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“Every day is different 
and that’s what I enjoy.” 

– Deb Pereira, program director



Gilbane’s employees are the 
lifeblood of the company. 
This report is devoted 
to telling stories of their 
extraordinary dedication to 
their clients, communities 
and co-workers.
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Our Mission Statement

We are recognized as a global provider of facility 
solutions, operating as One Company, effectively 
integrating and leveraging all of Gilbane’s expertise.

We embrace the historical family culture and live 
the core values of Gilbane.

Client advocacy and superior execution serve as the 
foundation for exceptional customer satisfaction.

 Leadership embraces entrepreneurship and fosters 
a culture of innovation throughout the company.

Gilbane is the recognized employer of choice.

 We consistently achieve sustainable, profitable 
growth for the benefit of all stakeholders.

Members of the Providence, Rhode Island staff show their team spirit

On the cover: Deb Pereira, program director, at the new Wisconn 
Valley Science & Technology Park Area 1 in Mount Pleasant, WI 
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SAVED EIGHT LIVES 
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AND MORE
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CONTRIBUTIONS TOP 
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A LETTER  
FROM OUR CEO

President and CEO of 
Gilbane Building Company, 
Michael E. McKelvy

INTEGRITY

TOUGHMINDEDNESS

TEAMWORK

DEDICATION TO 
EXCELLENCE

LOYALTY

DISCIPLINE

CARING

ENTREPRENEURSHIP

As you are reading this, the world is still struggling to 
overcome the COVID-19 pandemic that has impacted all of us 
in so many ways. We do not know the final outcomes of this 
pandemic on the world and our company, but this year we 
have joined together to take it on. At Gilbane we are proud 
to have been a partner to the U.S. Army Corps of Engineers, 
as well as several of our healthcare clients, to build patient 
treatment bed capacity where it has been needed most. 
We have also been focused on not only meeting Centers for 
Disease Control and Prevention guidelines, but exceeding 
them on our job sites and in our offices. One thing is for sure – 
we have learned lessons about how to keep everyone healthy 
that we will be applying for years to come.

Looking back, by many measures, 2019 was a terrific year 
for our company. We exceeded our goals on several fronts 
achieving record sales and profits for the fifth straight year. 
Our strong results lifted us to number 10 on Engineering News 
Record’s Top 400 Contractors list. Our success was driven by 
one factor – Our people.

Hard work, dedication and an unwavering commitment to our 
core values guide our 3,300-plus employees. But our success 
also depends on our 12,000 subcontractor partners and their 
30,000-plus skilled tradespeople who work on our project sites 
daily. Without a doubt, what we do and how we do it impacts 
a lot of people and their families. Together, we are building 
some amazing facilities and delighting our clients.

Our standards for safety, quality and integrity are very high, 
and we have found that we’re making a lasting impact by 
constantly setting the bar higher and higher for ourselves, 
our partners and the whole industry. This annual report is 
dedicated to all our employees who are always reaching 
higher. The line between success and failure is very thin, and 
the individuals featured in this volume illustrate how they 
define success and truly are building more than buildings.

The emotional sincerity of our people is one of the things I’m 
most proud of in this company. Caring about others is part of 
our DNA. From eliminating risks for everyone on our job sites 
to helping a teammate who is battling cancer, our spirit of 
caring runs deep and affects everything we do. You can’t teach 
these things.

Over the last five years, our teams embraced Gilbane’s Vision 
2020, and we have experienced significant growth. We are 
now in the first phases of rolling out Vision 2025 and adjusting 
for impacts of COVID-19. The plan is to keep that forward 
momentum going over the next five years. One of the ways 
we are doing that is by investing in our people. On Page 13 
Katherine Johnson explains our People First strategy. What 

it really boils down to is we know that our employees are 
our most valuable asset and without them we wouldn’t be a 
business. So, we plan to keep on retaining and attracting the 
best builders in the business.

Ensuring that our employees are successful by focusing on 
Lean techniques and the latest industry innovations are 
key attributes to keeping employees in the Gilbane family. 
Adapting our processes to ensure that they are simple and 
developing systems that are efficient is a never-ending 
journey. Lean processes are harnessed and shared across the 
company, making Gilbane an easier place to work. Respecting 
people is one of the tenets of Lean. It is rewarding to see this 
effort taking hold and more and more employees participating 
in Lean practitioner training. Innovation is an integral part of 
Lean. Our people constantly look for better ways to ensure 
that our projects are working at the highest levels, with 
pockets of passionate innovators all over Gilbane. As we move 
forward, you can expect better knowledge management and 
coordination/collaboration on the many innovative tools and 
technologies our people identify, develop and implement.

Our No. 1 priority every year is safety, and in 2019 fewer 
people got hurt on our project sites. We are proactively paying 
attention to trends and challenges and leveraging our caring 
philosophy to eliminate risks and send everyone home safe at 
the end of each day.

Making Gilbane a more enjoyable place to work is also an 
important goal for us. In 2019 we took an impressive step in 
that direction with the maturation of our Employee Resource 
Groups (ERGs). These teams were active across our footprint 
marching in parades, assisting charities and so much more. 
These groups allow us to bring our authentic selves to work. 
Check out the impressive work of the ERGs on Page 23.

A point of pride that I would like to touch on in closing 
is our core values. The founders of this company left us 
core values that are the blueprint for our success. They 
are Integrity, Toughmindedness, Teamwork, Dedication 
to Excellence, Loyalty, Discipline, Caring and, our newest, 
Entrepreneurship. We adopted Entrepreneurship in 2019 as 
a reminder that achieving sustained growth enables our firm 
to provide enhanced value to clients and opportunities for 
our employees. We’re almost 150 years old, but in this highly 
competitive business we pride ourselves on being nimble and 
never satisfied to just stick with the status quo.

Michael E. McKelvy 
President and CEO

Gilbane Building Company
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JOHN “JAY” JOHNSON  has a wealth of experience, earned over more than 20 years of 
leading world-class projects such as the renovation of the Robert F. Kennedy Main Justice facility 
in Washington, D.C., the new National Academy of the Sciences and more. When Kevin Benetez 
from the Don Bosco Cristo Rey High School joined the Gilbane Work Study program, Jay saw an 
opportunity to share a lot more than his war stories.  

“I want to be a resource, a sounding board so people have someone to reach out to, so they don’t 
feel like an island. I saw an opportunity with Kevin. It was great to work with a high school student 
who was shy and see him really become comfortable and outgoing. He has grown so much. His 
public speaking and ability to just talk to people is impressive,” Jay says.   

Now attending Loyola University on a full scholarship, Kevin spent last year working as an intern 
on the renovation of the Howard Center Residences at Howard University. “I came in pretty shy. My 
image of construction came from my family and the trades. Jay helped open doors for me and see 
it as a viable career.” Kevin says his mentors at Gilbane helped him feel comfortable and confident 
with his work and that has been invaluable. He adds that Jay has been a lot more than a boss. 

As fate would have it, both men are avid car enthusiasts who share a passion for “turning 
wrenches” and modifying and customizing cars. “Kevin is well-liked at Howard and has had a 
positive impact on his team. He comes from a terrific close-knit family, and I want to see them 
succeed,” Jay explains. “His parents were born in El Salvador, and he has opportunities 
they did not. I’m in his corner 200% and I just want to see him win. Win in life.”

GREGG STAWARZ  is a builder through and through but 
readily admits that the highlights of his career have been born 
out of the chaos that follows natural disasters. Gregg leads 
preconstruction efforts in Gilbane’s Pittsburgh office working on 
healthcare, higher education projects and more. But his first love 
is the satisfaction of helping homeowners in need.

At the end of 2012, he joined the GRS Reconstruction Services 
team that assists our clients in times of disaster. Gregg was one 
of 130 Gilbane employees who helped 6,500 families in New 
York that were affected by Superstorm Sandy. Together, they 
restored gas, water and electrical services to the residents of the 
Rockaways in Queens allowing them to return to their homes 
with heat, hot water and power. His second chance came in 
September 2018 when a surge in natural gas pressure in the 
Merrimack Valley outside of Boston caused several explosions 
and fires, ultimately leaving 8,000 families without natural 
gas service. The team raced dropping temperatures, working 
tirelessly to install new gas lines, furnaces, hot water tanks and 
ovens before winter arrived. 

“These high adrenaline jobs are complex. They don’t happen 
every day, and it’s a different animal. Homeowners don’t 
understand the process, and they can end up yelling at you a 
lot. You have to have thick skin and go in knowing it’s a rough 
schedule working 14-hour days seven days a week. But you 
are helping people, and you have to understand what they are 
going through,” Gregg says.

He adds that although the work is demanding, it is immensely 
rewarding to see families return to their homes. “The people 
I’ve met and the relationships I’ve formed are priceless. These 
situations give me a chance to prove myself.”

He explains that working long hours has supplied him with 
both extra income and a chance to get to know some of 
Gilbane’s most senior leaders. “You have to be adaptable and 
think on your feet. These jobs test you. I can’t wait for my next 
opportunity,” Gregg explains.

GILBANE’S PEOPLE
make the company special because they are truly building more than buildings. These six profiles 

explore the memorable careers of these individuals and illuminate the reasons why Gilbane enjoys 

high engagement with our employees and a culture 

of success that breeds pride and much more.

Jay Johnson, left, catches up with Kevin Benetez in the Howard 
Center Residences at Howard University in Washington, D.C.

On site at the Allegheny Health project in 
Wexford, Pennsylvania with Gregg Stawarz

65



Sam Brown, left, and his sister-in-law Liz 
Jackson together in Gilbane’s Boston office

SAM BROWN  is a preconstruction engineer in 
Gilbane’s Boston office. He spends most of his time 
estimating the costs of the larger projects Gilbane is 
working on. Sam envisioned a career on project sites 
learning what it takes to build world-class facilities. 
But over the past few years Sam has instead learned 
the value of family at home and at work.

In the summer of 2013 while on a Labor Day 
vacation in New Hampshire, he suffered a diving 
accident that limits his mobility below the chest. 
Reeling from the impact of his accident, Sam 
was amazed when his first visitors to Dartmouth 
Hitchcock Hospital were two of his co-workers from 
his project team who wanted to check on him and 
see whether he needed anything. When he finally 
moved home for rehab, members of the project 
team stopped by frequently and began holding 
fundraisers to help Sam get the medical equipment 
he needed, including a handicap-accessible van. 

“Before I was able to return to work, it was nice to 
know so many people were thinking about me. 
It always made me feel like I was welcome at any 
point. I was never left out there in the wind. It 
definitely helped me never lose the bug to get back 
to work. That flame was lit, and it was what I was 
working towards.”

His family connections at Gilbane also blossomed 
during this time. After serving as an intern on 
the Lowell Hospital project in 2011, Sam was 
encouraged by Senior Project Executive Karen 
Arpino-Shaffer to join Gilbane. Shortly after he 
worked closely with her daughter Liz Jackson. Less 
than a year later he met Liz’s sister Sarah, and love 
was in the air. Sam and Sarah are now married and 
welcomed their son Francesco two years ago. Liz 
says she enjoys working together with Sam and 
Karen because she sees two of her favorite people 
every time she comes to the office from her project 
site. “Sam was like a brother from day one. Then I 
introduced him to my sister, and he became my 
brother for real.”

These days Sam has learned to deal with the 
challenges his disability presents and is back to 
working full time. “After being off more than a year 
and then starting back at 10 hours a week – I’m 
carrying a full load again, working 40 hours a week 
feels good. I’d like to retire from Gilbane if that’s 
how it goes. I’ll keep coming in as long as my 
keycard works."

THERESA SOLOMAN  is a safety manager keeping watch over workers performing fuels systems upgrades 
on the remote Diego Garcia. Living and working on a tiny island that is home to a joint United Kingdom/United 
States military base just south of the equator in the central Indian Ocean gives Theresa a chance to build very 
deep relationships. “I am a people person. I love the people I work with. It makes me feel good to know the 
people well and be part of the community on the island.”

Always upbeat, Theresa enjoys teaching craft workers the Occupational Safety and Health Administration (OSHA) 
rules so familiar to U.S. builders. Repairing and updating large tanks and pipelines poses the constant risk of fire 
and explosion and requires the utmost care in purging fuels from the system before any kind of welding or hot 
work can take place. “Most of the people I work with are not familiar with OSHA and safety task assignments. It 
takes a lot of sharing to get them to do it. Even when it comes to taking part in our Stretch and Flex program, 
they want to be convinced. So we work hard to make sure they know how important it is, and be able to share 
and have them embrace the Gilbane Safety Culture,” she says.

Theresa was born in Luzon in the Philippines and enjoys being part of Gilbane’s Federal team and the type of 
challenging projects they undertake for the U.S. Department of Defense. “I feel like I’m part of the family and have 
been noticed even though I’m so far away. I visited the Providence office for Incident and Injury Free training. 
When I personally met the people in Providence whom I communicated with through email it was like there was 
no distance between all of us.”

Being in such a remote location makes every part of her projects challenging, she says goodheartedly. The most 
challenging part of keeping up with the rest of the world is 2G internet service that only works in the morning 
when she is busy in the field. “My priority is the people around me at the different locations where we are 
working. I visit every site to make sure everyone feels well and is OK to work. I have a positive outlook on life. 
I believe that everything can be settled when words are properly communicated and delivered professionally. 
The whole team is trying their best to do things right, and with God’s will everything falls into place.”

Theresa Soloman feels like part of the family serving 
the Department of Defense in Diego Garcia
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DEB PEREIRA  was the program director for Taiwan-
based Foxconn’s new Wisconn Valley Science & 
Technology Park Area 1 in Wisconsin. The project is one of 
the biggest in the country and presents some giant-sized 
challenges, but Deb says that is fine with her. “It certainly 
isn’t typical. Every day is different and that’s what I enjoy.”

Deb hasn't always been building huge innovative 
manufacturing facilities. She joined Gilbane in 1998 as 
an environmental compliance expert with a specialty in 
construction-related remediation. Her career has been on 
a remarkable upward trajectory for the past two decades. 

“I’ve had the chance to move around and take 
opportunities that work to my strengths. Understanding 
the situation that I’m entering and talking about whether 
I’d be a good fit helps me have confidence once the 
decision is made that we’ll have a successful team. It is 
empowering that the company has confidence in me to 
take on challenges,” Deb says.

A big turning point in her career came in the wake 
of Superstorm Sandy when she was tapped to assist 
homeowners impacted by flooding in New York and New 
Jersey. As Gilbane’s lead on both the NYC Rapid Repairs 
Program and NJ Rehabilitation, Reconstruction, Elevation 
and Mitigation programs, Deb learned to serve as an 
advocate for those forced from their homes and has taken 
that lesson with her to Wisconsin. 

“I wanted to apply my strengths here. Applying patience 
and processes while balancing risk. Applying strategic 
thinking and principles is what I enjoy,” she says. “On this 
project, I have overall responsibility for delivery of the 
construction, as well as serving as client and government 
liaison. In some ways, I act as a guide for our client who 
has never built anything of this significance in the U.S.”      

Tackling a fast-paced, multibillion dollar project presents 
more than its fair share of challenges, but navigating the 
program while serving as an unwavering advocate for our 
client has been very rewarding. “Presenting information 
in a way our client will understand it and know we have 
their interest at heart is the key. They are just not used 
to government and public scrutiny, environmental 
requirements, engaging subcontractors and more. They 
are accustomed to making a lot of changes through 
construction and it not affecting costs. We talk about it a 
lot, and it is up to us to help protect them and the project.”

Deb says that when she looks back, she is pleased with 
the path she has chosen and how much more fulfilling her 
unconventional roles have been compared to staying on a 
more traditional environmental engineering path.

LINDA GRAVES,  leader of the company’s commitment to economic inclusion efforts, says our teams impact 
communities every day by building schools, hospitals and more. That impact, she explains, is much more 
profound when we are helping small and disadvantaged companies thrive.  

“It starts with our teams understanding community needs and the human side of the equation. We create 
physical spaces for our owners, but we are also creating opportunities for a number of companies, and those 
relationships thrive long after we’ve been there,” Linda says.

“Every community and every opportunity provides us with a chance to create a custom strategy based on 
our experience. The exciting part is sharing the client’s story and the impact a 100-year building has on a 
community,” Linda says. “We advocate for smaller companies that can grow, but need resources like capital 
and expertise. It is not a level playing field, but we can help.”  

After spending her career helping others, Linda is retiring from Gilbane in 2020 and will be succeeded by 
YVETTE STEVENS, a Gilbane project manager who knows how to build complex facilities and lift up the 
local community. Yvette emphasizes that there is more than one way to gauge a good project. “Success 
shouldn’t be measured by just the lowest big price. Getting people to buy in and understand economic 
inclusion is needed is the challenge. Making communities better and more prosperous than when we found 
them by being more deliberate in how we plan our work and maximizing local and diverse participation. 
Connecting the human side and the business reality.”

Yvette says she has always had a passion for including small businesses and building the local workforce on 
her projects. She adds that setting robust inclusion goals is important but meeting the promises those goals 
represent is critical.

“We must meet people where they are, and we can’t be so big that we don’t have time for smaller partners”, 
Linda says. “We need to work alongside workforce development partners to overcome barriers like having a 
driver’s license. We have a gap in our workforce, and we need to never lose sight of the human element.” 

Linda adds that Gilbane’s founders were Irish immigrants who experienced many negative barriers during the 
time when they were building the business. She is proud to see the legacy continue of the company sowing 
seeds to help others succeed. “In our family-centered culture, we believe that when everyone brings 
their contributions to the relationship – we build trust and we treat each other with respect. 
We know that when businesses and families in our communities thrive – we all thrive.”

Yvette Stevens, left, and Linda Graves share a passion for creating 
opportunities in communities across the United States

Deb Pereira at Foxconn’s innovative 
new factory in Wisconsin
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SYNERGY 
DRIVES 
GROWTH 
IN NEW 
MARKETS
Over the course of the past few decades, 

Gilbane’s sister companies have partnered 

from time to time, but modern delivery 

methods like public-private partnerships 

(P3s) are bringing these teams together 

a lot more often to take advantage of 

powerful synergies.

Ed Broderick, president and CEO of Gilbane Development 
Company and a fifth-generation Gilbane family member, 
says Gilbane started out as a builder in 1870 and then 
entered development in 1970. “We had touched on some 
synergies when we worked together, but we hadn’t put 
a big effort into it like we have in the last few years, and I 
think that provides a lot of value to our clients.”

When Mike McKelvy, president and CEO of Gilbane 
Building Company, joined the firm six years ago, he 
viewed the built-in partnership between the development 
and construction teams as a powerful synergy that he 
was eager to leverage. In a few short years Gilbane has 
completed several successful projects including the 
Hill Farms Development in Madison, Wisconsin, and 
the Texas A&M Hotel and Conference Center in College 
Station. McKelvy reports that following these high-profile 
successes, Gilbane has won other new projects and has 
been awarded or is pursuing $2 billion worth of projects as 
a combined team.

“The teams have done an incredible job identifying 
opportunities. Think of the value we’re able to provide our 
clients. There’s a deeper service that we can provide them 
and some real benefits,” Broderick says. “With our internal 
teams working together on these types of projects, it 
allows for a little more efficient schedule, allows for some 
cost advantages to our clients and really allows us to bring 
some of our lessons forward like sustainability.” 

McKelvy says the Building Company team has also been 
learning about design-build project and public-private 
partnerships (P3s) methods by partnering with Gilbane 
Development. “We’ve been learning from you too – you’ve 
been doing all your projects design-build and you have 
been doing them in a very efficient and effective way, and 
that’s one of our strategic areas, to continue to grow into 
design-build. When we do these things together, we’re 
hitting a couple of strategic initiatives for us. One being 
design-build, the other being the P3 initiative.”

Working together has created a close-knit atmosphere 
and led to robust intercompany sharing of expertise and 
people. One of the most valuable resources being shared 
is data. Broderick explains, “We have an open-mindedness 
to how you approach financing. We have the ability to 
build these buildings and oversee the design and to help 
clients through the approval process – to look at taxable 
and tax-exempt financing and not to go in with just one 
idea. We’re very open-minded and looking at the client’s 
needs. And when and if they would like to outsource the 
risk of that or have it delivered by Gilbane, our vertically 
integrated team is ready to take that whole project and 
deliver it.” 

McKelvy reports that one of the areas where Gilbane’s 
synergy has really come together is partnering on 
projects that provide an opportunity to help clients in 
new locations. “These projects give us a starting point or a 
spark to generate business in that part of the country.”

Broderick says that when Gilbane takes on a project 
the team is making an investment in that community. 
Whether it is overseeing construction or development, 
the company’s best resources are put in place to 
determine the client’s needs and fulfill them.

“Strong open communications within 
Gilbane have allowed the team to 

deliver value to our clients.” 
– Ed Broderick, president and CEO 

of Gilbane Development Company

Ed Broderick left, and 
Mike McKelvy discuss how 

intercompany sharing brings 
expertise and value to clientsIllinois State University's public-private partnerships 

1,200-bed student housing and dining facility

A 1,200-student K-12 school being developed with a public-
private partnership for the School District of Philadelphia
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INVESTING IN OUR MOST 
VALUABLE RESOURCE
“Our people are the heart of our business and without 
them we do not have the ability to deliver for our clients.”

Gilbane’s employees are its lifeblood, and therefore they are the centerpiece of 
Vision 2025, the company’s new five-year strategic plan. To realize that vision, 
the company is investing in its workforce in several different ways. 

Senior Vice President and Chief Human Resources Officer Katherine Johnson 
says, “Keeping our employees in the forefront of our strategy allows for us to 
make critical decisions around the investment in our people.”

Gilbane’s investments include:

 Competitive benefits, which include low-cost premiums for 
employees, generous paid time off and maternity, paternity and family leave 
coverage.  These benefits help Gilbane stay ahead of its competition and raise 
its ability to attract top talent.

 Retirement savings options that are focused on providing a high level 
of profit sharing to help employees plan for their future and be prepared when 
it is time to wind down their careers.

 Total well-being of employees with a strong emphasis on mental and 
physical health. The company is focused on providing the right offerings that 
allow employees to have a positive work environment and the tools to handle 
mental health in every part of their lives.

 Providing a culture of continuous learning for every employee to 
ensure they have the opportunity to grow and develop in their careers. Gilbane 
invests in every employee by planning for 30 hours of training annually and is 
recognized as a leader in learning currently ranked 26th by Training Magazine.

 Inclusion programs that allow employees to bring their authentic 
selves to work and express themselves as individuals, beyond their jobs. 
One critical area of focus and investment is Gilbane’s Employee Resource 
Groups (ERGs), which foster an inclusive culture by attracting and supporting 
professional development and community engagement and providing a voice 
across the enterprise.

 “If our people are growing and developing, they are more engaged 
and productive, which in turn allows a greater offering to our clients making for 
a successful investment,” Johnson says. “This company cares so deeply about its 
people and as our Chief HR Officer, I am proud to be a part of a company with 
that level of caring.  It allows us to build programs that support our people and 
our business every day.”

INDIVIDUAL GROWTH

Shaik Sihabuddin, senior project manager in 
San Jose, California, is Gilbane’s leader on higher 
education projects in that region. A 10-year veteran 
with Gilbane, Shaik is noted for his attention 
to detail, exceptional work ethic and ability to 
problem-solve quickly. All these qualities made 
him a good candidate for the Gilbane Leadership 
Development Program (GLDP), which has 
helped him find success. The GLDP is a year-long 
program that kicks off with a four-day program at 
Babson College where our executive leadership, 
in partnership with Babson faculty, provide 
participants an environment to learn and problem-
solve with each other.

Commenting on Sihabuddin, Johnson says that he 
has shared that the GLDP has given him invaluable 
coaching and development allowing him to take 
on challenges and obstacles in a new and different 
way. So much so that he now takes pride in 
mentoring others and helping them find success. 

She explains that when it comes to investing in 
people, the company’s leadership team takes 
ownership at the top. One of the most visible 
examples of that is the company’s Executive 
Exchange program. Several times a year in 
locations across the country, Gilbane’s leadership 
team comes together for meetings dedicated to 
information sharing. Through panel discussions 
and one-on-one sessions, employees can ask 
executives about how they became successful and 
ask for advice. This program has reached hundreds 
of Gilbane employees who are either starting their 
careers or are seasoned veterans seeking insights 
on how they can grow and develop. 

Gilbane Leadership Development Program Class of 2019, 
including Shaik Sihabuddin (forth row, second from left)

Chief Human Resources 
Officer Katherine Johnson

1413



SELF PERFORMING WORKFORCE YIELDS 
A RANGE OF BENEFITS
For decades, Gilbane Building Company concentrated on 
construction management with no skilled labor on the 
payroll. Seeing an opportunity to improve site conditions 
and safety, Gilbane started hiring skilled labor in 2011 to 
self-perform cleaning, preparation and organizational tasks 
on jobs across the United States. “Primarily, our teams keep 
our sites clean,” explained Workforce Vice President Kahlil 
Olmstead. Taking on those tasks frees up subcontractors 
to focus on their primary tasks. And a cleaner job is a safer 
job, unquestionably.

“On any given day, our Workforce teams are working on 
more than 90 projects. Everything from the sprawling 
Foxconn manufacturing project in Wisconsin, to the high-
profile TD Bank Garden and Fenway Park sports complex 
renovations in Boston,” Olmstead said. “Workforce adds 
another layer of consistency. We bring in our employees 
who share our core values and commitment to safety. Our 
clients see the value.  They ask for us on jobs, helping us 
double the value of work performed in 2019.”  

In our tight hiring market, Workforce has also proven to be 
a valuable stream of talent development. “The two biggest 
challenges facing construction firms are meeting labor 
and field supervision needs,” said Senior Vice President Dan 
Gilbane.  “Our skilled labor helps us with both.”

“We have employees who come on as entry-level hires 
with limited construction experience, and we help 
them develop,” Olmstead said. “We’re training the next 
generation of superintendents. That’s critically important 
to our business.”

ENHANCED SUPPLY CHAIN MANAGEMENT
Before 2017, Gilbane teams negotiated local supply 
agreements on an industry-standard, project-by-project 
basis. They did a great job but none of the advantages 
they had negotiated were realized outside of that project. 
“By creating a national supply chain management system, 
we’ve seen significant gains. Everything from fencing to 
trailers is ordered through our centralized system which 
allows us to negotiate rates on a national level, leveraging 
our $5 billion in total annual spending to drive down 
costs," said Vice President and Supply Chain Management 
Director Joe Piro. The system produces results. Supply 
chain management saved Gilbane clients roughly $4 
million in the last six months of 2019.” 

“In fact, the University of Connecticut, a long-time 
construction services client, recently asked us to help 
them develop their own supply chain management 
system,” Dan Gilbane said. “That sort of partnership tells 
you how powerful our process can be.”

ADDING EQUIPMENT OWNERSHIP
In 2019, Gilbane launched an effort to nationalize our 
relationships with equipment vendors. “We started 
off by assessing our equipment spending, our supply 
relationships and the pool of equipment we already 
owned," said Construction Equipment and Rentals Director 
Greg Gignoux.

 “Vendors have one point of contact for any equipment 
rental. Which standardizes the process and increases 
consistency and efficiency,” Gignoux explained. “Then, 
where our analysis showed it was appropriate, we started 
buying equipment that fit three criteria: easy to store, 
easy to ship and does not require a certified operator." 
The company now owns generators, air conditioners, 
dehumidifiers, negative air-pressure machines, and 
temporary wall and containment systems. Moving 
forward, Gilbane plans to continue to grow our equipment 
efforts and further support the growing tools and 
equipment needs for our Workforce team. 

SAFER . MORE EFFICIENT . 
PEOPLE-FOCUSED
In 2019, Gilbane’s self-performing Workforce team, our centralized supply chain 

management system and a measured level of equipment ownership and management 

yielded significant safety, efficiency and professional development gains.
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INNOVATION 
EXCELLENCE
Developing process analysis that identifies 

potential stumbling blocks. Tapping 

underutilized talent pools. Applying 

contemporary scanning and photography 

technologies in new ways. Gilbane employees 

innovate in every part of the project 

construction process and those innovations 

pay measurable safety, schedule and cost-

saving dividends to our clients. They also help 

support and improve the communities where 

we work. Here are some examples of the way 

Gilbane employee innovations change the 

way we build.

2

3

4

1

Spot-R wearable devices are used on 
Gilbane projects around the world

3-D imaging helps Gilbane predict 
and avoid constructability issues

Gilbane built a training program to help bring 
new employees into the construction industry

Holobuilder helps Gilbane tap the 
value of 360-degree project images 

1.  GETTING THE MOST OUT 
OF 360-DEGREE PHOTOS
Holobuilder provides the ability to capture, 
organize and integrate 360-degree photography 
into our core project controls workflows.

This new software provides value to our projects 
at every phase of the job. Our teams use it 
during project startup as they document existing 
conditions to ensure appropriate buyout and 
planning. It’s also utilized as a communication 
tool during status meetings with remote 
clients, keeping them up to date and engaged 
in the progress of the project. Having quickly 
accessible and easily navigable high-resolution 
images is also helping to mitigate risk. Our teams 
have a virtual time machine to look back at the 
project during each phase. This helps address 
change orders, validate work in place to process 
payments, and ensure that the schedule is being 
met. At the end of the project, these photos are 
easily archived and transmitted to the client for 
their continued reference on future work.

2.  WEARABLE TECHNOLOGY AND DATA 
ANALYSIS FURTHER IMPROVE SAFETY
Business Insurance Magazine recognized 
Gilbane, along with Travelers, as the Risk 
Management Team of the Year for its 
innovative approach to using technology 
and real-time data to improve worker safety 
across construction sites. The companies are 
collaborating to explore the potential safety 
benefits of Triax Technologies’ Spot-R devices.

As part of the collaboration, Travelers will review 
workforce and safety data from a variety of Triax’s 
Spot-R IoT devices being used across several 
Gilbane projects. This includes the wearable 
clip, which enables faster injury response times 
by automatically detecting and documenting 
worker falls and allowing employees to report 
hazards or signal distress from anywhere on 
site. The sites will also have Spot-R EvacTags, 
which emit emergency alarms to expedite 
site evacuations and provide real-time worker 
locations to monitor egress. Special proximity 
trace tags are also helping workers practice 
proper social distancing. The data will be used to 
determine how wearable technology can help 
keep workers safe.

3.  FINDING THE ERRORS AND 
CONSTRUCTABILITY ISSUES IN 
CONTRACT DRAWINGS
Gilbane’s Virtual Design and Construction (VDC) 
team has developed a standard process that 
identifies constructability issues sooner and 
eliminates costly changes.

Gilbane’s Design Model Coordination Reporting 
process utilizes pre-100% contract drawing 
(CD) designer geometry to identify errors and 
omissions, constructability concerns and code 
compliance issues in a pre-bid environment. The 
goal of this process is to communicate these 
issues to the design team prior to CD issuance in 
order to provide Gilbane and our trade partners 
with the highest quality bid documents possible.

“It’s easily adapted to all project types and 
scales,” explained John Myers, Gilbane's New 
England VDC director. “And we’ve seen it 
significantly reduce the need for Requests 
for Information, which, in turn, cuts down on 
schedule impacts and costly change orders.”

4.  FINDING TALENT AND 
BUILDING COMMUNITY
The intense staffing requirements of the 
Wisconn Valley Science & Technology Park Area 1 
industrial project inspired us to tap local, diverse 
and underutilized talent pools to fill equipment 
operator and safety professional positions.

Gilbane created a first-of-its kind operators and 
safety training programs on the massive Foxconn 
construction site, building historic partnerships 
with the unions, local, state and industry leaders.  
Through these programs, Gilbane trained dozens 
of machine operators and safety professionals.

The safety training has a 12-week curriculum 
developed and taught by Gilbane at Gateway 
Technical College, which features a new safety 
innovation lab. The goal of the program is to 
yield more than 40 safety professionals. In 2019, 
two sessions produced more than 20 graduates.
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CAN YOU DESCRIBE THE POWER 
AND ADVANTAGES OF FAMILY 
OWNERSHIP?
TOM – Being a private, but especially 
a family-owned company, offers so 
much flexibility. We’re an old company, 
but we focus on the future. We don't 
have to report quarterly earnings. Our 
stock won't be impacted by higher 
earnings one day versus another, and I 
think it just gives us great flexibility to 
do what’s right to serve our clients and 
think about our employees. We have 
got a long history and it allows us to 
think well into the future.

JOHN – I agree – the power of 
family values is our bedrock and a 
great foundation for the company. 
In my experience I've seen not just 
the Gilbane family members, but 
the Gilbane employees carry on the 
values such as integrity, honesty, and 
toughmindedness. Without that family 
ownership, I don't know if we would 
have that foundation.

EXPLAIN HOW ALL GILBANE 
EMPLOYEES ARE PART OF THE 
COMPANY’S FAMILY CULTURE?
TOM – John, when I think of our 
family business, I like to think of us as 
a business family. It may be easy for 
me to say. It may be easy for you to 
say as a family member, as part of the 
lineage, but I really hope and want all 

of our employees to feel they are part 
of Gilbane. I love visiting jobs seeing 
a lot of people and thanking them for 
the work they do. 

JOHN – We have a leadership that 
actually truly cares about people that 
work here.

SHAREHOLDERS HAVE PLEDGED 
TO KEEP GILBANE FAMILY 
OWNED FOREVER. CAN YOU 
EXPLORE THAT COMMITMENT?
TOM – You know we're an old 
company, almost 150 years old now. 
It's always been owned by family, lineal 
descendants, and it's interesting to me 
having followed Paul Choquette, Jr., in 
overseeing the company. The family, 
I believe, is most interested in what 
we're doing – the good work we're 
doing – what we're giving back in our 
communities. They really feel part of 
the legacy of the company whether 
they worked for the company or not. A 
lot of that was due to Paul Choquette’s 
good work and focus on how we stay 
a family company. How do we make 
family members feel they are stewards 
of a company? One of the ways we 
do that is with the Family Council that 
meets regularly.

We recently did a survey at the request 
of the board of directors and asked 
stockholders whether they wanted 
us to stay a family business or not, 

and the percentage was in the high 
90 percent. These results said they 
want to stay a family business. Their 
confidence shows all the good work 
done keeping them informed about 
the company. The good work that is 
being done on projects and 
in the community has resonated 
with them.

JOHN – I agree. You know, in my 
experience as a steward and an 
employee, I'm extremely humbled 
to have the opportunity to work at 
this company. Knowing hard work 
from the generations before me was 
put forth, not just to build such an 
amazing company, but also to build a 
place where everyone feels like they're 
part of something. And I think people 
that work in and outside the company 
have a responsibility to make sure this 
goes on to the next generation, and I 
feel a strong commitment to that.

TOM – I think our Gilbane Cares 
value has resonated throughout our 
employee base and our stockholders. 
They know that we care about our 
people. They know we care about 
diversity and inclusion. They know we 
care about the communities we live 
in and making a difference in those 
communities and wanting to give 
back. They know we care about the 
environment and want to do things 
safely. They also know all our plans 

are geared not for the next year 
but the next 10 or 20 years and we're 
going to be here. The company does a 
good job sharing what's going on and 
making stockholders feel a part of it. 

CAN YOU SPEAK ABOUT BEING 
MEMBERS OF THE FOURTH AND 
SIXTH GENERATIONS OF THE 
COMPANY? 
JOHN – Growing up in Rhode Island, 
the company is something that I 
looked up to personally and I think 
a lot of people do.  The tradition and 
legacy is something that, in words, is 
hard to describe and there's been a 
lot of hard work that’s given us this 
opportunity and something that all of 
us we want to be a part of and carry 
on. The bar is set really high, and it's 
important for us to realize that.

TOM – You know, it's fun for me 
standing here with John. I have to 
look up when I look at him. His hair 
is black, which mine used to be. It's 
great to see family members like John 
join the company. He got a good 
education and then went to work for 
another construction firm for three 
years before joining Gilbane. That's 
part of our legacy policy. He was in 
the field for three years here in New 

York City and then chose to come to 
Gilbane. He didn’t come just because 
the company was available. He didn’t 
because his parents wanted him to 
do this. He worked for a competitor 
in preparation for Gilbane. So many 
other young family members are 
doing that – it's gratifying. 

ANY THOUGHTS ON 
SHAREHOLDER RELATIONS?
JOHN – Tom mentioned how much 
the Family Council has done in the 
last year. We had 80 stockholders and 
approximately 170 family members at 
a family summit in New Hampshire. 
It wasn't just a place where everyone 
was going for a vacation. We heard 
all about the history of the company. 
At the annual stockholder meeting, 
also in New Hampshire, we learned to 
be true stewards of the company. A 
true owner and the camaraderie, and 
family connectedness was something 
that we all couldn't have imagined. 
At the end of the summit, I think 
everyone walked out of there feeling 
really proud to be part of this family 
and this company.

TOM – It was a great event, I met a 
lot of young people that I hadn’t met 
before. We played some games, but 
each day we had half our time in an 
educational session. We started with 
a stockholder meeting. We had all 
our board of directors there. They 

spoke and introduced themselves. 
We have more outside directors 
than inside, and why is that? We 
want to be a professionally managed 
company. When we talk with other 
peers that are private companies, I 
believe Gilbane leads the way with 
a very professional outside board of 
directors that focuses on succession 
and strategy. 

WHAT ARE YOUR THOUGHTS ON 
GILBANE NEARING 150 YEARS 
OF CONTINUOUS OPERATION? 
TOM – We've been blessed with 
good leadership. From the early 
years through tough times, like the 
depression. Our people are just a little 
bit different. There's not one that I 
wouldn't want to go out to dinner 
with – there's not one that I don't 
enjoy seeing and asking what they're 
doing – not one employee who I’m 
not curious about their family – just 
really good people that fit what I hope 
our culture is.

JOHN – There's been a concerted 
effort, as the family grows, to make 
sure we stay together. I mean we are 
very tight knit, and this is something 
that we're so blessed to have. You said 
it. It's just really, really special.

TOM – I feel blessed to work with so 
many wonderful people, and I truly 
hope everyone feels they are part 
of the family whether they are lineal 
descendants or not. When I tour 
jobs and see what we're doing, I see 
the challenges that our people face 
every day. I believe our consistent 
approach to our core values makes 
the job easier. Our values make people 
confident that they can make the 
right decisions whether the company 
profits or not.

FAMILY-OWNED FOREVER
Gilbane Building Company is family-owned and boasts a unique culture built on Caring and the 

other Core Values that guide the firm. Descendants of the fourth, fifth and sixth generations of 

the family work within the company and along with their fellow stockholders have pledged to 

keep Gilbane family-owned forever. Thomas F. Gilbane, Jr., (fourth generation) Chairman and CEO 

of Gilbane Inc. and Chairman of Gilbane Building Company, recently met John Anderson, (sixth 

generation) a senior project manager in New York City to discuss this topic.

At their recent meeting, John Anderson, 
left, with Tom Gilbane
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TOMEKA SCHEUERMAN
Project Safety Manager Tomeka Scheuerman, of Houston, 
exemplifies our Gilbane value of Caring. Rhonda Clark, 
another Gilbane employee from Tomeka’s job site, was 
critically injured when she was struck by a car while 
standing in front of her home. It was a horrific injury, 
and she almost lost her life.

Tomeka visited Rhonda in the hospital and in the 
rehabilitation facility almost every day. She even brought 
her son to the hospital so that he could read to Rhonda on 
weekends because Rhonda had trouble reading after 
the accident.

Once Rhonda got home, Tomeka rallied her team to come 
out on a weekend to build ramps and widen doorways 
so that Rhonda could get in and out of her house easily. 
Rhonda is still recovering but knows and feels the love of 
her Gilbane family.

RAGHUVARAN “RAGHU” CHAKKRAVARTHY
As a rising leader within Gilbane’s safety organization, 
Raghuvaran “Raghu” Chakkravarthy, stationed in Riyadh, 
Kingdom of Saudi Arabia, is the perfect example of what it 
means to dedicate oneself to ensuring a safe, healthy and 
secure work environment.

Raghu’s dedication to safety is unparalleled and extends 
beyond the boundaries of the project site. Raghu shares 
his expertise across the United States, Asia and the Middle 
East. As a result, he’s authored articles in the Professional 
Safety Journal, a peer-reviewed journal published by the 
American Society of Safety Professionals. Raghu takes 
the extra steps that drive safety progress. For example, 
when he became aware that crane cable connections 
are commonly rigged incorrectly, he took the initiative 
to conduct an independent inspection. He climbed a 
recently erected crane and corrected rigging that could 
have failed.

INDIVIDUAL EFFORTS
No matter what you’re doing, one person’s talent and dedication can make 

all the difference.  Here are just a few examples of Gilbane employees who 

made that difference on projects and in their communities.

JOE GOOD
With a job as big as the Wisconn Valley Science & 
Technology Park Area 1, planning and communications 
are crucial. VDC Engineer Joe Good helped with both 
by leading Gilbane’s intensive drone program on the 
site, integrating aerial photos and video into day-to-day 
operations. Joe led drone program development and 
evolution to meet the needs of the sprawling project.

Beyond Joe's work commitments, he finds time to give 
back through education and mentorship. A volunteer for 
the ACE Mentor Program in Milwaukee, Joe also used his 
personal time to develop and teach a Navisworks Lab at a 
local university.

PHIL THIELE
Project Manager Phil Thiele, of Chicago, mentored then 
student, now Project Engineer Tom Wassel, through a 
career-changing internship in 2019. “Phil was the ideal 
mentor,” Wassel says. “At Gilbane Building Company we 
talk a lot about being a family more than a company. I 
can say without a doubt, Phil made me feel like family 
on that project. I can confidently say that I would have 
never applied full-time at Gilbane without Phil because I 
wouldn't have developed the skillset needed to succeed in 
construction (I’d majored in chemistry) or the confidence to 
change careers.”

Phil also goes above and beyond for our clients while 
leading the Rock Island Justice Center project to completion 
on time and within budget. Best said by our client, Judge 
Walter Braud, “Phil Thiele is almost unreal. I have yet to meet 
anyone, in any field, that can manage this massive volume 
of complex detail without a sweat and without a fumble. No 
Phil Thiele, no Rock Island County Justice Center – or at least 
not one as great as ours.”

JOE ODEGAARD
“My wife and I cared for three wonderful foster children for 
nearly four years—and about 90 other foster children during 
the same time period,” says Gilbane Senior Environmental 
Superintendent Joe Odegaard in Chicago. “In July 2019, 
these three children were placed in an adoptive home in 
Germany. We were blessed with the ability to care for them 
as they came from a less-than-desirable background. We 
both were overjoyed when they were adopted together 
and welcomed into a loving home with a young couple 
who worked endlessly to clear many hurdles to complete 
the adoption process. Their new parents were overwhelmed 
with excitement and eager to start their new family. This 
was a first out-of-country adoptive placement for the 
state agency involved, and we were bittersweet about the 
adoption. We now keep in close touch with the children as 
their grandparents.”

VDC Engineer Joe Good piloting a drone

Tomeka Scheuerman's son Jim helping 
Rhonda Clark enjoy some fresh air

Senior Environmental Superintendent 
Joe Odegaard, second from left, with his 

wife and three foster children

Project Manager Phil Thiele

Senior Project Safety Manager 
Raghuvaran Chakkravarthy 2221



EMPLOYEE 
RESOURCE 
GROUPS
BUILDING INCLUSION 
AND BELONGING
Gilbane embraces inclusion and belonging 

as a best practice that drives innovation, 

efficiency, client satisfaction and community 

connections. In 2019, we took steps to 

nurture inclusion and belonging across the 

company through our six Employee Resource 

Groups (ERGs). Led by employees and 

supported by executive sponsors, the ERGs 

represent women, black/African Americans, 

veterans, young professionals, LGBTQIA and 

Hispanic/Latino employees at Gilbane offices 

and work sites around the world.

“The ERGs are there to help us do four things,” Human 
Resources Director Courtney Cannata says. “Build 
community, belonging, awareness and inclusion. They 
give our employees a place to network with peers who 
share their experiences. And they create a platform to 
lay out their challenges – sometimes in tough direct 
conversations – to our leadership team. We’re moving 
toward a work environment where every employee 
feels comfortable bringing their whole selves to work.  
That’s the only way to get the best results. We’re a family 
company and completely committed to making that 
happen for everyone here at Gilbane.”

Project Engineer Jade McNair, working in and around 
Washington, D.C., co-chairs Ujima, Gilbane’s black/
African American ERG. “For me it’s a cultural experience,” 
she says. “Ujima helps build trust and makes people 
more comfortable speaking up and sharing their ideas.  
We’ve also been able to create some great community 
engagement opportunities for employees,” she says. “Here 
in D.C., we were able to support the Distant Relatives 
Project,” a charitable group committed to supporting 
underserved communities around the world, through 
education, healthcare and homelessness support.

“If you’re not straight, the construction industry hasn’t 
always been the friendliest place,” says Senior VDC 
Engineer Maximillian Hartman, New York City. Hartman 
chairs Pride, Gilbane’s LGBTQIA ERG. "Gilbane is working to 
change that. Having the Pride ERG gives us some visibility 
and a network to lean on."

“For me, the greatest moment was the World Pride week 
in New York City. We had employees from across the 
company come to New York and take part in events as a 
group. We started at the LGBTQIA Memorial – that Gilbane 
finished last year – and walked the High Line to the west 
village, pointing out Gilbane projects we could see along 
the way," he says. “For Gilbane to celebrate World Pride, for 
me, shows that Caring is truly one of our core values.” 

Based in Houston and often working in Mexico, Project 
Executive Miguel Bremer chairs Hol@, Gilbane’s Latino/
Hispanic ERG. “There’s a significant Latino presence on 
most North American job sites,” he says. “But there’s a 
big difference between a presence and getting full 
engagement from any group of people. If an organization 
ensures their employees feel comfortable in who they 
are and what they can bring to the project, you bridge 
differences and work better together. The key is in 
reaching out and communication. But people have to feel 
comfortable before they can do that.”

Hol@ hosted internal cultural events in 2019, helping 
raise more than $10,000 that they used to send Gilbane 
employees to Guatemala, where they helped build a 
school. The group also expanded Gilbane’s recruiting 
reach. “As an ERG, we made an organized effort to attend 
the Society of Hispanic Professional Engineers national 
convention to talk to Hispanic STEM students about 
careers with Gilbane.”

Gilbane Ujima ERG members Chere Balma and Jamila Jenkins 
volunteering at a Distant Relatives event in Washington, D.C.

Gilbane Pride ERG members took 
part in New York City’s Pride parade

Gilbane Hol@ ERG members traveled to 
Guatemala to help build a community school

Gilbane EmpoWer ERG members 
on a project site tour in Houston
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BUILDING SOMETHING AMAZING
Gilbane teams manage projects that renew, reshape and reimagine spaces in communities 
around the world. Here are some of the remarkable projects we completed in 2019.

FREMONT, CA – OHLONE COLLEGE, ACADEMIC CORE BUILDING
Gilbane provided program and construction management services for Ohlone 
Community College’s LEED Gold-certified Frank DiMino Academic Core Complex 
project. The project consists of three new multistory structures totaling approximately 
185,000 square feet. The new buildings are located at the center of campus along 
an east-west axis with a steep uphill incline. Included in the scope of work was 
the demolition of four existing buildings and associated site work, hardscape 
and landscape.

SARATOGA, CA – WEST VALLEY, MISSION COMMUNITY COLLEGE DISTRICT
Gilbane’s long-standing partnership with West-Mission Community College 
transformed and reoriented the Santa Clara-based Mission College campus with 
state-of-the-art classrooms, student services and administrative facilities. In Saratoga, 
West Valley College has been enhanced by construction of the M. E. Fox Technology 
Center and renovation and expansion of the Aquatic Center, Math and Science 
building, Language Arts building, Applied Arts and Science building, the Language 
Arts and Social Sciences building, as well as various classroom upgrades. Reflecting 
the district’s commitment to sustainability, the Gary G. Gillmor and Family Academic 
Center at Mission College achieved LEED Gold certification and West Valley College’s 
Language Arts and Social Sciences building achieved LEED Silver certification.

SAGAMI DEPOT, JAPAN – TACTICAL EQUIPMENT MAINTENANCE FACILITY
Located on an active military base, this 18,000-square-foot, steel-structure Tactical 
Equipment Maintenance Facility complex includes a 7,000-square-foot vehicle wash, 
organizational storage area, petroleum storage, hazardous waste storage and vehicle 
parking area. Supporting facilities include site development, utilities and connections, 
lighting, paving, parking, storm drainage, underground detention vaults, oil/water 
separator, diesel free pump and landscaping.

DETROIT, MI – ANTHONY WAYNE DRIVE APARTMENTS
It’s not every day you get to work with the Fantastic Four. But we’re not talking 
superheroes. Gilbane’s team at the Anthony Wayne Drive Apartments project in 
Detroit relocated four 10-foot sandstone statues of the French explorers who helped 
bring European settlers to Michigan, locally known as the “Fantastic Four.”

The new apartments offer a suitably impressive home for the four. The facility is 
made up of an 11-story central tower with a connected six-story south wing and an 
eight-story north wing. The LEED Gold structure features 841 apartment style units 
with studio and one-, two- and four-bedroom options – each with a full kitchen.  
The facility, the largest housing complex on campus, also incorporates lounge areas, 
gathering spaces, business centers and retail space.

OAK HARBOR, WA – NAVAL HOSPITAL OAK HARBOR MODERNIZATION
Gilbane Federal renovated the 55,000-square-foot single-story existing facility. 
The renewal included reconfiguration of the floorplan and replacement of the 
mechanical, electrical, plumbing, fire suppression, fire alarm, mass notification, public 
address, nurse call and infant abduction alert systems. Gilbane also replaced all 
interior finishes within these areas, as well as roofing and exterior signage.

MILWAUKEE, WI – POTAWATOMI HOTEL TOWER ADDITION
Relationships matter. When the Forest County Potawatomi Executive Council chose 
Gilbane to build the second tower at its casino hotel – the fifth Gilbane project on 
the campus in the past 15 years – it was clear that the project team understood the 
power of client relationships. “The project was sole sourced due to prior performance 
and in-depth planning during the previous hotel tower project. It is because of the 
focus on client satisfaction, safety and planning for the future that Gilbane continues 
to work with this client on high-profile projects,” explained Project Executive Dan 
Keaveney. This team was charged with building a 119-room hotel tower. They 
worked 350,000 hours without a lost-time incident. They also met or exceeded all 
economic inclusion goals.

KISSIMMEE, FL – SDOC NEOCITY ACADEMY STEM HIGH SCHOOL 
“This was not like a typical high school,” said NeoCity Academy Senior Project 
Manager Geoff Tucker. “We ran into a series of budget and scheduling events – I’m 
going to call them opportunities. Also, this is a first-of-its-kind building here in 
Florida; so, there was quite a bit of design work we had to manage on the fly during 
the construction process. It took an exceptional team and engaged tradespeople. 
I couldn’t be more proud of the way it turned out.” NeoCity Academy is a new, 
500-student, net-zero energy, K-12 public choice STEM high school in the School 
District of Osceola County and the only net-zero school in the state.

ATLANTA, GA – NATHAN DEAL JUDICIAL CENTER
When a U.S. Supreme court justice shows up at your ribbon-cutting, your project 
might be a big deal. That’s exactly what happened at the building dedication of the 
Nathan Deal Judicial Center in Atlanta. The building will house the Georgia Supreme 
Court and the Court of Appeals of Georgia. Clarence Thomas, Associate Justice of the 
Supreme Court and Georgia native traveled to Atlanta to deliver the keynote speech 
and praised the building as a “magnificent architectural achievement.”  The new 
224,499-square-foot, six-story concrete structure replaces a modernist monolith once 
dubbed the “white ice cube.”  The famously stark 14-story marble Georgia Archives 
Building, originally built in 1965, was imploded in March 2017 to make way for the 
new judicial center.

SARATOGA SPRINGS, NY – 1863 CLUB, SARATOGA AT THE RAIL
When asked what the toughest part of the Saratoga at the Rail project had been, 
Operations Manager Keith Leal said, “The schedule was obviously the driving factor.”  
Our client, the New York Racing Association, Inc., needed construction of the new 
three-story hospitality structure at the historic Saratoga Race Course to start after 
the last day of racing on Sept. 4, 2018, and finish before racing started again on July 
11, 2019. There was absolutely no leeway in the opening date; so, despite numerous 
changes, the project had to finish on time or it would have been a failure. Saratoga 
Race Course opened in 1863 and is among the oldest sporting venues in the nation. 
New York’s State Historic Preservation Office regulated the height, finishes, and the 
overall look on the project to match the existing character and architecture of the 
150-year-old adjacent buildings.

BOSTON, MA – WENTWORTH INSTITUTE OF TECHNOLOGY CENTER FOR 
ENGINEERING, INNOVATION AND SCIENCES
The first new academic building built on the Wentworth campus in 45 years, 
the Center for Engineering, Innovation and Sciences project came with an 
aggressive schedule. To meet it and to control costs, our team coordinated an 
intensive prefabrication effort cutting on-site manpower by roughly a third. The 
78,000-square-foot facility features four levels of academic space for biomedical, civil 
and mechanical engineering, physics and experiential learning programs, as well as 
shared gallery and presentation space, a lecture hall, manufacturing laboratories, 
classrooms and offices.
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Gilbane Inc. board members pictured above (from left to right):  
First Row: Edward T. Broderick, Glyn F. Aeppel, Thomas F. Gilbane III, Bonnie Newman, Paul J. Choquette, Jr.
Middle Row: Frank T. MacInnis, Christie B. Kelly, Thomas F. Gilbane, Jr., John P. Fowler, William J. Gilbane, Jr. 
Back Row: Robert V. Gilbane, Richard K. Allen, Michael E. McKelvy, John R. Galvin

Full biographies on each director are located on  
the company’s website at www.gilbaneco.com/inc.

GILBANE, INC. BOARD OF DIRECTORS

GLYN F. AEPPEL 
Board Member and 
Compensation and 
Governance Committee 
President, chief executive officer 
and founder of Glencove Capital

RICHARD K. ALLEN 
Board Member and Audit, 
Ethics and Safety Committee 
Former chief operating 
officer for Stantec

EDWARD T. BRODERICK 
Board Member 
President and chief executive 
officer of Gilbane Development 
Company

JOHN P. FOWLER 
Board Member and 
Compensation and 
Governance Committee  
Executive managing director 
of Jones Lang LaSalle (JLL)

JOHN R. GALVIN 
Board Member and Chair 
of Audit, Ethics and Safety 
Committee 
President and chief executive 
officer of AAA Northeast

ROBERT V. GILBANE 
Board Member 
Vice president of Gilbane, Inc. 
and chairman of Gilbane 
Development Company

THOMAS F. GILBANE III 
Board Member and 
Audit, Ethics and Safety 
Committee 
Managing member of  
Rockpoint Group, L.L.C.

THOMAS F. GILBANE, JR. 
Board Chair 
Chairman and chief executive 
officer of Gilbane, Inc., and 
chairman of Gilbane Building 
Company

WILLIAM J. GILBANE, JR. 
Board Member 
Vice president of Gilbane, Inc., 
and vice chairman of Gilbane  
Building Company

CHRISTIE B. KELLY 
Board Member and Audit, 
Ethics and Safety Committee 
Former executive vice president 
and global chief financial officer 
of Jones Lang LaSalle (JLL)

FRANK T. MacINNIS 
Board Member and Chair 
of Compensation and 
Governance Committee 
Former chairman and chief 
executive officer of EMCOR 
Group, Inc.

MICHAEL E. McKELVY 
Board Member 
President and chief executive 
officer of Gilbane Building 
Company

BONNIE J. NEWMAN 
Board Member and 
Compensation and 
Governance Committee 
Chancellor emeritus of the 
Community College System 
of  New Hampshire

PAUL J. CHOQUETTE, JR. 
Director Emeritus 
Vice chairman of Gilbane, Inc.

www.gilbaneco.com


