currently, Gilbane has over 20 licensed and 
insured drone pilots. With the ability to highlight the 
progression of site activities through high-quality 
visual aids, successfully track progress against the 
schedule and validate multi-million dollar progress 
payments, the use of drones in the construction 
industry is continuing to flourish.

Check out our Gilbane Ink Blog 
“Prefabrication as a Project Strategy”

https://www.gilbaneco.com/blog/healthcare/prefabrication-as-a-project-strategy/
https://www.gilbaneco.com/blog/healthcare/prefabrication-as-a-project-strategy/
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www.gilbaneco.com

OUR ARIZONA 
PRECONSTRUCTION GROUP

Gilbane's seasoned team of estimating and 
preconstruction experts brings valuable best 
practices and an understanding of the local 
marketplace necessary to evaluate numerous 
interdependent options, as well as provide the most 
comprehensive and thorough support to deliver 
accurate results to maximize your investment. We 
focus on the current market trends and their short- 
and long-term impact.

For more information on how our local Arizona 
team can assist you, please contact one of our team 
members below.

Chris Barry
VP, Support Operations Manager II
602-553-4738  |   CBarry@GilbaneCo.com

Adam Bennett
Preconstruction Executive 
602-553-4735  |  ABennett@GilbaneCo.com

Austin Fears
Estimator II
602-553-4726  |  AFears@GilbaneCo.com

Kameron Hopkins
Estimator I
602-792-6830  |  KHopkins@GilbaneCo.com

Arizona's Preconstruction Group

https://www.facebook.com/GilbaneBuildingCompany/
https://www.linkedin.com/company/gilbane-building-company/mycompany/
https://twitter.com/GilbaneSoEast
https://www.instagram.com/gilbanebuilding/?hl=en

