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Adding Value
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Gilbane teams around the globe work every day to deliver 
outstanding services to our clients. This report is dedicated to telling 
their stories and detailing how they continuously bring added value 
to all our industry partners.

Our Mission Statement
We are recognized as a global provider of 
facility solutions, operating as One Company, 
effectively integrating and leveraging all of 
Gilbane’s expertise.

We embrace the historical family culture  
and live the core values of Gilbane.

Client advocacy and superior execution  
serve as the foundation for exceptional 
customer satisfaction.

 Leadership embraces entrepreneurship  
and fosters a culture of innovation  
throughout the company.

Gilbane is the recognized employer of choice.

 We consistently achieve sustainable,  
profitable growth for the benefit of  
all stakeholders.
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2017 HIGHLIGHTS

Our Milwaukee team capturing Matterport.  
To learn more about how we use this tool, visit: 

https://www.youtube.com/watch?v=kAlRDkqtxvM

SALES, PROFIT, REVENUE 
AND BACKLOG GROW TO 
RECORD LEVELS

NEW RECORD SET FOR 
REPEAT BUSINESS AT 75%

GILBANE TEAMS PILOT USE 
OF WEARABLE SAFETY 
TECHNOLOGY

14 YEARS ON TRAINING 
MAGAZINE'S TOP 125 LIST

AGC AWARDS GILBANE 
NATIONAL SAFETY 
EXCELLENCE AWARD

CONSTELLATION BRANDS' 
NAVA BREWERY BECOMES 
THE WORLD'S LARGEST

Click to jump to any section.
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A LETTER  
FROM OUR CEO

Can you believe that 2017 marked the 144th-year of 
continuous operation of Gilbane Building Company?  Our 
sales, profit, revenue and backlog grew to record levels 
in 2017, exceeding 2016’s record levels in almost every 
category.  The success achieved is a testament to the hard 
work and dedication of our employees.

Gilbane employees make the difference.  We say  “Building 
More Than Buildings”  for a reason.  Yes, we build projects, 
but we build communities as well.  Our clients see this 
difference in who we are and how we do what we do, 
knowing that we are invested along with them in their 
success.  This is true both domestically and internationally.  
They see that we deliver world-class facilities that are 
state-of-the-art, incorporating and built with the latest 
technology, efficiency and innovation.  It is no wonder our 
ratio of repeat business was also at a record level, which can 
only result from our commitment to client advocacy.

At Gilbane, we are unique in that we continue to maintain 
our family culture and ownership, no matter how large 
we get or how far we go to serve our clients.  This support 
from the family is the core of our culture and is the ultimate 
differentiator in our industry.  From the beginning, our 
commitment to our Core Values can be seen in all we do.  
Integrity, Toughmindedness, Teamwork, Dedication to 
Excellence, Loyalty, Discipline and Caring are the foundation 
of the company, the cornerstone from which we build the 
company each and every day.

As we continue our journey through our Vision 2020 
strategy, we focus on the context that it all is for nothing 
without the continued development and nurturing of our 
2,800 employees, representing 2,800 families.  Through our 
retooled Gilbane University, our ongoing mission to be the 
industry employer of choice — training and developing 
our people to be best in class, keeping our dedication to 
diversity and inclusion and placing  “people first”  — will 
ensure our focus is true.

More so in 2017 than ever before, our strategy to promote 
“One Gilbane”  helped to enhance internal collaboration and 
teamwork.  One example is our industry-leading expertise 
and experience in building proton therapy centers.  We 
leverage our collective experience, best practices, lessons 
learned and key talent across the country.  The results 
are finished facilities, with state-of-the-art shielding, 
incorporating the intricacies and challenges of this complex 

building type resulting in clinics that truly save lives and 
impact patients in a way that makes speed to market an 
understatement.

It is in this spirit of continuous improvement that we 
continue to leverage technology and innovation all within 
the context of Lean.  A current example of this is Matterport 
scanning, which is featured on our inside cover.  This 
technology results in cost-effective scans of existing spaces, 
helping us solve our clients’ problems quicker, avoiding 
rework, achieving better outcomes and quality to ultimately 
increase our client satisfaction.  Our Virtual Design and 
Construction experts continue to push outcomes above 
and beyond the year before.  We have much to be proud 
of, but as we do hold ourselves to higher standards, there is 
always room for improvement.

Our core value of Caring manifests itself through our 
Gilbane Cares initiatives.  Bringing the thousands of people 
home safely each night from our offices and job sites is 
not only a priority, but a non-negotiable core value that 
never changes.  We are recognized as an industry leader 
in Incident and Injury Free, but we will not rest, always 
working for ways to be safer.  In 2017, we implemented our 
new Kask helmets and our Spot-R wearable monitoring 
systems.  You can expect to see these technologies increase 
over the coming months because they help us promote 
safe behavior in a much broader way than ever before.  As 
we care about each other, we also care about our planet.  
We continue to strive to be a leader in sustainability.  From 
monitoring and tracking our reduced carbon footprint 
to promoting recycling in our offices and job sites, our 
Sustainability Council leads the way.

In June of 2018, our executive leadership group began 
planning for Vision 2025!  Always looking ahead, around 
the corners of our ever-changing industry is necessary for 
our continued growth and ultimately opportunities for all 
our people.  This all can happen because of our Gilbane 
employees, always at the core of it all.  To all of you we say, 
Thank You and Stay Safe …

Michael E. McKelvy 
President and CEO

Gilbane Building Company

Michael E. McKelvy (center) hears from the team 
at Twin River Casino and Hotel, Tiverton, RI

HARD WORK 
AND DEDICATION

“From the beginning, our commitment to our Core Values can 
be seen in all we do.  Integrity, Toughmindedness, Teamwork, 
Dedication to Excellence, Loyalty, Discipline and Caring are the 
foundation of the company, the cornerstone from which we build 
the company each and every day.”
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In Madison, Wisconsin, an ambitious public-private 
partnership (P3) is allowing the Smith Gilbane joint 
venture to stack its expertise in development and 
construction to deliver a total solution for redeveloping 
the Hill Farms site.  On this 21-acre site, Smith Gilbane 
has built a 600,000-square-foot state office building and 
a 1,700-vehicle parking garage on seven acres of the 
property.  The team is now preparing to purchase the 
remaining land and create a mixed-use development 
that will include residential, office, retail and hotel spaces. 
Gilbane brings seasoned team members to the project 
from both Gilbane Development Company and Gilbane 
Building Company.

Russ Broderick, senior vice president of Gilbane 
Development Company, says this integrated team was 
built to maximize the value of the site for the state of 
Wisconsin and Gilbane’s partnership with CD Smith is 
doing just that.

“Our vision created the most efficient building 
consolidation possible and unlocked 14 acres for 
development that will allow people to live and work here 
and return the property to the tax rolls.  Approaching this 
as a vertically integrated team has allowed us to deliver 
the state office building and garage on time, on budget 
and ahead of schedule."

“This is the largest public private partnership 
(P3) ever created in Wisconsin,”  Broderick 
says.  By stacking development and 
construction services into one package, 
Broderick adds, the state eliminated risk and 
Smith Gilbane delivered maximum value.

Gilbane’s technical depth includes industry-leading 
expertise building highly complex proton therapy 
centers.  Gilbane has built these centers in many cities 
across the United States and relishes the challenges 
that come with embedding miles of conduit in the 
massive concrete structures that surround and shield 
the cyclotrons that are at the heart of the treatment 
process.  Before a proton therapy center can start 
treating patients and saving lives, our teams must 
use their specialized expertise to manage massive 
concrete placements with precision. 

Jon Melius, Gilbane's project manager at the Delray 
Proton Therapy Center project in Delray, FL, says 
these advanced structures are unique because of the 
high amount of mechanical, electrical and plumbing 
systems throughout the facility, most especially in the 
concrete walls that are between 8 and 13 feet thick.

“The shielding concrete we are using has a higher 
pound-per-cubic-foot density, and that increases the 
temperature at the core throughout placement and 
curing,”  Melius says.  “There is no margin for error here 
in South Florida.  It requires careful management of 
the temperatures during the pour to ensure cooling 
off at a very gradual pace.  It’s both simple and very 
complex.”

Gilbane’s wealth of experience in proton therapy 
centers, Melius adds, has been enriched by working 
with specialty contractors on multiple projects and 
applying our combined expertise again and again. 

Jason Martin, Gilbane's project executive, says Gilbane’s 
expert knowledge of proton therapy equipment allows 
his team to get important details added to the design 
specifications early on and that makes the build go 
smoother.  Detailed phasing and schedule knowledge 
provide an opportunity to tighten schedules and get 
the facility open and treating patients without delays, 
he says.

Jay Beranek, vice president of design/construction for 
Proton International and owner of the Delray facility, 
says Gilbane has been able to add tremendous value 
on the project.

EXPERT KNOWLEDGE

Gilbane has built 12 proton centers including the Miami 
Cancer Institute, (shown above), where workers prepare to 
lift the central piece of the 240-ton cyclotron into place

Workers in Delray prepare to build the massive 
concrete walls vital to this treatment facility

The 600,000 square-foot 
Hill Farms State Office building 

Madison, Wisconsin

The Proton Puzzle

Stacked Services

Gilbane’s expert knowledge in complex, technically-
challenging construction projects, our implementation of 
advanced technologies and the ability to vertically stack 
our services allows us to take on seemingly insurmountable 
challenges and deliver for our clients.

“This team provides value by having a 
tenacious attitude towards making things 
right.  All the guys on this job have a keen 
interest in looking out for my best interests 
as the owner,”  Beranek says.

To read a Gilbane white paper on proton centers, visit: 
https://www.gilbaneco.com/assets/Proton-Therapy-Whitepaper.pdf
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Thanks to the generous donations of Gilbane employees nationwide and matching funds from the company, more than 
a dozen Gilbane employees seriously impacted by Hurricanes Harvey in Texas and Irma in Florida are getting their homes 
repaired.  Contributions made by employees and matched by the company totaled more than $85,000.  Since the 
impact of these storms in September, employees have been assessing the damage to their homes and applying for help. 

Dan Gilbane, senior vice president of Gilbane’s Southwest Division, says,  “It was remarkable. 
We had approximately 20 employees impacted.  Some declined assistance to free up money 
to help others who had significant damage and needed it more.  The bulk of the contributions 
were focused on about seven people who were impacted the most.  That includes one 
individual who lost everything — both cars and his house.”
Additionally, a team of volunteers from Gilbane’s New York-area offices joined the relief effort in Puerto Rico, bringing 
food, supplies and their construction expertise to the island’s storm-ravaged communities.

Gilbane’s Reconstruction Services team went to work almost immediately 
after devastating hurricanes struck Texas, Florida and the Caribbean in 
2017.  Our preparations and recovery assistance aided a number of clients 
in getting their facilities and operations restored.

Before the storms, Gilbane teams all along the East and Gulf coasts 
prepared their job sites, working with our clients and subcontractors to 
minimize potential damage and lay the groundwork for quick recoveries.

One of the reconstruction group’s biggest efforts was working to repair 
flood damage at Houston’s Historic Wortham Theater Center located in the 
core of Houston’s hard-hit cultural district.  Gilbane managed remediation 
and reconstruction activities including engineering and design services, 
pumping, clean-up and sanitization of the theater district's parking 
garages, the Wortham Theater Center, Jones Hall, tunnels and other 
support areas damaged by Hurricane Harvey.

In Florida, Gilbane has been hired by many companies and agencies — 
including a telecommunications organization after its manufacturing 
plant was destroyed during Hurricane Irma.  The 40,000-square-foot facility 
had a roof fail during the storm.  After the collapse, Gilbane managed 
the temporary removal of equipment and demolition of the damaged 
structure.  Our team is responsible for the design and construction 
of the new facility along with interior renovations to the office and 
administration area impacted by the storm.

In 2017, Gilbane completed its work helping the State of New Jersey administer a portion of the $2.4 billion 
Reconstruction, Rehabilitation, Elevation and Mitigation (RREM) program and as the sole contractor to the state for 
administration of the Landlord Rental Repair Program (LRRP).  Since Gilbane began work on the programs in 2013, our 
teams have assisted more than 3,500 homeowners and more than 1,300 low income, multi-family property owners 
— helping them navigate the complex process and extensive documentation requirements associated with the 
expenditure of more than $360 million of Federal Community Development Block Grant Disaster Recovery funding.  
Our work helping residents recover from the devastating impacts of Superstorm Sandy has been both a tremendous 
challenge and a great honor for the more than 100 staff members who worked on our team.

“Seeing so many people who had 
lost everything they owned was 
overwhelming.  My heart broke 
for them.  But seeing neighbors 

helping neighbors and seeing 
the resilience of these people as 

they gutted their homes to begin 
the rebuilding process had a 

huge impact on me.  I thought 
of all the people who had come 

together to help each other — 
politics did not matter, skin color 

did not matter, income status 
did not matter — it was just 

people helping people.”

GinaRenee Autrey 
Gilbane Marketing Manager 

Houston

Gilbane Reconstruction Services working with 
Houston First Corporation/Wortham Theater Center 

to repair the flood damaged facilities 
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DISASTER RESPONSE

The weekend after Hurricane Harvey flooded the Houston area, Gilbane 
employees joined volunteers to cook, box and deliver more than 400 meals 
to residents who had lost their homes in the Trinity/Houston Gardens area

Still Caring after Sandy

A Helping Hand after the Storm

One Company One Response
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TEAMWORK

Gilbane’s Constellation Brewery team in Nava, Mexico, 
met the client’s incredibly ambitious mid-project capacity 
expansion needs, successfully completing construction of 
the world’s largest beer brewery.

Mark Auer, Sr. Project Executive – “The goal here is to get 
beer across the border.  And the client’s saying we need more, 
we need more, we need more.  We had project plans in place 
for what would have been a normal growth progression.  But 
we had to find a way to meet abnormal growth and do it well 
and do it safely.  We succeeded on all counts.”

Faced with a lack of local skilled labor and challenging 
building conditions, Gilbane’s team tapped into their shear 
grit and determination to successfully complete the new, 
99,000-square-foot medical facility at Holloman Air Force 
base in New Mexico.

Robert Pitcock, Sr. Project Manager – “Everyone here 
has been devoted to the tenets that we have set up within 
Gilbane.  Whether it’s safety.  Whether it’s quality.  Whether it’s 
toughmindedness.  Everyone here kept that in the forefront of 
their minds.”

Gilbane’s project teams never 
stop looking for ways to meet 
and exceed our customers’ 
expectations.  Here are a few 
of the challenges our high-
performing teams overcame 
in 2017.

Constellation Brewery, Nava, Mexico

Holloman Air Force Base 
Alamogordo, NM

Gilbane’s Enfield High School team in Connecticut had to 
overcome extreme winter weather, an aggressive deadline 
and unexpected site conditions to complete the school’s 
renovation and expansion.

Amar Shamas, Project Executive – “There were times 
when we were up on the roof working on mechanicals and 
the snow was up to mid-thigh.  But the real challenge was 
scheduling around the school’s needs in a way that kept 
students, faculty and subcontractors safe while managing 
unexpected conditions including the mid-project discovery 
of a 30,000-gallon underground tank.  It was difficult, but our 
team and the client couldn’t be more proud of the finished 
project.”

Enfield High School, Enfield, CT

The Special Projects Group managed three, multi-site 
branch improvement projects across four states for three 
financial industry clients — delivering dozens of individual 
projects on time and on budget.

Joel VandeBoom, Special Projects Director – “We 
made sure we understood their businesses models so that 
we could maximize the dollars spent at each location.  It 
was very complex because each site required something 
different, whether that was adding handicap accessibility or 
mechanical systems or what have you.  And it all had to be 
scheduled around each site’s client needs.  So the window of 
opportunity to conduct work was often very narrow.”

Gilbane’s Baptist Health South Florida proton therapy 
center team in Miami worked alongside a competing 
construction manager to deliver a state-of-the-art, highly 
complex proton therapy facility for the treatment of a 
range of cancers.  The work called for closely controlled 
pouring of concrete walls that were more than 13 feet 
thick.

Jason Martin, Project Executive – “Everything that we 
accomplished on this project and the whole reason we were 
successful, comes back to our relationship with the client. 
There was a high level of trust, and our team was dedicated to 
executing this job no matter what happened.”

Baptist Health South Florida, 
Miami Cancer Institute, 
Proton Therapy Facility

Central/Midwest Division 
Special Projects GroupAt the King Khalid Air Force Base in Saudi Arabia, the 

Gilbane team pushed an aggressive schedule, turning the 
facility over weeks ahead of the due date, which enabled 
the client to meet its scheduled delivery of specialized 
training equipment.  They also overcame the inevitable 
communications hurdles that come with international 
projects.

Mitch Lewey, Superintendent – “I believe we had 15 
different languages spoken by our subcontractors.  But you 
could just see on a daily basis the successful production going 
on and, that was very satisfying.”

King Khalid Air Force Base 
Saudi Arabia
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Highly advanced wearable sensors help our project 
teams reach new levels of safety and efficiency. 
Gilbane is working with Triax Technologies and 
implementing their Spot-R clips and tags to bring 
project management to a higher level of sophistication.

Workers on Gilbane pilot projects wear battery-
operated devices on their belts that are connected to a 
mesh network.  This technology allows site supervisors 
and offsite managers to see what is happening 
real time on their smartphone or on their desktop. 
The system tracks where the work is happening 
— capturing time and attendance and boosting 
productivity by optimizing resources.

Each unit includes a gyroscope that measures the 
force and distance of a fall and alerts supervisors 
immediately if an incident occurs.  Project teams gain 
clarity and precision by identifying risky behavior and 
reducing accidents on the job site.

Patrick “Vinny” Lynch, Gilbane's superintendent at the 
Fairfield University Langguth dormitory project, says 
the tags send emergency messages automatically to 
the superintendent and the onsite medic for immediate 
response when sudden impacts are detected.  Alerts 
are also triggered anytime workers jump from heights. 
Knowing about incidents when workers are uninjured, 
gives Lynch a chance to follow up with craftworkers 
and eliminate unnecessary risks.

“We started using Spot-R at the beginning of this 
project, and it became part of the culture of the job. 
We’re always going to have to fight some risks, but 
people aren’t jumping off the back of trucks anymore. 

They stop and think first.  It’s changed the way we 
work,”  Lynch explains.

Jeremy Carlberg, carpenters’ foreman for Acoustics 
Inc, at the Fairfield project, likes this powerful new 
technology.  “It’s just like a tape measure — you get 
used to it.  I haven’t heard any concerns or complaints 
now that we’ve been using them for a while,”  Carlberg 
says.  “I like the fact that if there’s an emergency we 
can send an alert immediately and it shows each 
worker's location, which is valuable to first responders. 
The tag allows us to call in an incident and get help 
immediately.”

In a recent test, 46 members of the team were 
evacuated from the project in less than five minutes. 
Further, team leaders verified that no workers were left 
in the building.

Don Naber, director of risk management for Gilbane, 
says heavy equipment can also be tagged to ensure 
safety and that it is operated by a certified worker. 
Partnering with Triax, Naber explains, has made 
evacuating a project site as simple as pushing a few 
buttons.  “We’ve discovered that everyone involved is 
benefiting from this system.  Our workers, our clients 
and our subcontractors have all learned from this 
technology.  This has helped us change our behaviors 
and eliminate risky shortcuts.”  Naber adds that in the 
near future Gilbane plans to roll out use of the tags on 
numerous projects across the United States.

Wearable Spot-R device 
Fairfield University, Connecticut

Gilbane Superintendent 
Patrick "Vinny" Lynch (right)  
reviews Fairfield University 
site with fellow worker 

LEADING-EDGE 
TECHNOLOGY

“I like the fact that if there’s an emergency we can send an 
alert immediately and it shows each worker's location — 
which is valuable to first responders.  The tag allows us to call 
in an incident and get help there immediately.”

Jeremy Carlberg 
Carpenters' Foreman for Acoustics, Inc.
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Columbia, SC
Construction of the University of South 
Carolina’s new three-story, 188,000-square-
foot School of Law included towering 
columns and careful consideration of 
downtown Columbia’s historic architectural 
details.  The new school accommodates 
660 students and features technology-rich 
instructional spaces, a 300-seat auditorium/
courtroom, law library, faculty areas, legal 
clinics, administrative areas, and student 
journals.

Washington D.C.
The U.S. Diplomacy Center Pavilion is a 
30,000-square-foot steel and glass jewel box 
nestled between the wings of the historic 
U.S. State Department building.  Housing 
the first-ever museum to tell the incredible 
story of diplomats, it features interactive 
technology and exhibits exploring 
the history, practice and challenges of 
diplomacy.  Included among the exhibits is 
a priceless autographed section of the Berlin 
Wall.

New York City, NY
555 Tenth Ave experienced the complete 
rejuvenation of this high-end, 53-story 
tower located along 41st Street and 10th 
Avenue in Manhattan.  This project included 
a 300-bed student dormitory and 600 
rental apartments with 120 designated 
as affordable.  All residents have access to 
the building’s many amenities that include 
a bowling alley, game room, kids lounge, 
dog-washing area, lap pool, yoga studio and 
other luxury features.

Milwaukee, WI
The Northwestern Mutual Tower and 
Commons, built in Milwaukee along the 
lakefront, includes a 32-story tower and 
adjoins the two-block long, four-story space 
known as the Commons.  This project, which 
offers a unique blend of public and private 
spaces, included renovations to the existing 
South Office Building Atrium and basement, 
and two new bridges.

New York City, NY
Gilbane provided general contracting 
services for the renovation of the fourth floor 
of Saks Fifth Avenue’s flagship store on 49th 
Street in Manhattan.  The project, which 
included the renovation of 45,000 square 
feet of high-end retail space, required careful 
planning and coordination to maintain full 
store operations during construction.

Houston, TX
The Moody Garden Aquarium Pyramid 
project included a visual redesign, a 
new reed tank exhibit that spans the 
height of the aquarium pyramid and new 
mangrove tanks and touch tanks.  Careful 
scheduling controls allowed the attraction 
to remain open throughout the two-year 
construction effort.

Florham Park, NJ
Gilbane provided construction 
management services for renovation of the 
130,000-square-foot Summit Medical Group/
MD Anderson Cancer Center in Florham Park, 
NJ.  The four-story office and cancer care 
building offers a range of oncology services.

Durham, NC
The 70,000-square-foot Duke University 
Student Wellness Center uses the local 
trees and boulders to let the outdoors 
into this center, advancing the physical, 
emotional and spiritual health of the 
university's community members.

San Jose, CA
Gilbane managed the buildout of 
LinkedIn’s Global Workplace Solution 
team’s headquarters at its Sunnyvale 
campus.  The project included the fit-out 
of roughly 20,000 square feet of office 
space, a new mezzanine, a kitchen and 
outdoor gathering space.  LinkedIn 
identified this project as a test fit for its 
“workplace of the future”  and committed 
to incorporating the latest innovative 
programming, building materials and 
methods.

Concord, NH
The long-awaited New Hampshire Women’s 
Prison in Concord offers a tremendous 
upgrade from the previous women’s facility.  
The 97,354-square-foot, 327-inmate state 
prison includes a significantly improved 
healthcare facility with a focus on mental 
health, rehabilitation and an atmosphere 
intended to promote healing and 
normalization for inmates.

Tempe, AZ
The nine-story, 225,000-square-foot ADP 
downtown office building received new life 
thanks to a top-to-bottom renovation.  Work 
included demolition and replacement of 
interior finishes along with the installation 
of a massive two-million-watt emergency 
generator and new electrical service.

Orlando, FL
Working with a confidential client, Gilbane 
recently completed an impressive sports 
complex.  Catering to cheer and dance 
performances, the facility’s main structure 
offers 150,000 square feet with separate 
warm-up areas in a 45,000-square-foot 
shell space.  Along with its primary use, the 
facility is flexible enough to house a wide 
range of sports from ice hockey to basketball 
to indoor soccer and can also serve as an 
exhibition hall.

Boston, MA
Gilbane’s Interiors Group completed fit-
out of shoe and apparel giant Reebok’s 
headquarters located within Boston’s 
Innovation & Design Building.  This project 
was fit-out of roughly 220,000 square feet 
over five floors housing office space, a 
two-story gym, a design lab, a retail store 
and a public restaurant.  In addition, Gilbane 
managed construction of a mile-long 
running track around the existing building.

BREATHTAKING
EXECUTION

U.S. cities are in the 
midst of a robust 
expansion. Iconic 
Gilbane projects 
are re-imagining 
city centers across 
the country.  Here 
are just a few 
examples.

Chicago, IL
Gilbane completed renovation of the 
20,000-square-foot Bakers Furniture 
Showroom in 2017.  Bakers is located on the 
sixth floor of the downtown loop’s landmark 
Merchandise Mart building and at more than 
four million square feet of floor space — was 
once considered the world’s largest building.
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In Japan, Dustin Notarianni, project executive 
and leader of Gilbane’s Tokyo office, says, 
“relationships that last are what breed 
success for all our partners.”  His team has 
been working with architectural/structural 
partner, Ho-yu, on multiple projects at the 
Yokota Airbase.  The relationship, Notarianni 
says, began with a trip to the United States 
to tour several projects and create a shared 
understanding of American building methods.

“That trip created a relationship that has lived 
on.  We were able to show them and teach 
them what we would be working on for the 
Department of Defense and help them be 
successful,”  Notarianni says.  “It’s a cliche, but in 
Japan, relationships mean that much more
than other things.  You can have all the glitz, but you have to have strong relationship connections to be successful.”

Gilbane’s Fuels team is currently working on the Hakozaki pipeline in Japan with partner, Fuels Infrastructure, Inc. (FII). 
Jeffrey Haluch, business unit leader, says this partnership has been instrumental to our success in mainland Japan.  "FII 
brings us extensive local resources and expertise in mechanical components, equipment and coatings that is really big 
for us.  FII is a critical in-country partnership for us, and best of all they are an honorable company that is right in line with 
our chief core value Integrity.”  He adds that the two companies have been working together in three or four locations 
and  “our relationship has been blossoming for sure."

Teamwork drives our success. Gilbane has formed strategic 
partnerships on a wide variety of projects around the globe.
Heidi DeBenedetti, senior vice president and leader of the Gilbane Federal Division, says several long-term partnerships 
that her teams have formed have given them a chance to combine expertise, pass whatever tests come their way and 
earn new assignments from the U.S. Department of Defense.

“The time we spend building partnerships is a wise investment.  When we move onto our next 
project, we have shortened the learning curve and our client (the U.S. Government) knows 
we’ve worked together and understand the nuances of their projects,”  DeBenedetti says. 
In Saudi Arabia, Gilbane is partnered with Turkish firm, Yuksel and has earned high marks for its work on the King Khalid Air 
Base Training Center, as well as the Prince Sultan Air Base Munitions Storage Facility.  Thanks to aggressive planning and 
superior execution, the team completed the Prince Sultan project more than six months ahead of schedule.  Gilbane has 
recently been selected by the U.S. Department of Defense to perform design/build construction of additional facilities at 
Abdulaziz Air Base to support the Royal Saudi Air Force in their F-15 Aircraft Fleet Modernization.

“Our partnership is instrumental to our success and has created confidence in our team.  The opportunities for on going 
projects in the kingdom are healthy, and we see ourselves there with Yuksel for many years to come,”  DeBenedetti says.

In the industrial market, Gilbane has formed a close relationship with Alberici to serve Constellation Brands and its three 
breweries in Mexico.  Constellation is the No. 3 beer company in the United States and produces both the Corona and 
Modelo brands.  Gilbane helped the company expand its brewery and glass plant first at Nava and more recently in 
Mexicali and Obregon.  Expansions at the Nava facility in 2017 helped it grow to become the largest brewery in the 
world.

Constellation's massive 
Nava, Mexico Brewery 

STRATEGIC 
PARTNERSHIPS

The Gilbane team at the Yakota Air Base 
in Tokyo, Japan

Concrete is installed over munitions bunkers at the 
Prince Sultan Air Base in the Kingdom of Saudi Arabia
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Stepping into a project that a competitor left unfinished 
can be extraordinarily difficult.  But Project Manager, 
Erin Hughes (center) tackled that challenge successfully 
when she took on a project in Irvine, CA, for a national 
client with stringent safety and prequalification 
requirements.  She worked to maintain schedule, safety 
and quality despite rapid staffing turnover and a near-
miss safety event.  Despite these hurdles, Erin and her 
team turned over the first project phase and made up 
three weeks in the aggressive schedule.

Gilbane employees volunteered with Tampa Bay Watch 
to build concrete oyster domes (shown above) that 
are used to stabilize shorelines, promote water quality 
improvements and create underwater habitats for oysters, 
fish and other wildlife.

On February 20, 2003, 100 concert-goers died and 
hundreds more were injured when fire broke out during 
a show at the Station Nightclub in West Warwick, RI.  After 
years of legal wrangling, the lot where the nightclub stood 
was set aside for a memorial.  Project Engineer, Kristin 
Couto, led and managed the construction of the Station 
Nightclub Fire Memorial.  It was a difficult and emotionally 
trying assignment that Couto took on partly in her free 
time.  She worked closely with Gina Russo, one of the 
survivors — in fact the last person to escape the inferno, 
pushed out by her fiancé, who died in the fire — and the 
Chairperson of the Station Nightclub Fire Memorial Fund. 
Couto, pictured on the right with Russo, was selected 
by Thomas F. Gilbane, Jr. as the 2017 recipient of the 
Chairman's Excellence Award.

Senior Project Executive David Dewar has continuously 
shown Dedication to Excellence and Caring for project 
teams and clients throughout his career with Gilbane.  
But his efforts might have come into their best light at 
the Augusta University Cancer Research Building project 
in Augusta, GA.  Dave's leadership efforts showed true 
Gilbane Cares culture when the team led an effort to raise 
cancer research awareness and support the university’s 
outreach efforts by ensuring that everyone on the project 
wore pink for an entire month.

Tax Director, Everett Gabriel, established a scholarship fund 
for students at his alma mater, Providence College (PC).  
“Even in the mid-1970s, I worked phone-a-thons, I realized 
that PC had a small endowment compared to its sister 
schools, and that fundraising was just meeting the college’s 
everyday needs,”  says Gabriel.  "The college needed a long-
term financial strategy.”

Gabriel’s vision — and decades of hard work — yielded 
the Gabriel Family Scholarship.  The scholarship (currently 
$5,800 a year) supports students who, like Gabriel, have a 
financial need or who’ve lost or have a disabled parent.

DEDICATION TO 
EXCELLENCE

Sometimes the difference 
between success and 
failure depends on the 
extraordinary efforts of 
an individual or team.  In 
2017, Gilbane employees 
stepped up to deliver in 
challenging circumstances.  
Here are just a few of their 
stories.

Dedication to Excellence

Giving Back to his Alma Mater

Tackling the Tough Assignments

Caring for our Environment

Helping Heal a Rhode Island Tragedy

Vice Chairman, William J. Gilbane, Jr., was recently awarded 
the Engineering News Record (ENR) New England 
Regionals Legacy Award.  Given annually by ENR regional 
editors, the award recognizes an individual who has 
achieved a lifetime legacy of service, both to the AEC 
profession and the community.  Bill Gilbane has worked 
at his family’s company for more than four decades — 
seeing it through the remarkable restructuring and growth 
periods of the 1980s, 1990s and early 2000s.

A Legacy of Service

Tax director Everett Gabriel (right) with scholarship 
recipient and 2017 PC graduate Joseph Padavano
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To continuously make our operations safer for everyone 
on our teams, Gilbane is leveraging technology as much 
as possible.  In 2017, we collected 300 percent more near 
misses in our SmartApp system than were collected in 
2016.  “Recognizing near misses helps us analyze our 
vulnerabilities and make corrective actions BEFORE an 
injury occurs,”  explains Corporate Safety Director Rebecca 
Severson.  “Interestingly, the trends that we see with our 
recordables and lost times also hold true for the near 
misses that we collected — even more of a reason to pay 
attention and learn from our near misses.”

2017 Safety and Security Milestones:

 › The new Kask helmet, which outperforms the ANSI 
standard in many ways and stays on your head after 
impact, was rolled out to field employees in the first 
quarter of 2018.

 › Active shooter security training delivered in offices 
across the United States.

 › Overhauled our  “Maintaining a Safe Job Site”  training 
courses for our domestic and international teams.

 › Gilbane’s New York City teams reduced lost time 
injuries by 30 percent.

Modern safety and security plans must account for a variety of hazards.

MANDATORY 
Gilbane 
Non-Negotiables

› Safety Brie�ng Prior to Any Walk

› 6' Fall Protection

› Safety Toed Footwear

› Safety Glasses (Over Prescription Also)

› Hard Hat

› Re�ective Vests (Including Interiors Work)

› Drug and Alcohol Testing

› 100% Cut Level #4 Gloves

› New Worker Orientation

› SafetyNet Inspection by All Project Team Members 
 and PX’s

› Short-Service Worker Program

› Stretch and Flex Daily by All

› Safety Manager Requirement for Critical Trades

› Housekeeping – Organization and Identi�cation
 of Materials, Clean-up As You Go

Gilbane's team at North River High School in 
Bradenton, FL, completes active shooter training 
with Greg Sassi (fourth from right)

Greg Sassi recently joined Gilbane as director of site security and brought with him decades of experience in federal law 
enforcement that helped the company refine and expand our security protocols.

“Gilbane has developed a more proactive approach for project security planning, resulting in closer communication with 
project management.  Those connections are helping us better identify their needs and provide guidance,”  says Sassi. 
“By adding direct interfaces with law enforcement agencies, detailed site security assessments and site-specific security 
plans, we have reduced the number of incidents of unauthorized access at project sites and provided comprehensive 
executive and employee protection coverage.”

ELIMINATING 
VULNERABILITIES

Gilbane has always been a safety leader within our industry.  In 2017, we made considerable investments to make sure 
that all our sites and offices are secure.  Construction projects have long been at risk for theft of materials or valuable 
recyclable metals, but as times change and with the rise of social media, sites and offices are now prone to other 
challenges, such as daredevils intent on capturing dramatic video or even workplace violence.
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For some of us, joining the construction business is a natural 
choice.  I knew from an early age that I wanted to follow in my 
father’s and uncle’s footsteps and be a builder.  Today, however, 
young people are faced with so many career choices that we 
need to start their thinking about our industry while they are in 
high school.

One way the Gilbane team is doing its part to attract young 
people to our industry is through the Architecture, Construction, 
Engineering (ACE) Mentor Program of America, Inc.  Almost every 
office and several of our major job site staffs are serving on a 
local ACE Board or as ACE mentors.  The goal of ACE is to engage, 
excite and enlighten high school students to pursue careers in 
our industry through mentoring and to support their continued 
advancement in the industry.

I am proud to have served as ACE National Chairman for the past 
six years.  Last school year, 9,000 students supported by 3,600 
mentors participated in the program.  More than 70 percent 
of the students were minorities and females, a population 
underrepresented in our industry, whose No. 1 challenge is 
people.

In addition to exposing students to real-world situations and 
opportunities, ACE financially supports students’ continued 
success through scholarships and grants.  ACE has awarded 
more than $14 million in scholarships, as well as helping with 
internships.

Well over 100 Gilbane employees have volunteered as mentors 
and exposed students to real-world experiences, challenges 
and opportunities in our industry.  It is clear to me that ACE 
volunteers give a lot of their time and energy, but what they get 
in return far exceeds the effort.  Many of the mentors continue to 
serve year after year, which is the real measure of their belief that 
they are impacting the lives of their students.

If you’re a member of our industry, please consider supporting 
this great organization.  ACE is our industry’s fastest growing high 
school mentoring program which we expect to grow to 10,000 
students in the ‘17-’18 school year.  Impacting the lives of young 
people might be the most enduring legacy any of us could ever 
hope to have.

Thomas F. Gilbane, Jr. 
Chairman and CEO 

Gilbane, Inc.

"It is clear to me that ACE 
volunteers give a lot of 

their time and energy, but 
what they get in return far 

exceeds the effort.  Many 
of the mentors continue 
to serve year after year 

which is the real measure 
of their belief that they are 

impacting the lives of the 
students."

A LETTER FROM  
OUR CHAIRMAN

ACE Students in Cleveland, Ohio, accepting their 
2017 team project award

Caring Opportunities
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GIVING BACK

For the sixth year in a row, our Las Vegas team adopted 
Air Force families through the Nellis/Creech Air Force 
Base Angel Tree Adopt-A-Family program.  In 2017, they 
collected numerous gifts that were delivered to local 
military families on Christmas Day.  In the wake of last 
year’s tragic mass shooting in the city, the Gilbane team 
said it was a joy to extend our core value of Caring to 
other Las Vegans.

In 2017, Gilbane employees donated nearly $460,000 to 
the United Way to help meet the basic human needs that 
every community struggles with.  Our employees are 
proud to be part of the United Way’s outstanding efforts 
across the United States.  Chairman Thomas F. Gilbane, Jr. 
has encouraged and supported Gilbane’s relationship with 
the United Way for decades through his volunteer work 
at the local and national level and as a member of this 
nonprofit organization's board of directors.

Gilbane’s Concord, CA, team recently 
held a backpack and school supply 
drive to support the Monument 
Crisis Center, a family resource center 
that assists individuals, families and 
children in need throughout Contra 
Costa County.  The employees in that 
office collected nearly 1,000 items. 
The team filled multiple backpacks 
with supplies to spare.  The backpacks 
were delivered to the Monument 
Crisis Center, where the children were 
allowed to go "shopping" for their 
new backpack.

As an organization and 
as individuals, the broader 
Gilbane family supports 
our communities, neighbors 
and peers.

Gilbane Employees Support 
the United Way

Adopting Air Force Families in Las Vegas

Backpacks for Kids 
in California

Each year Gilbane supports a number of charitable 
organizations by holding charity golf tournaments in cities 
across the country.  Last year we held 13 tournaments 
and raised $900,000.  In Houston, we held our 9th annual 
Gilbane Cares Charity Golf Tournament at the Black 
Horse Golf Club in Cypress, TX.  More than 230 golfers 
joined Gilbane and helped raise more than $150,000 for 
local Houston charities including ACE Mentor, Houston 
Methodist, Tip of the Spear Foundation and YES Prep.

Golfing for a Cause across the U.S.

When Tom Laird, executive vice president, relocated to 
Cleveland 14 years ago, he realized that one of the things 
he enjoyed while in Washington, D.C., was missing.  At that 
moment, he decided to bring his passion to Cleveland.  
Laird is the founder of the Cleveland affiliate of the 
Architecture, Construction and Engineering (ACE) Mentor 
Program.  He has been a part of the board of directors 
since 2008 and is currently the outgoing board chair.  In 
2017, the Cleveland ACE affiliate held a reception in Tom’s 
honor.  “I had been active in the affiliate in the Washington, 
D.C., area and felt that Cleveland was certainly deserving 
of one, so I rallied some of our friends and colleagues and 
got the program going,”  he says.

Laird Recognized for 14 Years 
of ACE Involvement

The Gilbane Alberici joint venture team in Mexico came 
together to fill two trucks with supplies for victims of 
the 7.1 magnitude earthquake that struck Mexico City in 
September, 2017.  The quake killed 370 people and injured 
more than 6,000.

A Helping Hand in Mexico
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Around the world, Gilbane is committed to making a 
positive impact on the environment through sustainable 
practices and dedication to the environment.  Our teams 
focus on making the right choices to protect our people, 
the local community and the environment — now and for 
generations to come. 

These efforts are led by Gilbane’s Sustainability Council. 
John LaRow, executive sponsor, says this team believes 
strongly that sustainability is part of Gilbane’s philosophy 
of caring and protecting the environment is simply  “the 
right thing to do.” 

In 2017, Gilbane kept a strong focus on recycling/waste 
diversion — diverting 93 percent of our construction 
waste.  The Sustainablity Council is working in partnership 
with our construction project teams and owners to ensure 
that the maximum amount of waste possible is being 
diverted away from landfills and into productive reuse. 

To accomplish these goals, the company continues to 
utilize training as a primary driver of change.  Gilbane has 
more than 350 sustainable-accredited professionals spread 
across the company.  This helps build strong Leadership 
in Energy and Environmental Design (LEED®) teams to 
support clients creating sustainable buildings.  Gilbane 
has completed more than 300 LEED-certified buildings 
including several at the highest level — platinum.

Our corporate Sustainability Council is committed to 
environmental responsibility and advancing sustainable 
initiatives.  Our people are the backbone of these 
initiatives — they emphasize continuous improvement 

to ensure that Gilbane remains an industry leader.  Our 
Sustainability Council actively interfaces with the U.S. 
Green Building Council® and Green Building Certification 
Institute to successfully work toward achieving the 
necessary construction credits for LEED certifications. 

Adrienne Franklin, co-leader of the Sustainability Council, 
says each of Gilbane’s divisions has a  “green”  champion 
that spearheads sustainable practices, looks for chances 
to improve and engages with the rest of the Sustainability 
Council to ensure consistency and initiatives throughout 
the company.

Committed to reducing greenhouse gas emissions, our 
council is beginning an effort to track the environmental 
impact of our offices.  It is also charged with researching 
environmental impacts on construction sites by measuring 
water and energy usage as well as air quality.  This 
effort will lead to the creation of a report and ultimately 
reduction strategies and goals.  The company’s goals will 
be based on a 10-year window with incremental annual 
milestones.

“Sustainable construction is a lot more than just being able 
to fill out the LEED templates,"  Franklin says.  “We need to 
be thinking about the resources we use while we build our 
buildings.  By understanding how we currently use water 
and energy, we can start to create a plan of reduction 
in our consumption so we can use our resources more 
efficiently.”

Gilbane’s core value 
of Caring goes far 
beyond working each 
day to ensure that each 
member of the Gilbane 
family goes home each 
day.  Caring at Gilbane 
means practicing 
sustainability so that 
we can ensure the 
planet is a healthier 
place for all of us to 
call home.

In 2017, 331 Gilbane projects across the 
nation recycled 93% of project waste

for a total of 399,545 tons of 
waste diverted from landfills.

POSITIVE IMPACT 
ON THE ENVIRONMENT

Students sorting recyclables at California State University at 
Northridge's Gilbane-built sustainability center in West Los Angeles

Gilbane Sustainability Team attends 
Greenbuild 2017 in Boston
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BOARD OF DIRECTORS

Gilbane’s Board of Directors includes external and 
internal directors. 
Full biographies on each director can be found on  
the company’s website at www.gilbaneco.com/inc.

GLYN F. AEPPEL 
Board Member and Compensation 
and Governance Committee 
President, chief executive officer and 
founder of Glencove Capital, one of 
the first woman-owned and -operated 
hotel investment and advisory 
companies

RICHARD K. ALLEN 
Board Member and Audit and 
Ethics Committee 
Former chief operating officer for 
Stantec Inc., a global professional 
services company

FRANZ F. COLLOREDO-
MANSFELD 
Board Member and Compensation 
and Governance Committee  
Chief executive officer and co-founder 
of Cabot Properties, a private equity 
real estate investment firm

JOHN P. FOWLER 
Board Member and Compensation 
and Governance Committee  
Co-founder and executive managing 
director at Holiday Fenoglio Fowler 
LP, a mortgage banking firm

JOHN GALVIN 
Board Member and Chair of Audit 
and Ethics Committee 
President and chief executive officer 
of AAA Northeast and former chief 
financial officer for Collette Vacations

ROBERT V. GILBANE 
Board Member 
Chairman of Gilbane Development 
Company and vice president of 
Gilbane, Inc.

THOMAS F. GILBANE, JR. 
Board Chair 
Chairman and chief executive officer 
of Gilbane, Inc. and chairman of 
Gilbane Building Company

THOMAS F. GILBANE III 
Board Member and  
Audit  and Ethics Committee 
Managing member of  
Rockpoint Group LLC

WILLIAM J. GILBANE, JR. 
Board Member 
Vice chairman of Gilbane  
Building Company and vice 
president of Gilbane, Inc.

FRANK T. MacINNIS 
Board Member and Chair of 
Compensation and Governance 
Committee 
Former chairman and chief 
executive officer of EMCOR Group, 
Inc., a global leader in mechanical 
and electrical construction services

MICHAEL E. McKELVY 
Board Member 
President and chief executive officer 
of Gilbane Building Company

J. BONNIE NEWMAN 
Board Member and Audit and 
Ethics Committee  
Chancellor emeritus of the 
Community College System of  
New Hampshire

RONALD L. SKATES 
Board Member and 
Compensation and Governance 
Committee 
Private investor and former 
president and chief executive officer 
of Data General Corporation

PAUL J. CHOQUETTE, JR. 
Director Emeritus 
Vice chairman of Gilbane, Inc. and 
past chairman and chief executive 
officer of Gilbane Building Company

GILBANE ANNUAL REPORT  
STEERING COMMITTEE
Dennis Cornick
Wes Cotter
Tim Grace
Sara Mae Prentice
Diane Rutledge
Brandon Steinhauer 
Karen Medeiros 
Daniel Gilbane
Pierre LaPerriere
Daniel Reynolds
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