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Stronger Together
In 2020, our teams faced 
unprecedented challenges. 
This report tells their stories 
and demonstrates how we 
are all stronger together. 

Gilbane Building Company 
2020 Annual Report

Our Mission Statement

We are recognized as a global provider of facility 
solutions, operating as One Company, effectively 
integrating and leveraging all of Gilbane’s expertise.

We embrace the historical family culture and live 
the core values of Gilbane.

Client advocacy and superior execution serve as the 
foundation for exceptional customer satisfaction.

 Leadership embraces entrepreneurship and fosters 
a culture of innovation throughout the company.

Gilbane is the recognized employer of choice.

 We consistently achieve sustainable, profitable 
growth for the benefit of all stakeholders.

In 2020 virtual meetings were vital to Gilbane's success. 
Shown here are Houston employees in a Teams meeting.

On the cover: Danielle Crafford, general superintendent, left, and 
Ato Pinkrah, project engineer, confer while constructing the Bristol 
County Agricultural High School in Massachusetts.

2020 Highlights

Completed COVID-19 
Field Hospitals

Stood Against 
Social Injustice

Provided Seamless 
Services on the Job 
Site and at Home

Safety Protocols 
Reduce Incidents

Revenue Totals 
Record $6.5 Billion

Design-Build 
Projects Up 17%
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A Letter From Our CEO
2020 was a year unlike any other in the long history of our company. Faced with a worldwide pandemic that shut 
down parts of the economy, our teams showed they are resilient and truly remarkable. Most important, our people 
demonstrated that, in the face of adversity, we really are stronger together. More than any other year, we came 
together as a family. 

While the COVID-19 pandemic created unprecedented challenges for our people both at work and at home, 
our employees stepped up in countless ways by embracing our core value of Caring. We instituted new health 
protocols to keep our partners, our clients and our communities safe. We deployed new technology and systems 
to support health measures and enabled virtual collaboration and drove solutions to help clients overcome 
challenges presented by the pandemic. Our work in numerous states helped healthcare facilities, including 
emergency field hospitals, to care for patients stricken with COVID-19. 

We will also remember 2020 as a year of reckoning on the pressing issue of social justice. I’m proud to say we took a 
strong stance against racism across our entire company. Our leaders and employees came together in conversation 
to become more knowledgeable around race and racism. Our Inclusion and Diversity Council is working to 
continuously advance inclusion and equity at Gilbane with input and participation from our employee resource 
groups. We recognize our work must extend beyond Gilbane; so, we are working with our peer competitors to 
make a difference across our industry.

Our business advanced exciting partnerships with clients from around the world. In a challenging year, our 
success relied on keeping true to our Vision 2025 strategies while focusing on market diversity, building for global 
companies that produced everything from beer to Gummi Bears and investing in core markets that included 
industrial, healthcare, education and aviation. 

Our revenue reached an all-time high of $6.5 billion despite facing unprecedented pandemic-related challenges. 
Our financial strength, as evidenced by our balance sheet, remained very solid.

Our partnership with our sister company, Gilbane Development, led to several successes, especially in the public-
private partnership (P3) realm. Gilbane was named the development and design/build partner for the Prince 
George’s County Public Schools in Maryland. The partnership is one of the first in the United States to use P3 to 
speed construction for six new schools that will get students into the classroom faster. As the top K-12 school 
builders in the United States, we look forward to bringing our expertise to this innovative program. 

While we accomplished many things during the year, perhaps the most noteworthy was our outstanding safety 
results. In the midst of the pandemic, we elevated our safety efforts to keep ourselves and our partners healthy. 
Accidents on our projects were reduced to the lowest level in several years. With a focus on total well-being, 
including both mind and body, we plan to continue those positive results in 2021. 

We closed the year with the start of our 150th anniversary celebration. Our founders began the company making 
windows, doors and other fine woodwork and soon branched out into many types of challenging building and 
development projects. Today, we continue to grow as a company, and the future is very bright because our teams 
continue to live the core values that are the legacy of our founders. We realize more than ever that the root of our 
success is putting people first. For 150 years, we’ve been a great team, but, through ups and downs in the economy 
and so much more, we’ve been one big family.

Michael E. McKelvy 
President and CEO
Gilbane Building Company

Integrity

Toughmindedness

Teamwork

Dedication to 
Excellence

Loyalty

Discipline

Caring

Entrepreneurship

Our Core 
Values

Gilbane Building Company's President 
and CEO, Michael E. McKelvy, at the 
former St. Francis Xavier Convent of 
Mercy built in 1894 in Providence, RI
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150 Years of 
Family Culture 
and Leadership
In 1870, William Gilbane established 

what became Gilbane Building 

Company, partnering with his 

brother Thomas shortly thereafter. 

The brothers tapped into their 

entrepreneurial spirit by expanding 

their construction business from 

fine woodwork to homes and other 

challenging projects.

Putting Clients First
From its founding, Gilbane has been known for superior 
quality and craftsmanship paired with unmatched 
integrity and client satisfaction. Gilbane teams have 
always taken great pride in building relationships 
with clients that stand the test of time. In 2020, repeat 
customers were 70% of Gilbane’s business. Executive Vice 
President Karen Medeiros states, "Our teams are customer 
focused. They are concentrated on more than a project; 
they are building relationships that last.”

Horses to Drones
In Gilbane’s early years, its leaders used horses to not 
only move people and materials, but to check on the 
progress of their projects. They could not have conceived 
of the drones used today to map and capture progress 
on Gilbane projects. Their classic blueprints have been 

replaced with modern, multidimensional mapping that 
save our clients significant expenses by allowing our 
teams to virtually uncover conflicts and explore other 
opportunities for improvement before even breaking 
ground. John Anderson, a senior project manager in New 
York and a sixth-generation Gilbane family member, says 
that with current Virtual Design and Construction (VDC) 
technology, “we’re able to walk the hallways of a project 
and easily identify and resolve any concerns or potential 
issues before they happen — saving our client money 
and our team time.” 

Industry-Leading Versatility
To reach its 150th anniversary, Gilbane has proven its 
ability to adapt and evolve through two world wars, the 
Great Depression and two global pandemics. Throughout 
this ever-changing environment, what is the one constant 
that has helped Gilbane not only survive but flourish?  

Kerry Global Technology and 
Innovation Centre, Naas, Ireland

Chicago's O’Hare International Airport’s Terminal 5

"Our core values guide the actions of our people every 
day. The high level of integrity we bring to all our dealings 
is one of the reasons so many people spend their entire 
career with Gilbane," says Heidi DeBenedetti, executive vice 
president.

Family-Owned Forever
Few family businesses survive beyond one or two 
generations of family ownership. Gilbane is fortunate to 
have sixth-generation family members already working in 
the business and has plans to recruit more. So, what is the 
secret to achieving success generation after generation? 
Paul J. Choquette, Jr., past chairman and CEO of Gilbane 
who worked for the company for more than 50 years, 
explains, “The secret is ensuring that members of the family 
view Gilbane as not just a business but as their legacy. Our 
family is unified, and have a common understanding and 
share a long-term view on our success.”

The Future
In recent decades, technology has changed dramatically 
in the construction industry, helping builders work faster 
and safer. What might the future hold for Gilbane and 
other builders? Jason Pelkey, Gilbane’s chief information 
officer, says, “For those who are devoted to the 
technological frontiers of artificial intelligence, machine 
learning, data analytics, Internet of Things and robotics, 
the future is bright. I believe all of these technologies will 
continue to transform our industry, and I am optimistic 
that we will adjust our building practices and workforce 
skills to take advantage of the new capabilities these 
technologies will provide."

William Gilbane, Sr., front center, 
with workers on a project site

The Roger Williams Park Casino, Providence, RI

Projects at the Hudson Yards 
development, Manhattan, NY

Building More Than Buildings®

1896 19931960 2014 2020
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Tom Gilbane Reflects 
on 150 Years of Growth
To be successful in today’s world, creativity and 
innovation are key, which is why Entrepreneurship is 
one of Gilbane’s core values. Times have changed and 
the speed of change is growing rapidly. We've got to 
continually reinvent ourselves.  

The fun part of business is continually thinking of ways 
to improve yourself and our company and looking 
for new opportunities and ways to make a difference. 
Gilbane is celebrating our 150th anniversary, but, for 
me, we are a youthful and vibrant company. We want to 
continuously seek fresh ideas on how to innovate, add 
new services and use new technology such as robotics.

Educated and Engaged
Our shareholders care about the projects we are 
building and what we are doing to make a difference 
in our industry and the communities where we live and 
work.  They want to understand that we are focusing on 
the future and how we are going to thrive for the next 
150 years. They are educated and engaged, whether 
they work for the company or not. We want them to be 
stewards of the business, which we do through regular 
family gatherings and communications.   

We are also trying to determine the best business 
practices for our company. We've had outside directors 
on our board for more than 20 years, and they are 
actively involved in key areas including strategic 
planning and success. We’re proud of the diversity of our 
board. Our directors bring a level of expertise that rivals 
boards of some of the largest public companies. 

The Future
In reflecting about the future of our company, I believe 
the collaboration of our building and development 
companies in tackling public-private partnerships, such 
as Prince George’s County Public Schools, will be a key 
to future growth. The Gilbane brand is well known. We 
have extraordinary capabilities in both building and 
development. Those two entities, working together, are 
an unbeatable combination. 

I like to think of our company not just as a family-
owned business, but as a business family, where people 
who want to grow their careers are given the same 
opportunity I had. The possibilities for the future are 
unlimited. While we wish to remain a family-owned 
business, my hope is that our people know that 
opportunities are unlimited for them as well, regardless 

of whether or not they are a family member. Our board 
of directors and senior leadership team are committed 
to treating everyone equally.   

Making a Difference
If you look, I think you will see that our company has 
been instrumental in two areas over the past few years. 
The first area is safety and establishing Construction 
Safety Week, with Mike McKelvy serving as chair of 
Safety Week this year. 

The second area is inclusion and diversity. Gilbane has 
been one of the key advocates on this important issue 
including helping to lead a new industrywide effort to 
be launched in 2021. Our industry is unique and the 
projects we build, whether they are hospitals, schools 
and universities or a new baseball stadium, make a 
difference in people's lives. They are something we 
can look at and be proud to show our children. We are 
committed to ensuring that our workforce reflects the 
makeup of the communities where we work.  

The future will bring increasing technological capacity, 
creativity and new areas of service. The old saying “if you 
always do what you always did, you always get what 
you always got” won’t work at Gilbane. We want to do 
better for our customers by making work safer and more 
inclusive and continuing to advance our technology. 
We’re in a very exciting industry, and I'm fortunate to 
work with wonderful people who share in my desire to 
make a difference. I believe construction isn’t just a job; 
it's also a calling and I'm very proud of our employees. 

   

Turning Points
From its earliest days Gilbane has been defined by the 
turning points that propelled it forward from time to time. 
Those opportunities gave the company chances to grow 
and redefine itself and its services. 

 › Throughout America’s Great Depression, which 
started with the stock market crash in October 1929, 
Gilbane found its fortunes were also in decline. That all 
changed in 1939 when Gilbane was chosen to build 
new barracks at the Goat Island torpedo station in 
Newport, RI. Massive warehouses, supply depots and 
more would follow, bringing growth and momentum 
back to Gilbane.

 › In the earlier part of its history, the company enjoyed 
success and growth, but only in the New England 
region. In 1946 Gilbane completed a 1.5 million-
square-foot assembly plant for General Motors in 
Framingham, MA. This was the genesis of a relationship 
that allowed Gilbane to build and renovate GM plants 
across the country.

 › On July 1, 1976, the Smithsonian National Air and 
Space Museum opened to rave reviews for the 
nation’s Bicentennial. Delivering the project on time 
and on budget gave Gilbane national publicity and 
led to the company opening its first permanent office 
outside of New England in Washington, DC. 

 › Safety was always a driving force for the Gilbane team. 
In 2008, the company unveiled the Gilbane Cares 
program with the long-term goal of reaching zero 
accidents and injuries. The program launched a new 
philosophy of Caring built on the goal of sending 
everyone on all of our sites home to their loved ones 
at the end of the day. By watching out for each other 
and proactively eliminating risk, injuries on Gilbane 
projects declined sharply. Caring is now a Gilbane core 
value, and, more than just safety, it represents inclusion, 
sustainability, and giving back to the community.

Thomas F. Gilbane, Jr., chairman and CEO of Gilbane Inc., 
chairman Gilbane Building Company

Construction begins in 1982 on the 
Vietnam War Memorial in Washington, DC

In 1943 Gilbane earned the Army Navy E award for outstanding 
performance in wartime construction of Navy facilities in Rhode 
Island – In attendence at the ceremony, Paul Choquette, Sr., 
second from left, and Tom Gilbane, Sr., fourth from left

National Air and Space Museum completed 
on time for the 1976 Bicentennial celebrations

ExxonMobil campus team in Houston, TX wins 
Gilbane's Builders of the Year award in 2015
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Gilbane’s 
COVID 
Response
In late 2019, Gilbane Building 

Company’s leadership team 

held a scenario-planning 

brainstorming session. “We had 

virtually doubled the size of the 

company in five or six years. It 

seemed naïve to just think that 

would continue. We decided to 

come up with all the ways the 

external world could stop our 

growth. What would we do to 

minimize the downturn?” asked 

Gilbane President and CEO 

Mike McKelvy. “We obviously 

didn’t anticipate a pandemic, 

but when COVID-19 hit and 

construction came to a sudden 

halt in a number of Gilbane’s 

markets, we actually had a 

playbook already in place on 

what we were going to do to 

mitigate the issues.”

“As the COVID-19 pandemic 
developed, every step we took as 
an organization was well thought 
out and supported by the best 
information we had available at 
the time. We had to adapt to the 
challenge, and we had to rethink our 
processes to be as safe as possible.”
Rebecca A. Severson, Senior Vice President 
and Corporate Safety Director

Handwashing stations were one of the ways 
our teams complied with COVID protocols

One of three major field hospitals built by 
Gilbane for the U.S. Army Corps of Engineers

Face-coverings and social distancing are 
embraced by Gilbane teams world-wide

Establishing Protocols
The COVID pandemic created challenges for Gilbane teams around the world. Our teams, 
however, proved that they are flexible and adaptable by embracing Centers for Disease 
Control and Prevention (CDC) protocols and continuing work nearly uninterrupted in almost 
all of our locations. 

Gilbane coordinated with our subcontractors to make worksites as safe as possible, following 
protocols and adhering to personal protection equipment, (PPE), handwashing and safe-
distancing standards. Gilbane also adapted technology using Triax’s Spot-R as proximity 
alarms to monitor proper distancing and increase COVID safety. Off the worksite, we offered 
virtual subcontractor outreach meetings, directing our partners to federal and state COVID 
support resources. We continued our commitment to partnering with minority-owned 
businesses, holding virtual Rising Contractor program meetings.

Joining the Fight
Our teams were privileged to join the fight against COVID by building multiple field hospitals 
and augmenting capacity at healthcare facilities. By staying stronger together our teams 
raced against the clock to overcome a myriad of obstacles. For example, we partnered with 
the U. S. Army Corps of Engineers to convert the Wisconsin State Fairgrounds and Milwaukee 
County House of Correction into COVID field hospitals. In 20 days, Gilbane planned, prepared 
and completed spaces for 650 beds, each with access to in-line and bottled oxygen and ready 
for patient care.

Supporting Our Clients
For our clients, Gilbane’s Return to Work (RTW) team focused on both people and workplace. 
We designed a program to assess client facilities and identify high priority areas of focus 
to support a safe return to work. After careful analysis of the collected assessment data, 
we provided customized reports, explaining the current situation, identifying high-priority 
areas of necessary focus, improvement and presenting a preliminary roadmap for a safe 
return to work. Our RTW team also developed an in-depth, comprehensive 130-step RTW 
questionnaire and the supporting preparation tools, protocols, education and documentation 
to assist in safeguarding employers and employees.
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Project Showcase
Gilbane partners with clients around 

the world to construct transformational 

buildings. Here are just a few of 

the impactful projects our teams 

completed in 2020.

2 Legacy Union — 650 South Tryon, Charlotte, NC

Built in the heart of the city, the 2 Legacy Union — 650 South Tryon 
project is an 18-story, 411,000-square-foot, glass, steel and stone 
office building, featuring top-tier finishes, open common areas and 
stunning Queen City views.

Fresenius Kabi, Wilson, NC

The $100 million expansion of Fresenius Kabi’s pharmaceutical 
manufacturing campus comes on the heels of the successful 
completion of a similar facility in Melrose Park, IL. Growth in North 
Carolina further enhances the Germany-based company’s capacity 
to manufacture products used in hospitals and clinics throughout 
the United States and Canada.

Hudson Yards Observation Deck, New York, NY

The Edge, observation deck, is the capstone of the Hudson Yards 
experience and comprises retail, lounge, dining, museum and 
event space and an innovative and high-tech display showcasing 
the evolution of New York City. This project takes visitors on an 
experiential journey from the queuing area on the forth floor to 
The Edge at the 100th floor. Visitors experience digitally immersive 
zones, engaging the senses with floor-to-ceiling digital imagery, 
projection mapping and soundscape.

Altria Corporate Headquarters, Richmond, VA

On the National Register of Historic Places, the Altria Corporate 
Headquarters (constructed in 1958 and renovated in 2003) contains 
four floors and a small penthouse. The scope of the renovation and 
addition included construction of a 150,000-square-foot addition 
and extensive renovation of the existing building.

Will County Courthouse, Chicago, IL

The stunning new, 10-story, 375,0000-square-foot courthouse 
building includes 38 courtrooms, offices for the Will County Clerk 
of the Circuit Court and an array of judicial building features. Those 
features include enhanced security, operational efficiency and 
sustainability. The project team built this iconic new facility utilizing 
43.72% local trade participation.

© 2020 Connor Steinkamp Photography

Lamar High School, Houston, TX

The team built a state-of-the-art facility while preserving the 
architecturally significant original structure built in 1937. They 
created a four-building main campus that accommodates 
an International Baccalaureate World School and a Business 
Administration magnate program for roughly 3,000 students.

Doraville United Elementary School, Doraville, GA

The Doraville United Elementary School was built to ease 
overcrowding at nearby Dunwoody schools. Formerly named 
Cross Keys North Elementary School, the school was completed 
in phases that started with the demolition of a 10-building 
apartment complex. The new 118,631-square-foot school serves 
over 900 students and includes more than 30 classrooms, as well 
as four special needs classrooms, STEM labs, skills/resource labs, 
gymnasium, kitchen, dining/multipurpose room, media center 
and support spaces. 

California State University Monterey Bay Student Union, 
Monterey, CA

Within its roughly 70,000 square feet, the Student Union is packed 
with activity spaces, meeting rooms, lounges, food service space, a 
bookstore and retail space, student government, and organizational 
work and meeting areas. A LEED Silver-certified structure, the 
building was set up to capture passive solar heating from the winter 
sun while shielding the building and the outdoor spaces around it 
from the harsh marine wind that comes in from the ocean less than 
one mile away.

Johns Hopkins University School of Nursing, Baltimore, MD

Following demolition of the existing facility, Gilbane built the new 
Johns Hopkins University School of Nursing, a six-story renovation 
and addition to the Anne M. Pinkard building. New program 
spaces include open and enclosed study space for students, a café, 
administrative and faculty spaces to encourage cross-institutional 
collaboration, an expanded conference and event space, new 
centers for research and technology-rich learning spaces. The north 
end of the Pinkard Building was clad in a more transparent skin that 
enlivens the street and creates a welcoming learning environment.

Martin Luther King, Jr., Library, Washington, DC

Modernization and preservation of the landmark Martin Luther King, 
Jr. Library — DC's 430,000-square-foot central library — called for 
the painstakingly careful addition of a new fifth floor. Also included 
was a stunning two-floor performance and exhibition space that 
spans the fourth and fifth floor, extensive green roof space and 
restoration of the historic facade. 

Drexel Academy of Natural Sciences Library, Philadelphia, PA

The project called for a 10,000-square-foot interior renovation of 
the existing library exhibit hall, reading room and offices. Of note 
was the installation of a rare book room with a specialized heating, 
ventilation and air-conditioning system and humidity controls. 
Thanks to the Gilbane team’s careful planning and stringent safety 
protocols, the museum remained occupied during construction.
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Vision 2025
Gilbane’s leadership team 

unveiled Vision 2025, a 

five-year strategic plan 

that provides a pathway to 

guide our teams in making 

investments and preparing for 

future growth and opportunity.

Vision 2025 reaffirms Gilbane’s 

commitment to its core values, 

family ownership and being 

continually safer.

People will be our key focus 
during the next five years

Gilbane Building Company Goals Have Not Changed!

Remain Family-Owned for the Next 150 Years

Keep People First

Continue to Grow Profitably

Achieve Superior One-Company Execution

Embrace Entrepreneurship and Innovation

CEO Mike McKelvy shares that Vision 2025 was created 
following several years of record growth and results for the 
company. The plan lays out a vision for continued growth 
and investment but also anticipates the continual change 
that comes with business cycles and an evolving economy.  

“Our goal is to continue our forward 
momentum and growth by making 
investments that will help us gain even 
more work. At the same time, we know 
that all growth comes to an end, and 
that is exactly what happened this year 
when a pandemic slowed the economy 
in the United States and worldwide. 
We were prepared and acted quickly 
because we had done scenario 
planning.”
Mike McKelvy, President and CEO

Strategic Investments
One of the most important elements of Vision 2025 (and its 
predecessor Vision 2020) is making investments in markets 
and services that hold strong potential for future growth. 
A good example of one of those recent investments is the 
industrial marketplace. A few years ago, Gilbane created 
a center of excellence in the industrial market to help our 
teams better serve our clients and capture new assignments. 
McKelvy says that strategy is bearing fruit in the form of new 
projects such as Haribo’s first American facility in Pleasant 
Prairie, WI, which is being built now and will be producing 
millions of Gummi Bears.

Another example is the creation of a supply chain 
management and equipment team. “In a short period of 
time, our supply chain management team developed from 
an entrepreneurial initiative to standard operating procedure 
at Gilbane and has become a key to driving our consistent 
approach to provide value to both our project teams and our 
clients,” says Dan Gilbane, executive vice president, director of 
strategic initiatives and a fifth-generation family member. "In 
2021 we will be leveraging the success of that team and the 
Lean processes they have developed and implemented to 
help drive the roll-out of our equipment initiative."

Members of 
Gilbane's leadership 
team collaborate on 
Vision 2025
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CONNECT. DEVELOP. ADVANCE.

We Care. We Ally. We Unite.
Gilbane formed employee resource groups (ERGs) in 2018 and knew they 

would immediately impact our company. That was clear in 2020. Gilbane’s ERGs 

challenged employees to think differently and use their voice to make change. 

The ERGs hosted uncomfortable conversations, organized book clubs and even 

held a poetry night. About a third of the company is engaged with Gilbane’s 

ERGs as identifying members and allies. That number continues to grow as 

Gilbane increases awareness to new and existing employees. One thing is clear; 

we are stronger together. Through allyship, we are building a more inclusive 

culture not only at Gilbane, but also within the construction industry.

Members of empoWer, 
left, enjoy a movie night 

together and members of 
UJIMA hand out water in 

Washington, DC

PRIDE Ally in Action
Ariana Alvarez is a subcontractor 
prequalification administrator in 
Gilbane’s Chicago office. Like too 
many, she experienced bullying 
growing up. In high school, some 
people complained she didn’t "act 
Puerto Rican enough." Later in life, 
someone close to her attempted suicide because they 
were being bullied for being gay. “There has to be a point 
where we can stop that,” said Ariana. “Even if I can make 
a tiny bit of difference, at least I can have a voice for 
someone who doesn’t have the courage to speak up.” 
She has, in fact, made a big difference at Gilbane.

Ariana joined the PRIDE ERG not long after she came 
to Gilbane and quickly became a group leader. “Ariana 
Alvarez has led the movement in the Midwest for us,” 
said Maximillian Hartman, senior VDC engineer and the 
national chair of Gilbane's Pride ERG. "She’s had pins 
made, organized happy hours and really communicated 
our message to build community.” 

Ariana wears her pin with pride on every job site she 
visits and keeps a Pride sticker on her computer. “It’s a 
conversation starter. People ask me about it all the time. 
They’ll say, ‘Oh…are you…’ and then point at the sticker 
like 'gay' is somehow a bad word or going to offend me 
in some way. This is when the conversation can start. I can 
explain that no, I am not, but I’m an ally for the LGBTQIA 
community.” 

EmpoWered by Allyship
Back in 2018, Haylee Bacik — a 
member of Gilbane's empoWer 
ERG for women — moved away 
from everything she knew to 
work on a warehouse expansion 
in a small town in western 
Massachusetts. She had just 
graduated from Gilbane’s Management Candidate 
Acceleration Program (MCAP) and had only worked on 
large project teams. This project, however, had a small 
onsite presence consisting of herself, as the project 
engineer, and a superintendent. Her project executive, 
Greg Emerson, lived two hours away and visited the site 
once a week. Sitting in the room with the client’s facilities 
team, owner’s project manager and architect, Haylee was 
the only woman, not to mention the youngest person in 
the room. She was also the main point of contact for the 
project. Unfortunately, as often women do, Haylee was 
experiencing imposter syndrome.

While Haylee might not have believed in herself yet, there 
was someone who did. After the project had broken 
ground, Greg encouraged her to start running the project 
owner’s meetings since she knew the project better than 
anyone else. He supported her effort to dig into the issues 
that needed to be addressed and supported her again as 
she implemented the solutions. His trust and confidence 
in her not only helped her believe in herself, but it also 
helped her gain more respect from the rest of the team.

Where is she now? Haylee is leading a $20 million fit-out 
for a confidential technology client in Cambridge, MA. 
Her ally supported her to lead without hesitation. All of us 
need someone willing to help us reach our potential.

March on Washington Case Study
The March on Washington aims to draw attention to 
continuing challenges and inequalities faced by Black 
and African Americans a century after the Emancipation. 
It is also the monumental day that Martin Luther King, Jr. 
gave his iconic “I Have a Dream” speech. With the support 
of the company, UJIMA, Gilbane’s Black/African American 
employee resource group, gathered at the 2020 March on 
Washington. With organization led by Tanner McKim and 
Jamila Jenkins, more than 15 members attended from 
all over the country. They handed out supplies such as 
boxed water, snacks and hand sanitizer to the marchers. 
Employees who couldn’t attend stood in solidarity by 
wearing custom-made shirts designed to commemorate 
the event.

When Jamila Jenkins, project 
engineer, was in sixth grade she 
attended a predominantly African 
American school in Dallas, St. Philip’s 
School and Community Center. 
The school had a creed that 
students read every morning. 
A portion of the creed reads, “Just 
as sacrifices were made to make my future bright, it is my 
responsibility to do things that are right. I must start today 
to pave the way. The community and world need my 
contributions.” Jamila said that, "taking part in the March 
on Washington meant I was doing just this. I was one of 
thousands of people from all backgrounds helping to 
draw attention to all the many challenges and inequalities 
that my ancestors faced and are still facing today. 
Participating in the march meant taking responsibility to 
be part of my history. I will forever be grateful for being 
given the opportunity to lead such an event at Gilbane as 
part of UJIMA."
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Embracing 
Change
In an ever-changing world, 

innovation is crucial to the 

continued success of any 

organization. It bridges all aspects 

of business — from administrative 

processes or branding to 

emerging technological advances 

— and allows those firms who 

embrace change, focus on 

improvement and take risks to 

have transformative impacts on 

their industry.

At Gilbane, we embrace the continuous improvement of 
our processes, services and use of technology with the aim 
of improving efficiency, reducing waste and maximizing 
safety and the value we bring to our clients and our 
communities. Our innovation is forward-thinking yet 
guided by our 150-year history. We look toward the future 
by learning from our past and understand that affecting 
positive change means tapping into the tremendous depth 
of creativity possessed by our more than 3,000 employees.

"Creativity requires the courage to let go of certainties."
 - Erich Fromm

Innovation Council
Gilbane’s Innovation Council consists of creative thinkers 
from regions throughout the country and the globe. The 
group is representative of the diversity of our business as 
members work in varying capacities from accounting to 
project management to virtual design and construction 
(VDC).

The Innovation Council strives to unleash a culture of 
innovation where employees are empowered to use 
creative thinking in a supportive environment to promote 
knowledge sharing, improve efficiencies and raise the bar 
for client satisfaction in a global marketplace.

Through its very creation, the council breaks down barriers 
and provides a conduit for all employees to achieve new 
heights in innovation and a forum to showcase creativity 
and develop new ideas. This group is taking bold steps in 
moving both Gilbane and the industry forward.

Gilbane Innovator of the Year
While 2020 was a year that challenged us like no other, our 
teams leaned into adversity and continued to showcase 
the entrepreneurial spirit that is embedded into our values. 
The Innovator of the Year Award is an internal celebration 
of teams who embrace innovation with the goal of process 
improvement. Teams were asked to submit innovations 
with the following elements:

 › Defined idea that addresses a real challenge

 › Executed successfully, or at least as a demo, 
with positive results

 › Adds value to the company and/or our clients

 › Improves communications and/or process

Out of 52 entries from teams across all our business units, 
the Innovation Council narrowed the submissions to 
six finalists. Our employees then voted on the top three 
finalists, and these winners presented their innovation to 
CEO Mike McKelvy and our Executive Leadership Team for 
the chance to win Gilbane's prestigious President’s Award.

The Winner is...
Partnering with building productivity systems experts 
Disperse, Gilbane's New York City team developed an 
artificial intelligence (AI) and machine learning system to 
digitize and process complex construction site data. The 
system integrates that data with schedules and drawings 
and then maps it against components and qualifies it 
over time. This helps our project teams assess where they 
are against planned progress and the ability to chart 
performance week to week.

Driving Innovation 
Through Technology
Our teams test and leverage new technology to deliver 
value to our clients. VDC, 3-D animation, 4-D and 5-D 
modeling, mobile project management systems and more 
help build buildings faster, more efficiently and most 
importantly — with increased safety.

Drone Program Taking Flight 
and Reaching New Heights of 
Innovation
The use of drones has become common on construction 
sites; however, our teams have expanded the boundaries 
of possibility by developing new and innovative uses of the 
unmanned aerial vehicles, allowing our teams to deliver 
quality assurance and safety to our clients.

Drones are used for enhanced schedule management, real-
time documentation of planned-versus-actual installations 
that provide us with up-to-date information that we can 
readily communicate to our clients. Through the use of 
thermal cameras, the drones can identify potential conflicts 
before they become job-site issues.

The Federal Aviation Administration (FAA) offers a 20-hour, 
self-paced training program on drone use that several of 
our employees have successfully completed to become 
certified drone operators on our project job sites.

Using drones and 4-D animation, our VDC teams have the ability 
to create enhanced schedules for real-time documentation

360 virtual site tours help our clients visualize their projects

The Disperse AI system integrates complex 
site data with schedules and drawings
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Our employees tell us that they are proud to be part of our team and enjoy the family atmosphere that’s been 
the cornerstone of our culture for generations. That culture includes our leadership putting People First. 

Serve the Whole Person
Another important area of focus that Gilbane employees have rated highly is the company’s culture of caring that 
extends beyond safety to holistically serve the “whole person.”  This includes an active inclusion program that encourages 
employees to be their authentic selves at work. The company’s employee resource groups are giving LGBTQIA, Black/
African American, Hispanic, female, young professionals and military veterans a voice to surface issues and share their 
insights (see story page 15). In 2020, our family culture helped Gilbane take action to condemn oppression, violence 
and racism in any form and to end social injustice.

 “I felt welcomed and encouraged to be my authentic self.   
 Gilbane truly felt like a supportive family. Promoting LGBTQ+  
 visibility — even through small symbols like a rainbow sticker — is 

instrumental to facilitating a welcoming and inclusive environment 
for all. Gilbane continues to do a superb job at showing how much they care 
about their employees. This is a place to build a career and a life.” 
John-James Tesoriero, project engineer in New York City

“2020 was a year where our culture shined 
through from giving back to those impacted to 
standing up for social justice and supporting our 
employees both personally and professionally 
through unprecedented times.”
Katherine Johnson, Senior Vice President and Chief Human Resources Officer

Aleita Hall, senior project 
manager, left, and 

Jason Agresti, general 
superintendent, at the 
East Providence Rhode 

Island High School

World-Class People 
Building Remarkable 
Communities
Members of the Gilbane team are truly building 

more than buildings. From schools and hospitals 

to museums and corporate headquarters, we are 

playing a part in building the communities where 

we all live and work. From the facilities we build 

to the myriad of charitable works we support, 

Gilbane’s people are making a real difference. 

Gilbane also offers a comprehensive wellness program that helps employees feel their very best on and off the job. In 
addition, the benefits program is focused on taking care of the entire family. In short, the company works to ensure the 
physical, mental and financial health of every employee. For example, in 2020 Gilbane offered Care.com memberships to 
employees to help them find tutors, caregivers, nannies and more during the COVID crisis. 

Invest in Our People
Members of our team value Gilbane as a place to grow and develop, and, as a result, we continuously invest in our 
people. Gilbane has been recognized by Training Magazine as one of its top learning organizations for 17 years. Our own 
Gilbane University is an engine for driving career development throughout the company and allowing employees to 
prosper and share in the company’s success.
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Our Remarkable People
The integrity, teamwork and toughmindedness of our employees drive every 

Gilbane accomplishment. 2020 brought a range of challenges. We’d like to 

share a few examples of how our people overcame them.

Annette McMillen: Giving Back
The Columbus Business Unit kicked off its 2020 
volunteer activities with an event for the Ronald 
McDonald House of Central Ohio organized by 
Annette McMillen. The team baked cookies, brownies, 
and Chex mix and created Fruit Loop necklaces that 
were distributed to parents and children in need that 
are staying in the house. This event has been a staple 
for our volunteer events in Columbus for more than 
10 years and continues to bring happiness to families 
who are in need.

For more than three decades, Ronald McDonald 
House Charities of Central Ohio has been keeping 
families close at the Columbus Ronald McDonald 
House by providing a home-away-from-home while 
their child is being treated in the hospital. With 137 
guest rooms, the Columbus Ronald McDonald House 
is the largest in the world.

The Gilbane volunteer team included Annette 
McMillen, Ginette Rougeau, Janell Allen, Kim 
Merriman, Luke Gourley, Amanda Owen, Todd 
Clevinger, Ryan Sodergren and Brian Schiffer. 

Chau Duong: 
Toughmindedness at Work
Teamwork and toughmindedness are among 
Gilbane's core values. No one understands that better 
than Superintendent Chau Duong in San Jose, CA. 
“He consistently goes beyond what is expected of 
him,” said Project Manager Charlz Boado. “If there’s 
anyone who understands the ‘Gilbane Way’ to 
overcome an obstacle, it’s Chau." Recently, Chau 
received notification of a warranty issue on a project 
in Bakersfield, CA that was completed over 10 years 
ago. Chau made it a priority to not only resolve the 
issue in person by driving four hours to Bakersfield, 
but he also returned to his current job site to finish 
his day. Chau displays a work ethic and commitment 
inspiring to his colleagues.

Hugo Cabrera and Barry 
Jackson: Caring for a Colleague
When one of our expatriate employees fell ill at his 
apartment in Obregon, Mexico, Hugo and Barry went 
to the apartment and arranged for transportation to 
a local hospital.

Hugo, a native of Mexico fluent in Spanish, helped 
the employee through the admission process and 
paid the hospital admittance fee out of his own 
pocket. The ill employee was in a difficult physical 
state, which made him high risk for COVID-19, and he 
subsequently tested positive. After several days in the 
Mexican hospital, the employee's condition stabilized 
and he returned to the United States.

Both Barry and Hugo exemplify the best of our caring 
culture in going to such lengths to aid a colleague 
and were named the winner of Gilbane's 2020 
Chairman's Excellence Award.

HR Support Specialist, Annette McMillen, 
third from left, middle row

Gloria Harville: 
Thwarting a Cyber Attack
Gloria’s discipline and dedication to excellence 
detected a Business Email Compromise scam 
midstream. The attackers had managed to infiltrate 
an email account and sent a bogus invoice for a very 
large sum of money, payable to an offshore address. 
Gloria, based in Englewood, CO, was immediately 
suspicious, and after receiving a few more of these 
"urgent requests" to wire money, got on the phone 
with the actual person whose account appeared to 
be compromised. Suspicions confirmed, she reported 
the scam email to the InfoSec team, immediately using 
her Phishing Reporting button. Gloria's quick thinking 
and cool-headed approach enabled the InfoSec team 
to investigate and shut down the attack. Rather than 
ignoring the issue, Gloria stepped in and took the 
correct action to eliminate a security breach.Business Unit Controller, Gloria Harville

Senior Project Safety Manager, Barry Jackson, left, 
with Senior HR Business Partner, Hugo Cabrera

Superintendent, Chau Duong 2221



Grant Stewart, senior project safety manager 
on the General Assembly Building project in 

Richmond, VA, checks out CraneView™ 
that increases safety by providing 

visibility to crane operators

Gilbane Crane Safety 
Reaches New Heights
Tower cranes are one of the most recognizable and 

captivating pieces of equipment on any large construction 

project. They're essential but also can be dangerous to 

everyone on site. At Gilbane, we make crane safety a top 

priority and use innovative tools to help eliminate crane 

incidents on our job sites.

CraneView Boosts Safety
Gilbane introduced Versatile’s CraneView™ camera system to our 
job sites in 2020. CraneView gives the operator a wider view to help 
keep people safe and the load secure. While it is a productivity tool, 
an iPad in the crane cab also provides the operator with a real time 
view of the load they are lifting to see if it is rigged properly, and 
there is a safe path under the load at all times. Brett Thompson, 
a project manager at Gilbane, says his team at the Virginia 
Department of General Services' new General Assembly office 
building has stretched the tool’s uses and found it helped increase 
safety on that site through live streaming that can be used on any 
crane pick to eliminate risks.

“CraneView gives us the insights we need to drive action at the site 
and help us stay ahead of schedule. The power to automate the 
collection of actual progress and visualize that back to our clients 
has saved nearly 20 hours a month in manual effort. There’s no 
guesswork in the amount of time activities take and this information 
will be valuable for estimating future jobs. It also enhances our 
efforts on crane safety strategies,” said Thompson.

Rising Challenge
Construction site liability poses a rising challenge for 
construction companies. Live-monitored security 
systems can help by watching for risky situations in real 
time. Job site cameras automatically detect trespassing 
after hours. Catching trespassers in the act stops thrill 
seekers before they become a risk to themselves or 
anyone else. Monitoring also leads to fast response time 
by police, which reduces the theft of tools, equipment 
and materials from the site.

Sending Them Running
Since autumn 2019, increased security 

measures have prevented at least 19 people 
from climbing our cranes, according to 

Gilbane Senior Vice President and 
Corporate Safety Director 

Rebecca A. Severson.

Smart Protection
To deter trespassers from climbing tower cranes, Gilbane 
employs several layers of security: 

 › The first is the perimeter fence with signs that warn 
would-be trespassers the site is monitored by cameras 
24 hours a day, 7 days a week.

 › The first layer also includes motion-sensitive, monitored 
cameras (with a two-way speaker) along the perimeter 
to detect intruders as soon as they enter the project site 
by sounding the alarm system. 

 › The second layer includes a 12-foot-high plywood 
fence that encloses the base of the crane and includes 
additional lighting and a lockable door.

 › The third layer is a camera located at the crane base 
to ensure that any intruder who might enter the site 
undetected is spotted when they reach the base of 
the crane. 

Greg Sassi, director of security, says Gilbane's proactive 
security solutions include the use of smart video technology 
enhancements from Kastle Systems. Smart cameras are 
equipped with an AI layer that automatically detects people 
or vehicles. Gilbane installed the security cameras on 17 
project sites in 2020.
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Serving Clients from Around the World
The Gilbane team takes pride in listening and learning about our clients and 

adapting our services to meet their special needs. This is especially true when it 

comes to serving clients from around the world. Becoming active partners with 

our clients allows us to appreciate cultural differences and work toward the 

same goals. Here are some projects that our teams worked on in 2020.

“We start with making sure we understand our client’s 
culture, instead of simply replicating the way we do 
things in the States. When we successfully align to an 
organization and fully understand their underlying business 
drivers, our teams can better connect the decisions in the 
field to our client's business plans.”
Ryan E. Hutchins, Executive Vice President

Extensive infrastructure and buildings 
for Taiwan’s Foxconn in Wisconsin

Advanced pharmaceutical plants for 
Germany’s Fresenius Kabi in North Carolina

Multiple base upgrades for the Royal Saudi 
Air Force in the Kingdom of Saudi Arabia

The first U.S. production facility for Haribo, Germany’s 
famous maker of Gummi Bears in Wisconsin

Constellation Brands, brewer of Corona beer, has made 
major investments in three large facilities across Mexico 2625



Full biographies on each director are located on the company’s website at www.gilbaneco.com/inc.

Gilbane, Inc., Board of Directors

Glyn F. Aeppel 
President, chief executive officer and founder 
of Glencove Capital

Richard K. Allen 
Former chief operating officer for Stantec

Edward T. Broderick 
President and chief executive officer 
of Gilbane Development Company

Robert L. Dixon, Jr. 
Owner of The RD Factor, Inc.

John R. Galvin 
President and chief executive officer 
of AAA Northeast

Robert V. Gilbane 
Vice president of Gilbane, Inc., and chairman 
of Gilbane Development Company

Thomas F. Gilbane, Jr. 
Chairman and chief executive officer 
of Gilbane, Inc., and chairman of Gilbane 
Building Company

Thomas F. Gilbane III 
Managing member of  Rockpoint Group, LLC

William J. Gilbane III 
Founder and CEO of Equitix North America

Christie B. Kelly 
EVP, CFO and Treasurer for Reality 
Income Corporation

Frank T. MacInnis 
Former chairman and chief executive 
officer of EMCOR Group, Inc.

Michael E. McKelvy 
President and chief executive officer 
of Gilbane Building Company

J. Bonnie Newman 
Chancellor emeritus of the Community 
College System of  New Hampshire

William R.C. Tresham 
Founder and leader of RittenVest, Inc. 

With an emphasis 
on safety, all board 
meetings were 
conducted virtually 
in 2020.

www.gilbaneco.com

https://www.gilbaneco.com/inc/

